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San Antonio Housing Authority
Finance Gommittee Meeting or

**Special Board Meeting
3:30 p.m., Thursday, August 17,2017

The Board of Commissionerc will convene for a Committee, or Special Board meeting, at the Central Office of the San
Antonio Housing Authority, 818 S. Flores St., San Antonio, TX,78204, for discussion on the following matters:

1. Meeting called to order

2. Consideration and appropr¡ate action regarding Resolution 5745, authorizing the award of a contract for
banking and related services to Frost Bank; for a period of two years with the option to renew up to three
additional one-year terms (Steven Morando, Director of Procurement and General Services; Diana
Kollodziej Fiedler, Director of Finance and Accounting)

3. Consideration and appropriate action regarding Resolution 5746, in support of the Fourth Amendment to
the Housing Authority of the City of San Antonio Employees' Money Purchase Pension Plan and Trust
Restated, effective January 1 ,2013 (Muriel Rhoder, Chief Administrative Officer)

4. Consideration and appropriate action regarding Resolution 5747, adopting the San Antonio Housing
Authority lnternal Audit Plan for 2017-2018 (Muriel Rhoder, Chief Administrative Officer; Patrick Zacchini,
Director of lnternal Audit)

5. Update and discussion regarding the Quarterly Financial Report for the San Antonio Housing Authority
(Ed Hinojosa, Chief Financial Officer; Diana Kollodziej Fiedler, Director of Finance and Accounting)

6. Adjournment

"* Note: lf a quorum of the Board of Commissioners attends the Committee Meeting, this meeting becomes a Special Meeting of the
Board, but no Board action will be taken other than recommendat¡ons to the full Board, unless the full Board is present.
"Pursuant to $ 30.06, Penal Code, (trespass by holderlicense holderwith a concealed handgun), a person licensed underSubchapterH,
Chapter 4'l 1, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun."
"Pursuant to $ 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under
Subchapter H, Chapter 41 1, Government Code (handgun licensing law), may not attend this meeting with a handgun that is carried
openly."
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BOARD OF COMMISSIONERS
Finance Committee

RESOLUTION 5745, AUTHORIZING THE AWARD OF A CONTRACT FOR BANKING AND
RELATED SERVICES TO FROST BANK; FOR A PERIOD OF TWO YEARS WITH THE
OPTI EW UP TO THREE ADDITIONAL ONE.YEAR TERMS

(

David Nisivoccia
President and CEO

Steven Morando
Director of Procurement
and GeneralServices

Diana Kolodziej Fi r
Director of Finance and
Accounting

REQUESTED ACTION:
Consideration and appropriate action regarding Resolution 5745, authorizing the award of a
contract for banking and related services to Frost Bank; for a period of two years with the option
to renew up to three additional one-year terms.

FINANCIAL IMPACT:
Frost Bank charges SAHA for services and bank related activity that occurs within its
account(s). To avoid the actual outlay of funds to pay these service fees, SAHA is required to
maintain compensating balances in its consolidated accounts that will cover the cost of services,
which is tracked and calculated by the bank through Account Analysis. Historically, SAHA has
maintained more than the required compensating balance amount and did not have to pay the
fees. lt is anticipated that the consolidated balances will continue to be adequate to cover bank
fees and charges in the future

Until now, SAHA's pricing dates back approximately 10 years. For the upcoming contract period,
Frost Bank is offering a bottom-line pricing discount of 45% on non-balance related items and
will not charge an Account Analysis fee for the first three (3) months of the new contract period.

SUMMARY:
SAHA requires the services of a financial institution to provide traditional banking and related
services for SAHA and its affiliated entities to include, but not limited to: general account
services, depository services, disbursement reconciliation, general ACH services, information
services, investment/custody services, lockbox services, paper disbursement services, and wire
and other funds transfers.

On April 3,2017, SAHA issued a "Request For Proposals" (RFP) #1608-946-25-4552 for
Banking Services, which closed on May 5,2017. The RFP was published on the SAHA website,
Electronic State Business Daily (ESBD), La Prensa, the Heartbeat, posted on NAHRO, Public
Purchase and direct solicited to lTfinancial institutions. One proposalwas received in response
to this solicitation: Frost Bank. This response was evaluated on the following criteria:
qualifications and experience, capability to meet requirements and features, transition plan and
training, strength and creditworthiness and security, cost, and strength of the Section 3 and
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S\^íVIBE plans. Based on the above, Frost Bank has been deemed to be both responsive and
responsible and is recommended for contract award.

Frost Bank was founded in 1868 and is the banking subsidiary of Cullen/Frost Bankers, lnc. a
financial holding company headquartered in San Antonio, Texas, with assets of $30.2 billion, as
of December 31 , 2016. This financial institution is primarily engaged in commercial and
consumer banking through more than 120 financial centers across Texas to include: Austin,
Corpus Christi, Dallas, Fort Worth, Houston, the Permian Basin, Rio Grande Valley, and San
Antonio regions. SAHA is currently doing business with Frost Bank. Additionally, they have
serviced the following housing authorities: Boerne Housing Authority, City of Gregory Housing
Authority, Galveston Housing Authority, Housing Authority of Arlington Texas, Housing Authority
of Bexar County, Housing Authority of the City of Corpus Christi, McAllen Housing Authority,
Midland County Housing Authority, San Marcos Housing Authority, and Willacy County Housing
Authority. Their governmental clients in San Antonio include: San Antonio Water System, UT
Health Science Center, and University Health System.

Contract oversight will be provided by Diana Fiedler, Director of Finance and Accounting, who
will monitor the vendor's adherence to contract requirements and performance.

STRATEGIC OBJEGTIVE:
Transform core operations to be a high pedorming and financially strong organization

ATTACHMENTS:
Resolution 5745
Company Profile
Tabulation
Ad List



San Antonio Housing Authority
Resolution 5745

RESOLUTION 5745, AUTHORIZING THE AWARD OF A CONTRACT FOR BANKING AND
RELATED SERVICES TO FROST BANK; FOR A PERIOD OF TWO YEARS WTH THE
OPTION TO RENEW UP TO THREE ADDITIONAL ONE-YEAR TERMS

WHEREAS, on April 3, 2017, SAHA issued a "Request For Proposals" (RFP)
#1608-946-254552 for Banking Services, which closed on May 5,2017; and

WHEREAS, a total of one proposalwas received in response to the RFP; and

WHEREAS, Frost Bank has been deemed to be both responsive and responsible and is
recommended for contract award; and

WHEREAS, Frost Bank charges SAHA for services and bank related activity that occurs within
its account(s). To avoid the actual outlay of funds to pay these service fees, SAHA is required to
maintain compensating balances in its consolidated accounts that will cover the cost of services,
which is tracked and calculated by the bank through Account Analysis. Historically, SAHA has
maintained more than the required compensating balance amount and did not have to pay the
fees. lt is anticipated that the consolidated balances wil! continue to be adequate to cover bank
fees and charges in the future.

Until now, SAHA's pricing dates back approximately 10 years. For the upcoming contract period,

Frost Bank is offering a bottom-line pricing discount of 45% on non-balance related items and
will not charge an Account Analysis fee for the first three months of the new contract period; and

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or
designee, to execute all documents associated with this contract.

NOW, THEREFORE, BE lT RESOLVED that the Board of Commissioners of SAHA hereby:

1) Approves Resolution 5745, authorizing the award of a contract for banking and
related services to Frost Bank; for a period of two years with the option to renew up
to three additional one-year terms.

2) Authorizes the President and CEO, or designee, to execute all necessary documents
associated with this contract.

Passed and approved the 7th day ofSeptember2017.

Morris A. Stribling, DPM
Chair, Board of Gommissioners

Attested and approved as to form:

David Nisivoccia
President and CEO



Frost Bank
Company Profile

Frost Bank was founded in 1868 and is the banking subsidiary of CullenlFrost Bankers, lnc. a
financial holding company headquartered in San Antonio, Texas with assets of $30.2 billion as
of December 31 , 2A16. This financial institution is primarily engaged in commercial and
consumer banking through more than '120 financial centers across Texas to include: Austin,
Corpus Christi, Dallas, Fort Worth, Houston, the Permian Basin, Rio Grande Valley, and San
Antonio regions. They will be providing the SAHA required services to include but not limited to:
general account services, depository services, disbursement reconciliation, general ACH
services, informatíon services, investment/custody services, lockbox services, paper
disbursement services, and wire and other funds transfers.

Frost Bank is currently SAHAs primary bank. We also contracted with their insurance group,
Frost HR Consulting for a short term assignment related to a Benefits Consulting project.
Additionally, they have serviced the following housing authorities: Boerne Housing Authority,
City of Gregory Housing Authority, Galveston Housíng Authority, Housing Authority of Arlington
Texas, Housing Authority of Bexar County, Housing Authority of the City of Corpus Christi,
McAllen Housing Authority, Midland County Housing Authority, San Marcos Housing Authority,
and Willacy Coun$ Housing Authority. Their governmental clients in San Antonio include: San
Antonio Water System, UT Health Science Center, and the University Health System.
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Advertlsement L¡st

Solicltation f 1608-946-25-4552
Banking Services
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IiftFund Celina Pena cpena@ acciontexas.org

info@lÍftfund.com

African American Chamber of
Comrnerce of San Antonio

Lou Miller blackchamber@aol.com

Alamo Asian American
Chamber of Commerce

Elva Adams elva.ada ms@wellsfa rgo.com

Alamo City Black Chamber Of
Commerce

Bede Ramcharan info@alamocitycham ber.o rg

American Council of
Engineering Companies - San

Anton¡o (ACEC-SA)

Anne Whítt¡ngton anne@acectx.org

American lnst¡tute of
Arch¡tects

Paula paula@aiasa.org

American Subcontracto rs

Association
Co ntact@ asasa na ntonio.o rg

Associated Builders and

Contractors S. Texas Chapter
Steve Schultz steve @a bcsouthtexas.org

Euilders Exchange Jeannette Oleuin iean nette@virtualbx.com

CDC News plans@cdcnews.com

CFMA Tommy Wallace wallacet@zhi.com
kimr@avacpa.com

Chinese Chamber of
Commerce

Jerry Iin jerry.jin @gsaccc.org
iing.hao@gsaccc.orR

Goodwill lndustries Clark Mosely cmosley@ goodwillsa.org

maguilar@eoodwillsa.org

Greater San Antonio Builders
Association

Becky Oliver oliverpub@aol.com

The San Antonio Chamber of
Commerce

Julie Oltersdorf julleo@sachamber.org

Hispanic Contractors
Assoc¡ation de San Antonio

Clarissa Perez

Dave Sanchez

exdir@hcadesa.org
adrnin @hcadesa.org
dave@hcadesa.org

I Square Foot Plan Room agcquoin @isqft.com
saproiects@isqft.com

tEc Julie Howard jhoward @iecsänantonio. com

rva squez@ ìecsananton¡o.com

MACB Maria Monita info@macb-sa,ors

MCA-SMACNA Bob Pisors mca-smacna@mca -smãcna.org

bob. pisors@ mca-smacna.org

Minority Business Council Hector Garcia hector@ hega rciacpa.com

National Alliance of
Craftsmen Assoc¡ation

Victor Landa arvelasquezOl@ya hoo.com

slt3/20t4



Advertisement List

Solicitation $ 1608-946-25-4552
Banking Services

nawicerin@gmail.com
nawicsatx@gmail,com

National Association of
Women in Construction
(NAWIC)

Sandee Morgan

NAWBO San Antonio Madeline Slav Madeline@ masa rchitectu re.com

Heidi Timble Heidi@p hcc*anantonio.o rgPlumbing Heating Cooling

Contractors Association

Diane Hoskins bexa rpepp@sbcgloba l. netProfessional Êngineers in

Private Practice
Martha Mangum martha m @recsa nanton¡o.comReal Estate Council ofSan

Antonio
Melodie ms.assoc. mgmt@gmail.comSAABE

San Antonio Board of Realtors Suzanne Suzanne@sabor.com

SA Chapter of the Associated

General Contractors
Dana Marsh dmarsh @sanantonioegc.org

San Antonio Hispanic

Chamber of Commerce

Ramiro Cavazos ramiroc@sahcc.org
ma riyaf@sahcc.org

San Antonio Masonry
Contractors Association

Debbie Mason samca@satx.fr.com

San Antonio Women's
Chamber of Commerce

Cindy Libera admin @sawomenschamber.org

South Central Regional

Certification Aqencv
Ross Mitchell rmitchell@sctrca.org

souber@sctrca.org
events@southsachamber.orgSouth San Antonio Chamber

of Commerce

Tom Shaw

Southwest Minority Supplier
Diversitv Councit

Robert Casas smsdc@smsdc.org

Jim Swindle jim@alamobonds.comSurety Association of South

Texas, lnc.
Laura Campa meghan@tspe,org

iennifer@tspe.org
Texas Society of Professional

Engineers

Texas Vete ran's Commission
Robert Olivo robertolivo@tibh.orqTIBH lndustries

UTSA Minority Business

Center

Orestes Hubbard orestes.hubbard @utsâ.edu
jennifer.mort@ utsa.edu

ptac@utsa.eduUTSA Procurement Technical

Assistance Center
TerriWilliams

West San Antonio Chamber of
Commerce

Gabe Farias gfarias@westsacha m be r.org
julie@westsachamber-org

Women's Business Center Brittany Sharnsky busin essce nter@ I iftfu nd. com
bsha rnskv@ liftfund.com

slL3l2Ût4



Advertisement List

Solicitation # 1608-9rt6-25-4552
Banking 5ervices

bids@wbea-texas.orgWomen's Business

EnterÞrise

Avery Smith

http://nahro.eco nomicengine.comNAHRO Web Site
www.publicpu rchase. comWeb SitePublic Purchase

Web Site https://portal.cpa.slate.tx.us/Texas ESBD

https://northsachamber.ch ambermaster'comNorth San Antonio
Chamber of Commerce

None Listed

Web Site

8/21t6

MichaelKounEeWells Faroo Michael. Kou ntze(Owellsfarqo. com

kathaleen.ford-smith@baml.comKathaleen F. SmithBank of America
Anne-Marie
Hansen ahansen@ban koftexas. comBOKF dba Bank of Texas

brenda-a.oollard@iPmorqan.comJP Moroan Chase Bank Brenda Pollard
oreoaidl@usbank.comUS Bank Kristine Dirstine

Susan Tordaro stordaro@key.comKev Bank
Trish Stoker Patricia.A.Stoker@citi.comCitiBank

molearv@fr osth rconsultinq. comFrost Bank Mark O'Leary
tiffanv. te rrell tØf rostbank. comTiffanv TerrellFrost Bank

Alan D Burton
Noah Garcia

alan.bruton@vantagebank.com
noah.qa rcia@vantagebank.comVantaqe Bank
earias@frostbank.comFrost Bank Elsa Arias
tba@texasbankers.comTexas Bankers Assoc.
custserv@aba.comAmerican Bankeds Assoc.
Phil, Harti gan@raymondjames.comRaymond James PhilHartigan

Th omas. Pettit(O accentu re. comAccenture Thomas Pettit

Martin Morales martin. morates@bbvacompass.comBBVA Compass
GailSchaeffer oschaeffer@ brv-llc. comBLAYLOCK BEAL VAN

larry.burns@ubs,comUBS Financial 5ervices Larry Burns

s/t3/2014
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BOARD OF COMMISSIONERS
Finance Gommittee

RESOLUTION 5746, IN SUPPORT OF THE FOURTH AMENDMENT TO THE HOUSING
AUTHORITY OF THE CITY OF SAN ANTONIO EMPLOYEES' MONEY PURCHASE

D TRUST RESTATED, EFFECTIVE JANUARY 20131

David Nisivoccia
President and CEO

Mu r
Chief Adm inistrative Officer

REQUESTED AGTION:
Consideration and approval regarding Resolution 5746, in support of the Fourth Amendment to
the Housing Authority of the City of San Antonio Employees' Money Purchase Pension Plan and
Trust Restated, effective January 1,2013.

FINANCIAL IMPACT:
Minimal.

SUMMARY:
On February 28,2013, the Board of Commissioners approved the restatement of the Housing
Authority of the City of San Antonio Employees' Money Purchase Pension Plan and Trust
(Plan), generally effective January 1,2013; and Section 9.1.a of the Plan provides that the Plan
may be amended by the Housing Authority at any time, provided that any amendment which
affects the rights, duties, or responsibilitles of the Trustee of the Plan may be made only with the
Trustee's written consent.

The changes recommended are to amend the Employer Contribution Formula and the Base
Contribution made on behalf of any Participant who is hired or rehired by the Employer on or
after July 1,2017,1o 7% of the total Compensation of such Participant.

STRATEGIC OBJECTIVE:
lnvest in our greatest resource - our employees - and establish a track record for integrity,
accountability, collaboration and strong customer service.

ATTACHMENTS:
Resolution 5746
Certification of the Fourth Amendment through Resolution 5746



SAN ANTONIO HOUSING AUTHORITY
Resolution 5746

RESOLUTION 5746, IN SUPPORT OF THE FOURTH AMENDMENT TO THE HOUSING
AUTHORITY OF THE CITY OF SAN ANTONIO EMPLOYEES' MONEY PURCHASE
PENSION PLAN AND TRUST RESTATED, EFFECTIVE JANUARY 1, 2013

WHEREAS, on February 28,2013, the Board of Commissioners (the "Commissioners")
approved the restatement of the Housing Authority of the City of San Antonio Employees'
Money Purchase Pension Plan and Trust (the "Plan"), generally effective January 1,2013;
and

WHEREAS, Section 9.1.a of the Plan provides that the Plan may be amended by the
Housing Authority at any time, provided that any amendment which affects the rights,
duties, or responsibilities of the Trustee of the Plan may be made only with the Trustee's
written consent; and

WHEREAS, the restated Plan has been amended three times; and

WHEREAS, the Commissioners wish to amend Section 5.3.b.2 of the Plan, Employer
Contributions, to provide that the Base Contribution made on behalf of any Participant who
is hired or rehired by the Employer on or after July 1, 2017, shall be 7% of the total
Compensation of such Participant.

NOW, THEREFORE, BE lT RESOLVED that the Board of Commissioners of SAHA
hereby:

1) Approves Resolution 5746 amending and restating Plan Section 5.3.b.2. of the
Housing Authority of City of San Antonio Employees' Money Purchase Pension Plan
and Trust as Restated, effective January 1, 2013, as hereby amended, and as
previously amended, and is hereby ratified and confirmed.

Passed and approved the 7th day of September 20'17.

Morris A. Stribling, DPM
Ghair, Board of Commissioners

Attested and approved as to form:

David Nisivoccia
President and CEO



HOUSING AUTHORITY OF THE CITY OF SAN ANTONIO
EMPLOYEES' MONEY PURCHASE PENSION PLAN AND TRUST

Restated Effective January 1,2013

FOURTH AMENDMENT

WHEREAS, on February 28, 2013, the Board of Commissioners (the
"Commissioners") approved the restatement of the Housing Authority of the City of San
Antonio Employees' Money Purchase Pension Plan and Trust (the "Plan"), generally
effective January l, 2013; and

WHEREAS, Section 9.1.a. of the Plan provides that the Plan may be amended by the
Housing Authority at any time, provided that any amendment which affects the rights, duties,
or responsibilities of the Trustee of the Plan may be made only with the Trustee's written
consent; and

WHEREAS, the restated Plan has been amended three times; and

WHEREAS, the Commissioners desire to amend the Plan to establish a new
Employer Contribution formula with respect to Participants who are hired or rehired on or
after July 1,2017; and

WHEREAS, on September 7, 2017, the Commissioners adopted Resolution No.
5746, amending and restating Plan Section 5.3.b.2 as set out below.

NOW, THEREFORE, the Housing Authority of the City of San Antonio, in
accordance with the provisions of the Plan pertaining to amendments thereof hereby amends
the Plan, effective July l, 2017,to provide as follows:

Plan Section 5.3.b.2 is amended and restated in its entirety to read as follows:

5.3.b.2 EmployerContributions: The Employer Contribution
(including the amount by which Forfeitures are used to reduce the Employer
Contribution) shall be allocated to the Employer Contribution Account of each
Participant eligible to share in allocations for a Plan Year, as follows: (A) l0% of the
total Compensation of such Participant (the "Base Contribution"), plus (B) 5.7% of
the Excess Compensation of such Participant (the "Excess Contribution"). Effective
for Compensation earned on or after July 9, 2000, however, the Employer
Contribution (including the amount by which Forfeitures are used to reduce the
Employer Contribution) shall be allocated to the Employer Contribution Account of
each Participant eligible to share in allocations for a Plan Year, as follows: (A) ll%
of the total Compensation of such Participant (the "Base Contribution"), plus (B)
5.7Yo of the Excess Compensation of such Participant (the "Excess Contribution").
(Notwithstanding the above, however, no portion of the Employer Contribution shall
be allocated to a Participant's Employer Contribution Account to the extent such
allocation would result in an excess annual addition under Code Section 415 with
respect to such Participant. Furthermore, the Base Contribution made on behalf of



any Participant who is hired or rehired by the Employer on or after July 1,2017,
shall be 7Yo of the total Compensation of such Participant.)

Except as hereby amended, the Housing Authority of City of San Antonio
Employees' Money Purchase Pension Plan and Trust as Restated, effective January I,2013,
and subsequently amended, is hereby ratified and confirmed.

EXECUTED this 7th day of Septemb er, 2017 .

EMPLOYER

HOUSTNG AUTHORITY OF THE
CTTY OF SAN ANTONIO

By:

David Nisivoccia
President/Chief Executive Offi cer



SAN ANTONIO HOUSING AUTHORITY August 17,2017

BOARD OF COMMISSIONERS
Finance Gommittee

RESOLUTION 5747, ADOPTING THE SAN ANTONIO HOUSING AUTHORITY INTERNAL
7-2018

\

David Nisivoccia
President and CEO

Muriel Rhoder
Chief Administrative Officer

k
Director of rnal Audit

REQUESTED AGTION:
Consideration and appropriate action regarding Resolution 5747, adopting the San Antonio
Housing Authority lnternalAudit Plan for 2017-2018.

FINANCIAL IMPACT:
None.

SUMMARY:
The 2017-2018lnternal Audit Plan is a risk-based plan developed to determine the priorities of
the lnternal Audit department are consistent with the Definition of lnternalAuditing, the Code of
Ethics, the lnternational Standards for the Professional Practice of lnternal Auditing (Standards),
and the San Antonio Housing Authority's (Housing Authority's) strategic goals. Standard 2020,
entitled Communication and Aoproval, requires the chief audit executive (CAE - Director of
lnternal Audit) to communicate the internal audit activity's plans and resource requirements to
senior management and the Board for review and approval. The Housing Authority lnternal
Audit Plan is defined in the Housing Authority lnternal Audit Charterand included aspartof the
comprehensive internal audit program established pursuant to the Housing Authority lnternal
Audit Policy. Final approval of the lnternal Audit Plan 'lor 2017-2018 resides with the Board of
Commissioners. lnternal audit activities align with the Housing Authority's strategic goal to
transform core operations to be a high performing and financially strong organization.

Standard 2010, entitled Planning, requires the internal audit plan to be based on a documented
risk assessment, undertaken at least annually, with input from senior management and the
Board. The Housing Authority CAE issued risk assessment surveys to the members of the
Board of Commissioners, the Board's attorney, and to each member of senior management and
multiple operational personnel. The results of these surveys were tabulated to identiñ7 the
significant risk areas, which were then included as proposed engagements forthe 2017-2018
internal audit plan.

Additionally, in accordance with the approved lnternal Audit Charter, at least twice a year, the
Audit Committee will meet separately with the CAE to provide a status report on operations and
to discuss any matters that the Audit Committee or the CAE believes should be discussed
privately. The lnternal Audit Charter requires the CAE to communicate any significant deviation
from the approved internal audit plan to the Audit Committee, CEO, and Legaland Compliance
Officer, or equivalent, through periodic activity reports. This update provides the required
communication.



SAN ANTONIO HOUSING AUTHORITY August 17,2017

o lnternal Audit Plan Status - through FY 2016-2017 Quarter 4
o Summary of Management's Corrective Actions

Management Corrective Action plans are input to a spreadsheet to allow for easier tracking of
the status of the action items. This spreadsheet is attached and includes one tab for all open
corrective actions. Corrective actions have been highlighted red, yellow, or green, to signiñ7 an
action that is behind schedule, approaching a deadline in the next 30 days, has a deadline over
30 days out, or completed, respectively.

STRATEGIG OBJEGTIVE:
Transform core operations to be a high performing and financially strong organization

ATTACHMENTS:
Resolution 5747
PowerPoint: lnternal Audit Plan 2017-2018
PowerPoint: lnternal Audit Update - 8-17-17
Attachment - Status of Management Corrective Actions - 8-17-17
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SAN ANTONIO HOUSING AUTHORITY
Resolution 5747

RESOLUTION 5747, ADOPTING SAN ANTONIO HOUSING AUTHORITY INTERNAL AUDIT
PLAN FOR 2017-2018.

WHEREAS, internal auditing is an independent, objective, assurance, and consulting activity
designed to add value and improve the San Antonio Housing Authority (Housing Authority)
operations; and

WHEREAS, internal auditing helps the Housing Authority accomplish its mission by bringing a
systematic, disciplined approach to evaluate and improve the effectiveness of risk
management, control, and governance processes; and

WHEREAS, internal auditing serves as a resource for identiñ7ing opportunities for best
practices and efficiencies; and

WHEREAS, internal audit activities align with the Housing Authority's strategic goal to
transform core operations to be a high performing and financially strong organization; and

WHEREAS,2017-2018 internal audit plan is a risk-based plan developed to determine the
priorities of the internal audit activity consistent with the Definition of lnternal Auditing, the
Code of Ethics, the lnternational Standards for the Professional Practice of lnternal Auditing
(Standards) and the Housing Authority's strategic goals; and

WHEREAS, Standard 2020, entitled Communication and Approval, requires the chief audit
executive (CAE - Director of lnternal Audit) to communicate the internal audit activity's plans
and resource requirements to senior management and the board for review and approval; and

NOW, THEREFORE, BE lT RESOLVED that the Board of Commissioners of SAHA hereby

1) Approves Resolution 5747, adopting the San Antonio Housing Authority lnternal Audit
Plan for 2017-2018, as attached to this Resolution.

Passed and approved the 7th day of September 2017.

Morris A. Stribling, DPM
Chair, Board of Commissioners

Attested and approved as to form:

David Nisivoccia
President and CEO
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Objective
il Review the proposed SAHA lnternal Audit Plan for adoption to set the priorities for

the internal audit function for Fiscal Year 2017-2018

Background
tr The lnternal Audit Department adheres to The lnstitute of lnternal Auditors, lnc.

(The llA), Definition of lnternal Auditing and the Code of Ethics, as documented in
the approved SAHA lnternal Audit Policy and lnternal Audit Charter

fl llA Standard 2010, entitled Planning, requires the internal audit plan to be based on
a documented risk assessment, undertaken at least annually, with input from senior
management and the Board

tr llA Standard 2020, entitled Communication and Approval, requires the chief audit
executive (CAE), i.e., SAHA's Director of lnternal Audit, to communicate the internal
audit activity's plans and resource requirements to senior management and the
Board for review and approval
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Ë Risk Assessment Survey conducted
ü Key variables assessed:

tr Staff time used in the process
I Public disclosure implications
ü Aligns well with the strategic objectives
ü lncreased Senior ManagemenUCommissioner interest over prior year
n Recent changes in personnel/procedures
n lnternal and external compliance requirements

Ü Took into account oversight provided by the following:
ü lndependent Financial and Compliance Audit
I Compliance Activities
ü Regulatory Audits and Reviews
ü Other Third Party Reviews

I Risk Goverage:
High Risk
Sensitive Risk

100%
30%

Moderate Risk
Low Risk

15o/o

5o/o
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Risk Assessment Surveys completed by staff

Risk Assessment Surveys completed by the Board of
Commissioners

Risk Assessment Methodology same as that used for the
Fiscal Year 2016-2017 Audit Plan

Results of the Risk Assessment Surveys shared with the
Finance Gommittee and the Board of Gommissioners, along
with the proposed lnternal Audit Plan for the fiscal year
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Board of Commissioners Top 10 Business Process Risks
Asset Management
o Financing/refinancing of real estate assets
o Evaluation process for rehabilitation or re-purposing of critical and non-critical

real estate assets
o Process for overseeing performance of mixed-financed assets
o lmplementation of Five-Year Capital Plan

Gommun¡ty Development lnitiatives (CDl)
o Move to Work (MTW) Program operations
o Family Self-Sufficiency (FSS) programs and services
. Jobs Plus grant program operations; report-out

Gonstruction Services and Sustainability
. Planning, development and design of retrofit or modernization projects with

architectural and engineering firms for capital improvement projects at Public
Housing (PH) and Beacon Communities properties

o Management of capital improvement retrofit or modernization construction
contracts for PH and Beacon Communities

Development Services and Neighborhood Revitalization
o construction of new developments managed by third parties
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Business Processes

Asset Management - Financing/refinancing of real estate; evaluation for
rehabilitation/repurposing of real estate; performance of mixed finance assets

Assisted Housing Programs - Eligibility and admissions processes, including resident
intake ; recertifications; inspections

Gommunity Development lnitiatives (CDl) - Education Investment Foundation (ElF)
fundraising and awards processes; ROSS and FSS grants; grant administration; Jobs Plus

Construction Services and Sustainability - Planning, development and contract
management for capital improvements, retrofit, modernization of Public Housing and
Beacon Communities; Grant management

Development Services and Neighborhood Revitalization - Third party managed
construction; capital planning for new developments

Finance and Accounting - Budget process; paperless accounts payable system;
refinancing

Human Resources - Review and update, streamline processes for recruiting,
onboarding, performance management

lnformation Technology - Cyber security; disaster preparedness and recovery

Procurement - Operational and maintenance items, services procurement

Public Housing - Resident intake; property maintenance; inspections

Safety and Security - Responsiveness to increased crime at properties; fire prevention,
protection and response
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1st Qtr. (July - Sept.)

lnternalAudits:

a CDlGrants, including
FSS, ROSS, Jobs Plus,
Hope Vl, Byrne Grant

a DPUY Funds

Monthly Gompliance
Reviews:

o Assisted Housing
Programs

o Beacon Communities

o Mixed lncome Properties

o Public Housing

Gontrol Self-Assessments :

CSA - Data Collection and
Maintenance

2nd Qtr. (Oct. - Dec.)

InternalAudits:

Housing programs
eligibility and admissions
processes, including
resident intake

Procurement processes
and reporting

Monthly Gompliance
Reviews:

o Assisted Housing
Programs

¡ Beacon Communities

o Mixed lncome Properties

o Public Housing

Control Self-Assessments :

CSA - Data Collection and
Maintenance

CSA - Fleet, including
corrective action plans

3rd Qtr. (Jan. - ilarch)

InternalAudits:

a Procurement processes
and reporting, continued.

a DPUY Funds, follow-up

Monthly Gompliance
Reviews:

o Assisted Housing
Programs

o Beacon Communities

¡ Mixed lncome Properties

o Public Housing

Control Self-Assessments :

CSA - Data Collection
and Maintenance

CSA - Family
Self-Sufficiency

4th Qtr. (April - June)

lnternalAudits:

¡ Human Resources

a Travel and Entertainment

Monthly Compliance
Reviews:

o Assisted Housing
Programs

o Beacon Communities

o Mixed lncome Properties

o Public Housing

Gontrol Self-Assessments

CSA - Move-to-Work
Program reporting

a

a

aaoa

aa

lnternalAudit also participates in various committees throughout the organization to provide guidance on appropriate internal controls.
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2015-2016 lnternal Audit Plan
Annual Audits

Capital lmprovements at Public Housing and Beacon Communities

2016-2017 lnternal Audit Plan

Annual Audits
Grant Administration - in progress
Housing Programs Eligibility and Admissions Processes - included in the lnternal
Audit Plan for 2017-2018

Monthly Gompliance Audits 1+tn Quarter)

Assisted Housing Program - 1,047 resident files audited through the end of the fiscal
year
Beacon Communities - 9 properties for the quarter
Public Housing - 5 properties for the quarter
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lssued reports for 14 Properties in the 4th QuartêÍ - Significant
Deficiencies noted:

Beacon Communities - 9 properties

lncorrect rent calculations - two findings
lncome verification documentation was over 120 days old at the time of recertification
(all verification of income must be dated no earlier than 120 days prior to the annual
recertification) - one finding
Criminal history request not approved - two findings
Waitlist report had personal identifying information that was not redacted - two findings

Public Housing - 5 properties

lncorrect rent calculations - two findings
No verification of child support income - two findings

Corrective Action Plans to address the significant deficiencies were provided by
management
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19 open corrective action items; zero are new this quarter

Of the 19 open items, 4 are "besf practice" items

100% of open corrective action items are on target for comptetion
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Strategic Goal: Transform core operations to be a high performing
and financially strong organization

Human Resources File Review - all recommendations have been
finalized

Strateg¡c Goal: Empower and equip families to improve their
quality of life and achieve economic stability

r Reviewed six Family Self-Sufficiency escrow requests for payout
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HUD Field Monitoring of Gontinuum of Gare Program

J A monitoring review of the Continuum of Care Program was conducted by
local and headquarters staff from the Office of Special Needs
Assistance Programs

J Status - HUD's General Counsel has replied to SAHA regarding
administrative project costs, indicating they are not allowed. SAHA
has refunded these costs ($2,521.88)

Housing Authority of the Gity of San Antonio Employee's Money
Purchase Pension Plan

:, The audit is still in progress

Financial and Gompliance Audit for the Housing Authority of the Gity
of San Antonio
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J The audit is still in progress
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F¡nal

Report
Date

tind¡ng /
Observation

Number

Status of Management Corrective Action Plans (B-17-1 7)

F¡nd¡ng / ObserEt¡on

Oritinal
tst¡mat€d

Complet¡on
Date

Revised
Est¡mated

Complet¡on
Plan Year
2072-2073 Recruit¡n& Selection, and

Onboard¡ng

2OL3-2O74 ffl2512013 Aud¡t of Compliance -
Quarterly - Non-Profit
Homestead

2013-2014 7I/2512073 Audit of Comptiance -

Quarterly - Non-Prof¡t
Homesteâd

2O73-2OI4 7U25/2Oß Aud¡t of Compt¡arce -

Quarterly - Non-Prof¡l -
Homestead

Best Practice

Best Pradice

lnterna¡ Control
Def¡c¡ency

lnternal Control
Def¡c¡ency

3 Develop standard dates for the
h¡r¡ng process that takes ¡nto
account each step of the
process to allow for better
trac¡ng of t¡mel¡nes between
each step

progress on major hires and prepare a I2/3f/ZOt3

The Rent Roll ¡s ma¡ntained as a The Non prof¡t poltfol¡o ¡s very diverse w¡th many
manual spreadsheet. lncorrect different requirements that our current sgftware is
HAP amounts are l¡sted and HAP not capable of support¡ng. S¡nce the cuffent
tenants are not ¡dentiTied (as software for Non profìt is inadequate, Management
ooted by Findings 9 and 10 has been meetìng with the lnformat¡on Technology
above). This manual process Department to ident¡fy software that would be
provides a greater chance of benef¡c¡al to the Non Profit properties and

summary report for each at the conclus¡on of the
process; and ¡n partnersh¡p with lnternal Aud¡l and
Execut¡ves, convene brief¡ngs des¡gned to cons¡der
pol¡cy and procedu.e changes

integrate with the Agency's ex¡st¡ng processes and
systems. Th¡s software would be beneficial for the
Non Prof¡t Department and greatly enhance the
performance of our properties and would also
ass¡st in suppgrting our progEms.
The Rent Roll ¡s a manual form so all ¡nformâtion
has tg be entered w¡th another process other than
what our computer system ¡s capable of handl¡nt.
At this time, Non Profit Property Manageme¡t has
to run a HAP payment report from Landlords
Carner and manually enter the ¡nformation ¡nto the
Rent Roll Report. The Property Managers have
been t¡a¡ned to pull the report monthly and updâte
the Rent Roll, ãs needed. Non Profit is currently
work¡ng with lnformat¡on Technology to ¡dentify a
computer system/appl¡cation that w¡ll meet the
nêeds ofthe Non Prof¡t properties and ¡nteErate
with the Aeency's current computer appl¡€t¡ons.
The Rent Roll ¡s a manual form so all information
has to be entered with another process other than
what our computer system ¡s capable of handling.
At th¡s time, Non Protit Property Management has
to run a HAP payment report from Landlords
Corner and manually enter the informat¡on into the
Rent Roll Report. The Property Manage6 have
been trained to pull the report monthly and update
the Rent Roll, as reeded. Non Prof¡t ¡s currently
work¡ng w¡th lnformat¡on Technology to ¡dent¡fu a
computer system/appl¡etion that w¡ll meet the
needs of the Non Profit properties and ¡ntegrate
with th€Ágenq/s current computer

Officer Comments
ln Progress MLR ltem ¡s included ¡n PlanBase,

12/37/17 ln progress EH
2 FY 2014-

2015

FY 2014-
2015

72/37/2077 ln progress EH

FY 2OL4-

2015
7213112077 ln progress

Property Management Software
approved by the BoC ¡n November 2014,
Property Management Software to go out
through the Request for Proposals
p.ocess aga¡n.

Property Manågêment Softwa.e
approved bV the BoC ¡n November 2014.
Property Mânagement Software t0 go out
through the Request for Proposals
process again.

Property Management Software
approved by the BoC in November 2014.
Property Management Software to go out
through the Request for Proposals
process a8a¡n.

9 fhe Rent Roll dated July 10,
2013, does not list the all
tenants as receiving subs¡dy
(HAP Payments).

The tenant rent subsidy amount
l¡sted on the Rent Roll does not
match the tenant rent subs¡dy
amount as per the HAP Contract
(4 of 18)
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Final
Report

Plan Year Date Aud¡t Title
2O!3-2O74 9/2312075 Audlt of Contract

Compl¡ance,
Procu.ement Aud¡t
Follow-up and
Procurement Processes

for the Construction of
New Developments

F¡nding Type

Best PEct¡ce

2O!3.2O!4 fOlS IàOLS Audit of Records

Retent¡on
lnternal Contrôl

Det¡c¡ency

2Ot3-2014 7Ol5l2O75 Audit of Records

Retent¡on
Best Pract¡ce

2Of4-2OfS æl3A/20!7 Audit of the Resident and S¡gn¡ficant Deficiency
Program Part¡c¡paôt
Term¡nation Proæss -
Publlc HousinE

Status of Management Corrective Act¡on Plans (8-17-'17)

Finding / Obseret¡on
Descript¡on Management's CorrectiveAction plan

A list¡ng for all purchases madc Procurement wlll work with the lT department to
during the scope per¡od was develop a program to ut¡l¡ze JDE to pull data in
requested from Procurement. categor¡es to d¡st¡nguish forml
The listinE prcv¡ded was contÞct/agreèment, one-time non-conÛast
¡ncomplete, Further research purchase orders and other small dollar purchases.
determined that currently, there Cunently the system ¡s l¡m¡ted on what can be
¡s not a central l¡st¡n& which provided ¡n the formal that is needed. Add¡t¡onallv,
reflects all purchases made Procurement w¡ll ma¡nta¡n a log for purchaæs le$
with¡n a g¡veo t¡me frame or "as than S2,0@.
of' date.

Agency ema¡l communict¡ons Ema¡ls have been reta¡ned sinæ an ¡rc¡dent arose
are currenlly be¡ng retained where Comm¡ssioners lost emails that had been
indefinitely, and could be sent to their age¡cy ema¡l accounts, Atth¡s point,
subject to e-discovery we will work with the lnter¡m pres¡dent and CEO to
requirements. ensure that the email record retention pol¡cy will

hereìnafter be followed.
Finance and Accounting budget Thê Records Dispos¡tion Schedules (RDS) will be
records, t¡tled Budget Working rev¡sed to be rcre spec¡fìc ¡n order to meet each
Papers, were withheld from the departmenfs needs. We will meet with
most reænt document department directo¡s and re@rds liaisons from
destruction and were reqwsted each department before January 2016 to establ¡sh
to be retãined permanentlv, the needs ofeach department and will dEft a more

spec¡f¡c RDS based on these meetings before July 1,
2016. The updated RDS w¡ll adopt gu¡delines that
are in accordance with HUD rules and regulations
so long:s they are not shorter than state
requ¡rements in whlch cas the state requirements
will preva¡1.

Ut¡l¡zat¡on of mult¡ple Spec¡al VASH, HSV and SetAs¡de ut¡l¡zat¡on at 90% by the
Programs ¡s under 90%. 2nd quarter of FY 2015-2016.

on f¡le could not bè located and The Public Housing department will develop an End
was rct ava¡lable for review. ln of Participat¡on (EOP) checkl¡st to organize
add¡t¡on, an inventory ofthe documents ¡n a log¡cal order to facilitate
property's res¡dentfiles was not termimt¡ng @upancÏ and aud¡t¡ng by community
ava¡lable for review during the managers, The checkl¡st wlll be developed by
cqurse of the audit. March 1., 2017. Effect¡ve July 1, 201¿ Assistant

F¡nd¡ng /
Observation

Number

Orit¡nal Rev¡sed

Estimated Est¡mated
Complet¡on Completion

Da!€ Date Status
lOl3U2O75 72/3712077 tn Progress

Off¡cer Comments

MLR Procurement ¡s working with lT on a

solut¡on.

r 72/3112Of5 f2l3f/2017 lnPrqgress MLR RecordsRetent¡oo¡swait¡ngonãôemai¡
retent¡on system. Google Unlimited has
been procured.

7Zl3!l2O!5 1O/3Ll2Of7 lnProgress MLR ARecordsCoordinaroriscurrently¡nthe
hlr¡ng præss.

72|3U2OLS 1213r/2OL7 lnprogress DN VASH-89.59%;Set-aside-84%-
December 2016 VASH - 84.71%;
Set-aside - 76.50% - July 2017

O7/OU2OI7 nl3U2O!7 ln Progrèss EH

2O74-2OLS 8ll3l2975 Spec¡alProgramsAudit SignìfìcantDeficiency 2

1

!

, D¡rectors w¡ll au-dit 1% of EOP files

2



Status of Management Corrective Action Plans (8-1 7-17)

Final
Report

Plan Year Date Aud¡t Title F¡ndint Type
2014-2075 O3/3O12OL7 Aud¡t ofthe Resident and other lnternal controt

ProgramPart¡c¡pant Defic¡ency
Termination Process -
Publ¡c Housine

Find¡ng /
Observat¡on Finding / Obsemtion

Number Descr¡pt¡on

2 Term¡nat¡on papemork could
not be located in f¡ve ofthe 68
files rev¡ewed.

Management's Corrective Act¡on Plan
The Public Hous¡ng department will develop an Ènd
of Part¡c¡pat¡on (EOP) checkl¡st to organ¡ze
documents in a log¡cal order to facil¡tate
terminating occupansy and auditing by @mmun¡ty
managers. The checklist will be developed by
March 1, 2017. Effect¡ve July 1, 2017, Assistant
Directors w¡ll audit 1% ofterm¡nated files.
The Publ¡c Housing depaûment will develop an End
of Partic¡pat¡on (EOP) checkl¡st to organ¡zE
documents ¡n ô logi€lorder to fac¡l¡fate
terminating occupancy and aud¡ting by community
managêrs, The checkl¡st will be developed by
March 1, 2017. Effective July 1, 2017, Ass¡stant
Direc-toß will aud¡t 1% of EOP files.
The correçt¡ve action plan to address errors ¡n the
¡ntãke process, ¡nclud¡ng check¡ng for outstanding
debts, was ¡mplemented in 20L4 and ertended
th.ough 2015. The files pulled hâve move out
dates dur¡ngth¡s file conversion tËnsit¡on.

The Publ¡c Hous¡ng department w¡ll develop an €nd
of Part¡c¡pat¡on (EOP) checkl¡st to o.gan¡ze
documents ¡n a logi@l order to facilitate
terminat¡ng occupancï and auditing by community
managers, The checklist will be developed by
March 1, 2017. Effective ¡uly 1, 2012 Assistant
Directors w¡ll audit 1% of EOP f¡les.

An ÊOP Standârd Operat¡ng Procedure w¡ll be
developed by Marqh 1, 2017 to ãddress EtV
repoft¡ng and report¡ng outstand¡ng debt to third
party collect¡on agency. The EOP SOP will be added
to the 2017 Manager and CSS trâ¡ning plan.

The Public Housing departmentw¡ll develop an End
of Partic¡pation (EOP) checkllst to orgân¡ze
documents in a logical order to fac¡l¡tate
term¡mt¡ng æcupancy and audit¡ng by commun¡ty
mnagers. the checklist w¡ll be developed by
March 1, 2017. Effeqt¡ve July 1, 2017,A$¡stant
D¡rectors will aud¡t 1% of EOP files.

Odginðl Revised
Est¡mated Est¡mated

Completion Complet¡on
Date Date

oilo!2o77 r2ßrl2o77
Status

ln Prcgres
Office¡ Comments

ÈH

20l.4.2075 O3/3O/20f7 Audit of the Resident and Other tnternal Control
ProgFmPart¡cipant Det¡c¡ency
Term¡nation Process -
Public Hous¡nq

2o74-20L5 O3/3O/20!1 Aud¡t of the Resident and Other tnternal Control
ProgramPart¡c¡pant Def¡c¡ency
Term¡nat¡on Process -
Public Hous¡ns

2O74-ZOIS 03 l3O / 2017 Audit of the Resident and Other I nternal Control
ProgramPart¡c¡pant Defic¡ency
Term¡nation Process -
Public Hous¡ns

4

For seven of the 68 files tested,
the residents were terminated
through evict¡on; however, the
ev¡ction author¡zat¡on could not
be located in the respect¡ve
residents'f¡le.

F¡ve exceptions related to Debts
Owed to o Publ¡c Hous¡ng
Agencywere noted.

O7/OI/2017 7213112017 tnProgres EH

o7/o7/21r7 12/3rl2,r7 tnpÍogress EH

O7/OU2O|7 L2l3!2Ar7 lnProgrèss EH
'lhe Account Closeout Form
could not be located ¡n 15 ofthe
68 files rev¡ewed.

3



Status of Management Corrective Action Plans (B-17-17)

F¡nal tind¡ng/
Report observat¡on

Plan Year Date Audit T¡tle tind¡nt Type Number
2014-2015 OZl3Ol2ol7 Aud¡toftheRes¡dentand OtherlnternalControl 8

ProgramPart¡cipant Def¡c¡ency

Term¡nat¡on Process -
Publ¡c Housins

t¡ndint / Observation
Descr¡ption

Fgur ecepte¡ons related to
Abandoned Not¡æ to Vqcote
NTO or Not¡ce to Vocøte were
noted.

Manatement's Correct¡ve Act¡on Plan

The Public Housing department w¡ll develop an End
of Part¡c¡pat¡oo (EOP) checklist to organize
documents in a logical order to fac¡litate
terminat¡ng occupancy and audit¡ng by community
managers, Thê checkl¡st will be developed by
March 1, 2017. Effective July 1, 2017, Ass¡staôt
D¡rectors w¡l¡ aud¡t 1% of EOP files-
The Publ¡c Hous¡ng department will develop an End
of Part¡c¡pat¡on (EOP) checkl¡st to organize
documents in a log¡cal order to facilitate
term¡nat¡ng occupancy and audit¡ng by community
managers. The checklist will be developed by
March 1, 2017. Effective July 1, 2017, Assistant
D¡rectors will audit 1% of EOP files.
Public Housing has a pendi¡g ¡tem to remove El¡te
Tenant Notes from the Res¡dent File, approved by
the current Aud¡t D¡rector.

Or¡g¡nal Rev¡sed

Est¡mated Estimated
Completion Complet¡on

Date Date Status Off¡cer Comments
O7lO7l2O77 12/3!12077 lnProgress EH

o7loll2îr7 n/3rl2o!7 tnprogress EH

O7/O7/2O|7 nl3Ll2117 lnProgress EH

2014-2075 O3/3o/20f7 Audit of the Res¡dent and Other tnter¡al Control
ProgramPartlc¡pant Def¡c¡ency
Term¡nation Process -
Public Housinq

2074-2075 O3/3O|2OL7 Aud¡t of the Resident and Other lnte.nal Control
ProgramParticipant Def¡c¡ency

Term¡nat¡on Process -
Public HousinE

20f4-20f5 O3l3O/20f7 Audit of the Res¡dent and Other tnternal Control
ProgramPart¡c¡pant Def¡ciency
Terminat¡on P.ocess -

Public Hous¡nE

2014-2015 O3l3Ol2O77 Aud¡t of the Resident and Other tñternat Control
ProgramPart¡cipant Def¡c¡ency
Term¡nat¡on Paocess -
Public Housins

2014-2015 O3|3O/ZOL1 Aud¡t of the Res¡dent and Other tnternal Control
ProgramPart¡c¡pant Defic¡ency
Terminat¡on Process -
Public Housine

For four of the 68 files reviewed,
it was noted that the El¡te
system pr¡nt-out of the Tens nt
Notes was not a complete
printout wh¡ch would be notes
through term¡nation date.
For sevent of the 68 files
rev¡ewed, it was noted that file
documents were not in order
according to the res¡dent fìle
checkl¡st.

The Publ¡c Hous¡ng departrent w¡ll develop an Ënd
of Partic¡pat¡on (EOP) checkl¡st to organ¡ze
documents in a logical order tô facil¡tate
terminat¡ng occupãncy and aud¡ting by community
managers. The checkl¡st wìll be developed by
March 1, 2017. Effective july 1, 2017, Assistant
Directors w¡ll aud¡t 1% of EOP f¡les.

The Public Hous¡ng department will develop an End
of Pêrt¡cipation (EOP) checklist to organize
documents in a logical order to facil¡tate
term¡nat¡ng occupancT and aud¡t¡ng by community
managers. The checkl¡st w¡ll be developed by
March !., 2017. Effective lulv 1, 2017, Ass¡stant
Directors w¡ll audit 1% of EOP fìles.

One of the 68 files reviewed was 'fhe Public Housing department will develop an End
not stamped "Confìdential." of Part¡cipat¡on {EOP} checklist to organ¡ze

documents ¡n a logical orderto fac¡litate
terminat¡ng occupancy and auditing by community
managers. lhe checklist will be developed by
March 1, 2017. Effective July 1, 2017, Ass¡stant
D¡rectors will audit X.% of ÊOp fìles.

o7/ov2oL7 r2ßI/2O17 tn Progress EH

9 S¡x exceptions relatedlo Move-
Ouf ,rspectígns were noted.

For sevent of the 68 f¡les
reviewed, ¡t was noted that
some f¡le documents were not
securely fastened.

10
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12

o7/o1/20r7 L2/3U2o77 tn Prosress

oTlor/2o71 !2/37/2077 rn Progress

EH

EH

13
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SAN ANTONIO HOUSING AUTHORITY August 17,2017

MEMORANDUM

To Finance Committee

From: David Nisivoccia, President and

Presented by: Ed Hinojosa, Chief Fina alOfficer
Diana Kollodziej Fied , Director of Finance and Accounting

RE: Update and discussion regarding the Quarterly Financial Report for the
San Antonio Housing Authority

SUMMARY:
The Quarterly Financial Report for the San Antonio Housing Authority for the fiscal year ended
June 30, 2017, is attached. The results of operations for the fiscal year ended June 30, 2017,
reflect a surplus before non-cash items of $11 million.

Total Operating Revenue was approximately $Z+.2 million below budget, due to unfavorable
variances of $2.5 million in tenant revenue, $2.1 million in Grants revenue, and $19.8 milllon in
Section I Housing Assistance Payment (HAP) Revenue. The $2.5 million unfavorable variance
in tenant revenue was due to lower Public Housing rental income than budgeted, higher than
expected vacancies at the Cottage Creek and WoodhillApartments, and higher than anticipated
loss to lease adjustments for the Converse Ranch I and ll Apartments. Section 8 HAP Revenue
ended the period below budget by $t9.8 million. SAHA's HAP funding for the months of
August, September, and part of October was reduced by the amount of funds reported to HUD
as Housing Choice Voucher reserves, which were subsequently transitioned to HUD-Held
Funds.

Total Operating Expenses ended the period $8.4 million below budget, due primarily to
favorable variances of $6.7 million in Section I HAP Expense, $1.8 million in Salaries and
Benefits, and $2.6 million in Other Expenses. Salaries and Benefìts expense ended the period
$1.8 million below budget due to favorable variances in the majority of sectors, with the largest
variances resulting from vacant positions in Central Office, Beacon, and Section 8. Ordinary
Maintenance and Operations ended the period $2.7 million over budget due to unfavorable
variances in Public Housing and Beacon, with the most signifTcant variances occurring in
plumbing repairs, HVAC parts, painting services, and other maintenance contract costs.
Expenditures included in Other Expenses were $2.6 million lower than expected due to
favorable variances realized in consulting and legal fees, insurance costs, and other contract
costs.

The Comparative Balance Sheet reflects an overall decrease in Total Net Position of $3.1
million from June 30,2016, to June 30,2017. Total Assets decreased $2.5 million due to a
decrease of $6.5 million in Fixed Assets, offset by a $4 million increase in Other Non-Current
Assets. The $6.5 million decrease in Fixed Assets resulted primarily from the routine recording
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of depreciation. Partially offsetting the decrease in Fixed Assets was the capitalization of
Capital Fund Program Public Housing projects. The increase of $4 million in Other Non-Current
Assets, resulted primarily from execution of a $1.9 million MTW Loan and a $1.3 million RHFF
Loan between Wheatley Senior, LP and San Antonio Housing Facility Corporation. Additionally,
a Pre-Development Loan of $702,000 was executed between Wheatley Senior, LP and the San
Antonio Housing Authority. Total Liabilities increased by $483,000 due to the refinance of
Castle Point, which resulted in new debt of $4 million and the refinance of Cottage
CreekiCourtland Heights which resulted in a net addition of debt totaling $1.4 million. The
decreases were partially offset by scheduled debt payments totaling $3.3 million, amortization of
deferred ground leases totaling $1 million, and a reduction in trade payables of $893,000.

PROPOSED ACTION:
None.

FINANCIAL IMPACT:
None at this time.

ATTACHMENTS:
Financial Performance Report
Cash and lnvestment Summary
Grants Report
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Gondensed Statement of Revenue and Expenses
(For the F¡scal Year Ended 6130120171

ACTUAL BUDGET
6t30t20't7 6t30t2017 Variance offo

Highlights
Section

Operating Revenue

Tenant Revenue

Grants

HAP Revenue

Miscellaneous Revenue

Total Operating Revenue

Operating Expenses

Salaries and Benefits

Ordinary Maintenance & Operations

Utilities

Other Expenses

HAP Expense

Total Operating Expenses

Net Operating lncome

Non-Operating lncome (Expenses)

lnterest Expense

lnterest lncome

Other lncome (Expenses)

Total Non-Operating lncome (Expenses)

Surplus (Deficit) Before Non-Cash ltems

Non-Gash ltems

Depreciation & Amortization

Non-Operating lncome (Expense)

Total Non-Cash ltems
Ghange in Net Position

$ 158,232,535 9',t82Í52346 $ (24,219,811) -13.27o/o

$ 28,856,414

49,700,275

76,450,607

3,225,239

$ 31,404,011

51,814,035

96,265,517

2.968.783

$ (2,547,597)

(2,113,760)

(19,814,910)

256,456

-8.1'.to/o

-4.08o/o

-20.58%

8.64o/o

l(aX1)

l(aX2)

l(aX3)

r(bxr)

r(bx2)

r(bxs)

l(aX2)

$ 31,990,386

12,970,928

6,776,249

10,559,470

89,414,256

$ 33,762,110 $

10,310,659

6,762,492

13,197,157

96,1 1 3,326

(1,771,724)

2,660,269

13,756

(2,637,687)

(6,699,070)

-5.25o/o

25.8Oo/o

O.2oo/o

-19.99%

-6.97o/o

$ 151,711,288 $ 160,145,745 $ (8,434,456) -5.270/o

$ 6,521,246 $ 22,306,601 $ (15,785,355) -70.770/o

$ (2,882,107) $

2,020,706

5,368,568

(2,495,348) $

1,596,358

(3,815,171)

(386,759)

424,348

9,1 83,739

15.50o/o

26.58o/o

-24Q.72o/o

$ 4,507,167 $ (4,714,161) $ 9,221,328 -1e5.610/o

$ 11,028,413 $ 17,592,440 $ (6,564,027) -37.31o/o

$ (14,799,838)

658.O22

$ (13,607,098)

(7,95s,191)

s (1,192,740)

8,613,213

8.77o/o

-108.27o/o

$ (14,14r,816) $ (21,562,289) I 7,420,473 -34.41o/o

$ (3,113,403) $ (3,969,849) $ 856,446 -21.570/o l(cx1)



San Antonio Housing Authority
Financial Performance Report

As ofJune 30,2017
(UNAUDtTED)

Gomparative Balance Sheet

6130t2017 6t30t2016
lncrease Highlights

(Decrease) % Section
Assets

Current Assets

Fixed Assets

Other Non-Current Assets

TotalAssets

Deferred Outflows of Resources

Deferred Losses on Refunding

Total Assets and Deferred
Outflows Of Resources

Liabilities
Current Liabilities

Non-Current Liabilities

Total Liabilities

Net Position
Net lnvestment in CapitalAssets

Restricted Net Position

Unrestricted Net Position

Total Net Position

$ 83,071,282 $

188,222,169

68,962,430

83,128,170 $

194,686,934

64,943,892

(56,88e)

(6,464,765)

4,018,537

-0.07o/o

-3.32%

6.19o/o

$ 340,255,880 $ 342,758,997 $ (2,503,116) -0.73o/o ll(a)

$ 1,050,249 $ 1,177,227 $ (126,978) -'to.7eYo

$ 341,306,130 $ 343,936,224 $ (2,630,095) -0.760/o

$ 14,679,443 $

71,924,529

16,303,119 $

69,817,540

(1,623,676)

2,106,990

-9.96%

3.O2o/o

$ 86,603,972 $ 86,120,659 $ +gg,St¿ 0.56% il(b)

$ 123,621,893 $

30,521,509

100,558,756

132,206,799 $

23,910,556

101,698,2't1

(8,584,e06)

6,6r 0,952

(1,139,455)

-6.49o/o

27.65Yo

-1.12o/o

$ 254,702,158 $ 257,815,566 $ (3,113,408) -1.21yo n(c)

Totaf Liabif ities and Net Position $ 341 ,306,130 g 343,936,224 $ (2,630,095) -0.76%
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HIGHLIGHTS

The results of operations for the fiscal year ended June 30, 2017, reflect a surplus before non-
cash items of $11 million, which was $6.6 million below budget. Total Operating Revenue was
below budget by SZ+.2 million and Total Operating Expenses were below budget by $4.¿ million.

Total Assets and Deferred Outflows of Resources decreased by $2.6 million and Total
Liabilities increased by $483,000. Presented below are explanations, which summarize the
results of operations and changes in financial condition.

l. lncome Statement

Total Operating Revenue was below budget by $2+.2 million and Total Operating
Expenses were below budget by $8.¿ million.

(a) Operatinq Revenue

(1) Tenant Revenue was approximately $2.5 million lower than anticipated for the period.
Public Housing rental income was $1.1 million less than budgeted. Forthe Beacon
segment, vacancies at the Cottage Creek and Woodhill Apartments exceeded the
budget by $700,000. Cottage Creek and Woodhill had fiscal year-to-date occupancy
of 85o/o and 87o/o, respectively. Additionally, there was an unfavorable variance of
approximately $277,000 in loss to lease adjustments for the Converse Ranch I and ll
Apartments and a non-cash charge of $288,000 to the allowance for the development
fees receivable account.

(2) Grants revenue was approximately $2.1 million lower than expected, due to an
unfavorable variance in the Capital Funds sector, which was affected by the timing of
Choice grant expenditures.

(3) Section I Housing Assistance Payment Revenue ended the period below budget by
$19.8 million and Section 8 Housing Assistance Payment Expense ended the period
below budget by $0.2 million. Actual HAP Expense of $89.4 million exceeded actual
HAP Revenue of $76.4 million and the $13 million deficit was funded by SAHA's
Section 8 reserves.

(b) Operatinq Expenses

(1) The Salaries and Benefits expense line item ended the period $1.8 million below
budget. Central Office, Beacon, and Section I accounted for the largest variances,
which resulted from a number of vacant positions.

(2) The Ordinary Maintenance and Operations expense line item ended the period $2.7
million over budget, primarily due to unfavorable variances in Public Housing and
Beacon. For Public Housing, significant variances arose from plumbing repairs and
other maintenance contract costs. For Beacon, the most significant variances
occurred in HVAC parts, painting services, and other maintenance contract costs.
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(3) The Other Expenses line item was below budget by $Z.O million. The Capital Funds
sector had the largest impact on the favorable variance in Other Expenses. Consulting
fees were $1.4 million below budget due to the Wheatley redevelopment incurring less
consulting fees than budgeted. Other significant favorable variances for the Other
Expenses category included $175,000 in insurance costs, $157,000 in training costs,
$195,000 in legalfees, and $202,000 in protective services.

(c) Summarv of Chanqes in Net Position

(1) Change in Net Position ended the period with an $856,000 favorable variance, largety
due to the favorable variance in Total Non-Operating lncome. The $9.2 million
favorable variance in Total Non-Operating lncome was due to receipt of insurance
proceeds totaling $8.7 million, with the majority of proceeds associated with the 2016
hailstorm claim.

ll. Balance Sheet

Total Assets and Deferred Outflows of Resources decreased by $2.6 million
Total Liabilities increased by $483,000 and Total Net Position decreased by $g.t million.

(a) Total Assets decreased by $Z.S million, or 0.73o/o, due to a decrease of $6.5 million in
Fixed Assets, offset by a $4 million increase in Other Non-Current Assets. The $6.5
million decrease in Fixed Assets resulted primarily from the routine recording of
depreciation. Partially offsetting the decrease in Fixed Assets was the capitalization of
Capital Fund Program Public Housing projects. The increase of $4 million in Other
Non-Current Assets resulted primarily from execution of a $1.9 million MTW Loan and
a $1.3 million RHFF Loan between Wheatley Senior, LP and San Antonio Housing
Facility Corporation. Additionally, a Pre-Development Loan of $702,000 was executed
between Wheatley Senior, LP and the San Antonio Housing Authority.

(b) Total Liabilities increased by $483,000, or 0.56%, due to the refinance of Castle Point,
which resulted in new debt of $4 million and the refinance of Cottage CreeUCourtland
Heights, which resulted in a net addition of debt totaling $1.4 million. The decreases
were partially offset by scheduled debt payments totaling $3.3 million, amortization of
deferred ground leases totaling $1 million, and a reduction in trade payables of
$893,000.

(c) Total Net Position decreased by $g.t million, or 1.21Yo, as a result of operations



SAHA ma¡ntained strong f¡nancial and liquidity positions

Financial Strength

6/3o11.6 6l3olt7

r Assets ¡ Debt r Equlty r Assets r Erebt r Equity

The debt-to-equity ratio remained steady with only a slight increase from 0.33 to 0.34, indicating that SAHA has maintained a strong
long-term solvency position.

Financial Liquidity

6.lso/t6/ 6lrolLT

r Current Assets r Current L¡abilit¡ês r Current Assets r Current L¡abilities

The current ratio decreased from 3.69 to 3.53 due to a decrease in unrestricted cash and investments. The ratio remains an indicator
of SAHA's strong capacity to meet its short-term financial commitments.

$258 Million

$86 lvlillron

$344 Million

$255 Million

586 fvlrllion

$:J41 Mrllr(,rì

li16 lt4rllron

$5!J Mtllt()tì

S'l 5 lvlrllron

$5:l Mrllrorr



Total revenue for June 2017 was 12% lower compared to June 2016,
due primarily to Section I HAP Revenue. Due to HUD strengthening its cash

management procedures, the Authority was required to use Section 8 reserve funds to
disburse Housing Assistance Payments for August, September, and a portion of October.

Revenue - Fiscal Year Comparison
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Total expenses for June 2017 were slightly higher compared to June 2016. The Other
Expenses category was $1.2 million higher compared to the previous year, due to
contract costs related to Wheatley redevelopment and a $600,000 contribution for

development of the Good Samaritan Veterans Outreach and Transition Center.

Expenses - Fiscal Year Comparison
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Summary of Major Changes in Cash and Investment Balance
For the Quarterly Period Ending June 30, 2017

Overall, the cash and investment balance increased by $4 million over the previous quarter primarily due to the
receipt of $1.8 million in Section I HUD held funds. ln addition to tñis, the agency àho recä¡ued, $235
thou:.and in c_asualty insurance proceeds, $600 thousand from a legal settlement, u]n¿ $SlZ thousand in cash
distributions ñom tax credit partnerships.

BankHeld Cash
Unrestricted Cash

' Public lfousing - There is a net cash increase of approximately $696 thousand primarily due to positive
results for operations and the reclassification of $1.5 million in previously restricted-insurancä claim
proceeds as mentioned below in Bank Hetd Cash - Restricted Cash - Public Housing. The program
also saw a net cash decrease of approximately $2 mittion resulting from intercompany r"¡rbutsém"i.rt to
related parties, and transferred out $384 thousand to restricted cush fo. FSS Escrow accounts.

o Derelopment Activities under SAHFC - There is a net cash increase of approximately $504 thousand
primarily due to the transfer out of construction funds in connection-with the \i/heatley Senior
development project.

o Other Unrestricted Cash - There is a net cash increase of approximately $3.4 million primarily due to
an increase in the collection of intercompany balances due from the Public Housing, Ñon-prõfit, and
Central Office Cost Center programs.

Restricted Cash

o Public Housing - There is a net cash increase of approximately $1.6 million primarily due to a transfer
in of $2 million for a matured T-Note, as referenced betow in Investments at Various Banl¡s -Restricted Investments - Mirasol Settlement Funds. The program also received $600 thousand in
legal settlement funds, transferred in $384 thousand from Public Housing Unrestricted Cash for FSS
Escrow accounts, and collected $l 19 thousand in proceeds from land sales. tn addition to this, the
program also saw a net cash decrease of $ I .5 million due to the rectassifìcation insurance claim proceeds
from restricted to Bank Held cash - unrestricted cash - public Housing.

Investments at Various Banks

Restricted Investments

Mirasol Settlement Í'unds - There is a net decrease of approximately $2 mittion primarity due to the
maturity of a $2 million T-Note as described above in Bank Held C¡sh - Restriõted C¡sh - public
Housing.

a



San Antonlo Houslng Autñolty
C¡sh and lnvesùîont Summary

Jüno 30,2017

Bal¡n6
t¡llrzot7 Oaadtb t{Urdnmlt

&hncc

C8rh:

Unrosûlotod CsEh3

Contr¿l Olllce Cost Contor

Publlc Hot¡slng

Ssctlon I
MÍlll Proaervaüon and E¡psn8lon Fun.lû

CentrEl Olflco. Hoalth lnsur¡nce
Homoornofshlp
Propoñleû UnroEtrlctod Opo¡cüng CsEh

Proporlles undsr SAHFC

Foundstoo Corporatlon

Capltsl Fsßl Pfogr¡m
Ooyelopmont Acüvlt¡oc under SAHFC

Olier Unßrt lctrd Cash

Ro8lrlctod Cårh3

Centn8l Olllco Co8t Conror

Oovolognont Actlvltþr under EAHFC

Pübllc Houslng

Secüon 8. FSS Eacrw
PrcJoctB6rod Propodos
Faclllty Corp

Csplt¡l Fundg

Endorymont Trust
Non.Prof lt.olìor Rortf lsted

8,¡23,0f0

t,0t9,85t

4070,5t1
t9¡t,640

ô¡8,t04
3,811

080,t60

0,'t08,f12

28,O26

348

604,103

e,t36,313

6,0¡u,s34

lâ30eroõt

3,t¡17,t80

4436,067

2,ß2,299

1t2,669

3,38ó,8¡15

d3r1,384
20,730,8¡lil

33,252,100

7'48OrEõo

t.3õ{,00t
63,¡t59

2,142,167

2,153.350

l0E,t7E

t,1f4,tEz
t,678,78¡

33,424228

t,478,7U
Iil,g9O
8,2n
25,228

208

I,t t3
58,883

3,800,t99

20,03¡1,037

32,076,¡t0O

7,8!9,148

l,t68,2ta
0¿18¡f

2.076,069

1,087,131

131,t 28

3,175,1r8

2,08¿801

¡0,035,114

6.2tO.t00

5t,0¡10

fl8,750
53,61¡t

28,¡102

¡t,8¡0
380,013

0,6ôt,601

8,7tt,56E

d3¡¡0,2tt
08,1¡18

?t¡l,E8E

88

f44844
e,0E{,t20

3,ôtõ

ø,624,424

6,970,¡lE2

1,3E7,¿10

3,088,0¡ll

d{00,889
213E3.982

169,303

3,0!t.8f6
Sub.Totsl: 62,770,r80 117,924,t4Ít t12,0t8.1¡t8 18,ô02,795

Un¡a¡trlctod lflyoll,monts at Vrdous Ban¡r:
soct¡on I
Contral Olllco Coot Gentor
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Mlr8sol Sottlemont Fund!
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Rsslrlct d Fundô Requlrod by Lendsro
Capltal FunrlE

759,7&

7,989,t87

3.13¡t,l7t

1,4{9

11,sT4
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f ,¡¡õ9.¡$lf

801,t89

6,007,18it

3.æ2.t1t
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Total Cssh t lnve¡tmonlE: ¡ 8¡û,?00,27ô t 110.62õ,958 3 fi6.58r.67Ð ¡ 08,673.067



San Antonlo Hoßlng Authorlty
lnvestmont Valuo

Júne 30,2017

lnvo3tmont MstuÌlty Oalo
8ñ r V¡lüa

¡rnnort ü¡0t¡0tt t tlnott UWfuI'
H.tlfEsol T-iloûa 012828XP0 Jule lt. 20t7 t-oot-zzì 3.000.21it 3.001.880 ¡.007.00E

uou¡t tl. zDlr fss,ttlo ?00.?¡lO 79¡.447 E0t.tE0
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San Antonlo Houslng Author¡ty
Collatorallzation
June 30, 2017

lolql Doporll! Oopolltc Cov€red by FOIC
Oopo¡lt¡ CovoFd ¡y

FDIC has made permanent lhe standard coverage - all funds in noninlerest-bearing accounts ãre fully insured up to $250,000
The accompanying Cash and lnveslment Summary Repoal has been prepared in accordance with the compliance
Íequirements of the Texas Public Funds lnvestmenl Act, Chapter 2256. As the lnvestment Oflicer for lhe San
Anton¡o Housing Authority I cerlify lhat all ¡nvestments in our porlfolio comply with the investment slrategy expressed
¡n SAHA'S lnvestmênl Policy dated April 14,2016 and with tne relevant provisions ot the Stale of Texag, Govemment
Code, Funds lnvestment.

Plodgod Collato,sl

Oiana K.
lnvastment of F¡¡ânce

I
cFo

Foolnolês:
lncludes M¡rasol Settlement Funds (Original Seüem€nt Arnount ¡s E.l2.Z miil¡on)

Frost Natlon¡l Bank t s2,056,369 ¡ 500,000 t 52,056,369 t e1,020,171
B¡nk of New Yo.k - Cóstlepo¡nt ¡ s 3 $
Eank of Now York t 6ô,000 i 06.000 ¡ ¡
8sûk of New York . Castlepoint ¡ t ¡
Bsnh ol Now York - Encantå Vlllå 124,000 $ 124.000 3
Bank of Now York . Encsnta Vlllâ $ 150.000 t 150,000 ¡ ¡
Bsnk of New Yori - €nc¿nla Vllle ¡ 15.091 15,091 t

ot Now York - Woodh¡ll 4.1,95¡l 3 ¡14,95 ¡ I
Bank of New York . Woodhill s 47 s 6 ¡
Eank of Nsw York - Woodhlll s 48,623 46,623 ¡
Bank of Nsw York - Woodhill 2,104,461 t 250.000 t I
Bank of Naw York - Woodhlll $ 278,501 i 250,000 ¡ $
B¿nk of New York - Woodhlll 3 't6,855 $ 16.655 t I
B¡nk ol New York. Woodh¡ll ¡ f63.428 163,426 ¡ t
Eank of Now York . Sendero t 54.972 c t4,972 s
gank of New York - Sondaro 2,765 ¡ ?,766 ¡ ¡
Bank of Ns!¡v Yorl - Conver3o Ranch ll t 242,151 9 242,191 t t

teystono - Converso Ranch I ¡ sr2.008 I 250.000 t
& - 8olla Cla¡ro I 92.e78 s2,97ô s

Walkar&Ounlop-SAHFC 353,229 t 250.001 t ¡
Banl ol New York - Spr¡ngh¡ll I & tl, Countând s ¡ t t

¡ 56,324,2ô7 I 2,5'19,654 ¡ 52,056,36S 61,020,171



GRANTS REPORT AS OF June 30,2017

tffi, CAPITAL GRANTS

GEnt
Numbat

Obligat¡on
End Date

Expend¡tuG
End Date

Amounlto be
Obl¡gated by

End Date
LOGCS

Authorized
Cumulativè

PHA Obligaþd
Unobl¡gabd Obligat¡on

PercenÞge
Cumulat¡ve GL
PHA Erpended

Ê¡pe¡ded
Percentage

LOCCS
DisbußêmntAmount

Cap¡bl Fund Prcqram {CFP)
Capital Pojecb atvaious PH Propetes

TX59E006501-15 06t07t16
'Mdlor Prolect: cãsslâno

1x59p006501-10 07t14t12

06t07 t17

07t14t14

$ 225,000.00

8,770,1 14.80

7,336,199.70

6,669,297.00

6,472,918.80

6,564,698.1 0

6,785,826.30

7 ,O24,a4Z,OO

250,000.00 $

9,744,572.00 $

8,151,333.00 $

7,410,330.00 $

7,192,r32.00 S

7,294,109.00 $

7,539,807.00 $

7,805,380.00 S

250,000.00

I ,7 41 ,572.00

8,1 51,333.00

7,410,330.00

7,192,132.00

7 ,294 ,109 .00

7,539,807.00

5,250,681.91

100%

100%

100%

100%

't00%

100ô/õ

100%

67o/o

$ 250,000.00

$ 9,744,572.00

$ 8,'151,333.00

$ 7,410,330.00

$ 7,192,132.00

$ 7,04i,363.81

$ 1,757,493.12

t 2,657 ,573,92

1000/o

100%

'1000/o

100./.

100%

97To

63%

340h

$ 250,000.00

I ,714 ,572.00

8,151,333.00

7,410,330.00

7,192,132.00

6,744,200.59

4,661,135.84

2A72,9A3.1O

TX59P00650'|-11 08t02t13 08t02t15
'M.jor Prcjácis: Blanco, M¡r¡e Mccuùe, Westuåy

$ $

TX59P005501-12 03t11t14 03t11t16 $ $

TX69p00650'Í-13 03/08/15 09t0Ah7
'Mâlor Prciccis: Lew¡s Chalham, Jèwèt cùcl6t W.3tuay

$ $

TX59P0065I t-14 05t12t16 05t12t18 $
'Måjor Prcj*ls: Wetuay, Chades Andréus, c¡33i.no Hores

$

TX59P006501-15 04t12t17 01t12t19

'Mâ¡orPro¡æts: Chådês Andrews, Hs conzal€z

TX59P0065rr1-r8 O4/t2/18 04/12/20
'Måjor Prcjæls: Weway, WC White

$

2,554,698.09

$

s s

Eunding forlhe replacemenl ofPH uniß demolish€d o¡sold

fx59R006501-09 10t29t15 07t29t17
'Projécl: Whealéy coud5 cNl Transtomålion Projocl

rx59R006501-t0 10t29t15 10n9t17
Prcject: Wheålley Coüñs CNI Transfoffi lron Prcject

rx59R006501-ll 10129/15 10t29t17
Projad: whêáüey couds cNl Translomålion Projecl

rx59R006501-12 10129t15 10r29t17
Projêctr Whealey Coud3 cNl T6nsrotmt¡on Prcj¿ct

rx59R006501-13 09/08t5 09t08t17

82,676.70 $

324,261.90 $

595,331.10 $

468,692.'t0 $

494,237.70 $

91,863.00 $

360,291.00 $

661,479.00 $

520,769.00 $

549,153.00 $

530,328.00 $

321,414.00 $

2,608,481.00 $

2,593,345.00 $

1,408,098.00 $

't,11S,306.00 $

1,810,724.00 $

425,726.00 $

76,939.00 $

84,890.00 $

79,058.00 $

80,032.00 $

80,606.00 $

91,863.00 $

360,291.00 $

661,479.00 $

520,769.00 $

549,153.00 $

530,328.00 $

321,414.00 $

2,608,481.00 $

2,593,345.00 $

1,408,098.00 $

1,119,306.00 $

I,810,724.00 $

425,726.00 6

76,939.00 $

84,890.00 $

79,058.00 $

80,032.00 $

80,606.00 $

1000/o

100%

1000/r

1000/.

100%

100./o

100%

'100%

1000/ô

100%

1000/0

100õ/õ

100%

1000/o

100%

100%

100o/o

100%

$ 91,863.00

360,291.00

661,479.00

520,769.00

549,1 53.00

530,328.00

321,414.00

2,608,48't.00

2,593,315.00

1,408,098.00

1,119,306.00

1,810,721.00

425,726.00

76,939.00

84,890.00

79,058.00

80,032.00

80,606.00

1OOd/ø

100%

100%

100%

100%

1000/o

100%

100./ô

1000/o

100%

1000/o

1000/.

100%

1000/ô

100%

100%

1000/0

100%

$ 91,863.00

360,291.00

661,479.00

520,769.00

549,153.00

530,328.00

321,414.00

2,608,481.00

2,593,345.00

1,408,098.00

1,1't9,306.00

1,810,724.00

425,126.O0

76,939.00

84,890.00

79,058.00

80,032.00

80,606.00

$

$ $

$ $

$ $
'P¡ojéd: Meadey couds cNl rransromtion Projecl

TX59R006501-14 05t12t16 05t12t18 I 477,295.20 S

'Prcjecl Whealley Coüls CNI fransfoffit¡on Prcject

fx59R00650í-15 04t12t17 04t12t19 $ 289,272.60 $
'P¡ojôcl: whêatlôy couds Phaso ll Sen¡or Allocål¡on Projed

TX5SR006502-lr6 10129t13 07t29t14 $ 2,347,632.90 $

TX59R006502-08 10t29h3 10t29t15 $ 2,334,010.50 $
'Projecl5: convér* Rãnch ll, P¡n o¡l ll¡Sunon ll, Wh!ålleyCoußCNl Trânsbffitlon Projécl

TX59R006502-lt9 10t29113 10n9h5 $ 1,267,288.20 $

fx59R00650{{,9 10t29t13 10t29t15 $ 1,007,375.40 $
'Prcj.cls: san Juan lll, WheateyCouns CNI frðnsfoffiÍon Pþj€cl

TX59R006502-10 10129t13 10t29t15 $ 1,629,651.60 $
'Prolècts: san Juån lll, whêatl6ycouds CNI fransiomat¡on Prcject

TX59R006502-11 08/02n3 08102t15 $ 383,153.40 $
'Prcjccts: Sân Juan lll,Whéalleycouds cN¡ Tránsrom¡t¡on PÞj€ct

fx59R006502-12 03t1111 03/11f6 $ 69,245.10 $

'ProJèct Whêat¡ey coud. cNl rransromat¡on Project

TX59R008502-13 09/08t5 09t08t17 $ 76,401.00 $
'Prcied: Wheaf ey Couß CNI lran3rolmlion Prcj€ct

fx59R006602-14 05t12t16 05t12118 $ 71,152.20 $
'Projocl: Whêaüey Coüns CNI fransloml¡on Projécl

rx59R006502-15 04t12t17 04t12t19 $ 72,028.80 $
Pþjècl: whá¡tloycoud. Phas€ ll Sen¡orAllocallon Pro¡ect

fx59R006602-16 04r12t18 04112120 $ 72,545.40 $
Prcj.clr WheaüeyCouns Pìase ll Sen¡orAllocållon Prcj.ct

$ $

$ $

$ s

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

Urban R€vibl¡zat¡on Program {Hop€ 6) (URP}
Choiæ Ne¡ghborhood Grant

TX6J006CNGI12 09i30n9 N/A
'hp¡.mnt¡tion granl ror Whoalley Ne¡qhborhood

$ 29,750,000.00 $ 19,284,066.55 $ r0,165,933.45 65% $ 16,399,741.88 55% $ 15,796,985.56

(1)

(r)

(1)

(1)

(r)

(2)

(3)

(r)

(1)

(1)

(r)

{1)

(1)

t)

(1)

(1)

(1)

(t)

(1)

(1)

(1Ì

(1)

(1)

f)

(t)

(l) fhese grånls ac expended and disbur3èd ãt 100% however, HIJD st¡ll requegls mnthly updâtes ¡n eLOCCS.
(2) A pod¡on of the 2015 CFP g€nt conb¡ns DDIF funding of 1220,088. OOTF ft¡nds aG fully oxp€nded.
(3) A podion ot rhe 2016 CFP gEnt conta¡ns ODÍF fund¡ng of 0832,561. DOTF ft¡nd¡ng tolâl¡ng 3725,171.55 f87%) hâs bæn expended.



GRANTS REPORT AS OF June 30,2017

HUD - PROGRAM GRANTS
PROGRÀM GMNE

_ Granterpenditure isñolpro8ressiñ8 es plãnned,

Grent Effect¡ve
Dåto

Expmditurc
End Date

LOCCS
Auhor¡zd

Cumulat¡ve
Expended

Expended
Percenbge

LOCCS
Disbußamnt

Sp€cial Næds As3isbnce Program (SNAP)
Fundinglor housing and suppodve seruices on a longlerm bsisfor hom€læs ærsonsWth d¡sablites

TXo233LJ8001307

rx0252L6J001602

rxo233L6J001608

07t01t t6

06to1 r17

07to1t17

06t30t17

05/3t11 I

06/30n8

$ 81 1,950.00

110,192.00

81 1,950.00

877,195.58

11,1S8.87

1080/o

100/o

0%

$ 809,331.23

$ $

$

RÈident Oppotunit¡es & SeÍSuf¡c¡ency (ROSS)
Fund¡ngforFam¡lySelf Suffidency(FSS)Coo¡dinatoß

TXo06RPSo72AO16

'2016 ROSS SeN¡c6 Coord¡nators

05/1 0/16

01t01t17

09/30/19

12t31t17

637,068.00 $

807,673.00 $

144,91 8.87

444,506.46

230/o

550/.

$ 137,687.30

408,037.901X006FSH593A016 $ $

Job5 Plus
:unding for PHASto deveìop locally-bssdapproachesto increaso earnins ând advaf,ce employmentoulcomegfor Public Housing residenß

tx006FJP000815 06/06/1 6 $ 2,700,000.00 $ 567,267.07 210/o $ 530,505.53

NON.HUD - PROGRAM GRANTS

Grant
Number Datê Amount

Cumuletive Rema¡ninq b
Expènd

Re¡mbu6eñent
Received

Exp€nded
PercenbgeExp€nded

mprove safety at Wheatey Neighborhood

3yrneCdminal Jüsliæ 10t01t12- 09t30t17 $ 600,000.00 $ 519,536.70 $ 80,463.30 $ 500,000.00 87õ/o

qnn¡e E. Casey Foundat¡on
ruhoaügy Couds Family Suppod Sery¡ces Cas6rcrker (EasbideJobs Ptus)

IAHA 2015 Job Plus East
]AHA 2016 Job Plus East
]AHA2017 Job€ Plus East

01t01t15 - 12t31t15
o|/o1t16 - 12t31t16

$
$
$

146,604.00
202,474.00

$
$
$

1 10,801.86 $
't78,593.49 $
107.126.27 $

35,802.14
23,880.51

$

$
$

t09,373.62
176,784.23

76%
88%
oo/.

Alamo Colleges
Health Profo$ons Oppodunity Grânt (HPOG)

IPOG Grant 0st30h6 - 09t29t17 $ 102.758.00 $ 46,400.55 $ 56,357.45 $ 45./.

trlew York lvlayo/3 Fund
lontnuaton of ev¡dence-based services initated under lhe Sociâl lnnôvâtion Fund Gønt

l0/01/1 6 - 03/31/18 $ 170,000.00 $ 12,228j4 $ 157,771.86$ 170,000.00 7%

(4)
(5)

(4)

(5)

Authorized lvllwfr¡nds havo been l€nsfeñed to cover the oveÞxp€nd¡ture amount of965,246.58
A rcnewål for the SAHA 2017 Jobs Plus Eâst Grant ¡s curenlly be¡ng negot¡ated and hãs not bæn approved orexæuted.



GRANTS REPORT AS OF June 30,2017

LIST OF GRANT APPLICATIONS

Orent

Name

Award

Amount

D¿tô

Suhrud
Matoh

Amount
Tem otthe

Onnt Appl¡cat¡onShtus D$c.ipt¡ø

IOSS for Êducaton $249,348

s250,000

09t29t16

03t31t17

N/A

N/A

N/A

NfA

N'A

1'¡/A

N/A

N/A

Pend¡ng

Pend¡ng

ROSS for Educadon

HUD Emergency Safely & Secudty:mergency Safety & Security

3rant

Pônding - Notfcaton
oâte September 2017

le6t 8uy Commun¡ty Grant

lospons¡ve Grant

$'t0,000

$209,000

05h9t17

o5î29t17 Pôndlng

Best Buy Commun¡ty Grant

Responsive Grant


