BOARD OF COMMISSIONERS

Opportunity Lives Here

Operations and Choice Neighborhood
Committee Meeting
January 19, 2017



San Antonio Housing Authority
Operations and Choice Neighborhood Committee or
**Special Board Meeting
2:00 p.m., Thursday, January 19, 2017

The Board will convene for a Committee, or Special Board Meeting, at Fair Avenue Apartments, 1215 Fair Ave., San
Antonio, TX, 78223, for discussion on the following matters:

1. Meeting called to order
The Board of Commissioners or its committee may hold a closed meeting pursuant to Texas Government Code § 551.071-076 for consultation
concerning attorney-client matters, real estate, litigation, personnel, and security matters. The Board or committee reserves the right to enter
into closed meeting at any time during the course of the meeting.

CHOICE NEIGHBORHOOD

2. Update and discussion regarding Wheatley Choice Neighborhood activities relating to People, Housing
and Neighborhood (Timothy E. Alcott, Development Services and Neighborhood Revitalization Officer;
Lorraine Robles, Director of Development Services and Neighborhood Revitalization; Arrie Porter,
Manager of Choice Neighborhood Program; Lori Hall, Real Estate and Homeownership Assistant
Director; Adrian Lopez, Director of Community Development Initiatives)

OPERATIONS

3. Consideration and appropriate action regarding Resolution 5700, authorizing approval of acceptance of
$1.5 million and execution of Inner City Tax Increment Zone (TIRZ) agreement with the City of San
Antonio for the Victoria Commons multi-family development (Lorraine Robles, Director of Development
Services and Neighborhood Revitalization; Ramiro Maldonado, Senior Development Planning Manager)

4. Consideration and appropriate action regarding Resolution 5702, authorizing the award of a contract for
W.C. White Drainage, Crawl Space and Screen Wall Repairs to Ben Reyna Contracting, Inc. (ESBE,
HABE, MBE, SBE, HUB) for an amount not to exceed $283,741.20 (Steven Morando, Director of
Procurement and General Services; Hector Martinez, Director of Construction Services and
Sustainability)

5. Consideration and appropriate action regarding Resolution 5703, authorizing the award of a contract for
concrete and asphalt maintenance, repair and replacement to San Antonio Asphalt and Maintenance,
LLC dba Texas Asphalt (ESBE, HABE, MBE, SBE, HEB, HUB) for an annual cumulative amount not to
exceed $150,000.00; for a period of one year with the option to renew for four additional one-year terms
(Steven Morando, Director of Procurement and General Services; David Clark, Director of Public
Housing)



6. Consideration and appropriate action regarding Resolution 5704, authorizing the extension of a contract
through July 31, 2017, for maintenance supplies, services and products to Home Depot through the U.S.
Communities Government Purchasing Alliance (Steven Morando, Director of Procurement and General
Services)

7. Consideration and appropriate action regarding Resolution 5705, authorizing the extension of a contract
through July 31, 2017, for maintenance supplies, services and products to HD Supply through the U.S.
Communities Government Purchasing Alliance for an amount not to exceed $1,209,260.00 (Steven
Morando, Director of Procurement and General Services)

8. Update and discussion regarding the owner representative contract management company awarding a
contract to JMI Contractors for replacement of siding and exterior painting in the amount of $133,400.00
for a one-time service (Kristi Baird, Assistant Director of Beacon Communities)

9. Update and discussion regarding Home Buyer Readiness Program 2016 accomplishments (Lori Hall,
Real Estate and Homeownership Assistant Director; Deborah Bell, Real Estate and Homeownership
Manager)

10. Adjournment

* Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed
meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a
closed meeting to be necessary. For convenience of the citizens interested in an item preceded by an asterisk, notice is given that a
closed meeting is contemplated. However, the Board reserves the right to go into a closed meeting on any other item, whether it has
an asterisk, when the Board determines there is a need and a closed meeting is permitted.

** Note: If a quorum of the Board of Commissioners attends the Committee Meeting, this meeting becomes a Special Meeting of
the Board, but no Board action will be taken other than recommendations to the full Board, unless the full Board is present.
“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.”
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is carried
openly.”
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MEMORANDUM
To: Operations and Choice Neighborhood Committee
From: David Nisivoccia, President and CEO \)\\r WL
Presented by: Timothy E. Alcott, Development Services and Neighborhood Revitalization Officer;

Lorraine Robles, Director of Development Services and Neighborhood Revitalization;
Arrie Porter, Senior Choice Neighborhood Manager; Lori Hall, Real Estate and
Homeownership Assistant Director; Adrian Lopez, Director of Community Development
Initiatives

RE: Update and discussion regarding Wheatley Choice Neighborhood activities relating to
People, Housing and Neighborhood

SUMMARY:

The following describes activities related to the three core components of the Choice Neighborhood Initiative:
People, Housing and Neighborhood. The activities are associated with metrics submitted to the United States
Housing and Urban Development (HUD) Department on both a quarterly and annual basis.

SAFETY-BYRNE GRANT

Objectives/Metrics

Accomplishments

Target

General

CDI staff is working with the Department of
Justice (DOJ) to extend the Byrne CJI Grant
until March 31, 2017, to allow for funded
activities to continue. The Byrne Grant may
also receive a reimbursement from the Drug
Enforcement Administration at the request of
DOJ in order to fund additional activities in
the footprint.

Resurgence
Collaborative

Byrne Grant staff is working with other SAHA
staff and the Bexar County Community
Supervision and Corrections Department
(CSCD) to implement the Moving To Work
Restorative Housing Pilot. The first client is
expected this month.

The Resurgence Collaborative hosted a Fruit
and Veggie bag distribution on Dec. 22,
2016, at the Barbara Jordan Center in
partnership with Eastside Promise
Neighborhood and distributed 250 food bags
to families.

Community
Engagement Patrols

To date, there has been positive reception to
the Community Engagement Patrols from
residents, customers and businesses in the
crime hot spots. As of Dec. 9, 2016, 74 patrol
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Objectives/Metrics

Accomplishments

Target

days have been performed resulting in 574
positive “contacts” and 127 pedestrian stops.
The patrols are funded to continue until
February 2017.

Group Violence
Intervention

The City of San Antonio passed the FY 2017
budget, which includes funding for two
positions to implement the Group Violence
Intervention program. The program will begin
on Dec. 1, 2016, with a focus on the
Eastpoint neighborhood. Adrian Lopez,
Director of Community Development
Initiatives, is assigned to the program’s
Advisory Group.

Byrne staff is working with the San Antonio
Police Department to implement a Drug
Market Intervention within the Choice
Neighborhood, targeting open-air drug
market activity. An anticipated “call-in” of
eligible open-air market drug dealers will
occur within the first quarter of 2017.

Growing Gevers

Through the Byrne Grant, two bike racks and
‘Walking School Bus” banners were
purchased to be placed at Washington
Elementary and Wheatley Middle School in
accordance with the Growing Gevers
strategy. Placement occurred on Jan. 6,
2017, as part of a “Walking School Bus”
kickoff hosted by the Eastside Promise
Neighborhood and Washington Elementary.

PEOPLE

FAMILIES CASE-MANAGED

Objectives/Metrics

Accomplishments

Target

Baseline in 2013

Of 293 households, 201 households were
present at Wheatley and 92 families were
added by HUD, because they were residents
that moved out of Wheatley Courts prior to
the relocation.

100 percent of Baseline to be
addressed

180 families eligible for
case management

141 households are receiving housing
assistance and *case management

Urban Strategies will continue to
reach out to all eligible families
and offer case management
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Objectives/Metrics

Accomplishments

Target

20 families are receiving housing assistance
but are inactive in case management

13 households are receiving housing
assistance but have not been responsive to
case management

6 households are not receiving housing
assistance but are being case managed

services. All former Wheatley
residents who are actively
housed by the San Antonio
Housing Authority receive
monthly updates on activities of
the Housing Authority and
neighborhood news.

*Case Managment: Households
that have agreed to participate in
capacity building activities.

138 families have been
deducted due to
evictions, abandonment,
leaving after a 30-day
notice had been given to
SAHA and death of head
of household

N/A

N/A

EMPLOYMENT

Objectives/Metrics

Accomplishments

Target

Baseline In September
2013
55

Baseline Increased
35 percent

*Able-bodied
Residents: 114

* Individuals between the
ages of 19-65 years of
age and not disabled

6 Residents inactive in
case management for
December

72 (40 full-time and 32 part-time)

Urban Strategies case management services
is a direct cause of the employment retention
and attainment for all 72 employed residents.

To-date 35 able-bodied former Wheatley
residents are unengaged, and 25 are in
training and/or education programs.

Jobs Plus East (JPE)

Jobs Plus has provided outreach to over 107
households through various community
engagement activities. There are currently 77
“dual-gen” households enrolled, with 26 of
those becoming members in November. The
77 households are comprised of 87 individual

3
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Objectives/Metrics

Accomplishments

Target

adults actively engaged with Jobs Plus.
Overall, there are 107 current and active
members. As of December 2016, there are
34 members currently participating in general
and career pathway training, and 46
members are currently employed.

Jobs Plus has gained momentum in outreach
and recruitment through partnering closely
with Goodwill Industries and the Eastside
Promise collaborative. The client who was
accepted to the Rackspace Open Cloud
Academy Network Administrator training
program has been successful in completing
her curriculum. Her certification exam is
expected to be completed in January 2017.
Jobs Plus staff will continue to provide
employment supports as she transitions to
the East Meadows Community.

URBAN STRATEGIES TRAINING METRICS

Objectives/Metrics

Accomplishments

Target

25: Residents enrolled in
job training

1: Resident who was
placed in employment
after training

6: Adult High School Diploma Program

2: Bachelor’s Degree

4: Associate’s Degree

1: ESL

12: Workforce training

27: Residents who completed job training to
date

HEALTH

Baseline of the number
of residents without
health insurance in
September 2013

99: residents fall within
the Medicaid gap

The number of residents who have seen a
doctor in the last 12 months has decreased to
54 due to better health management services
provided through the University of the
Incarnate Word. The services offered by UIW
have expanded to include dental services
and mental health counseling.

Narrative: Urban Strategies has hired a full-time education liaison employee to assist in strengthening
in-place strategies and creating new opportunities for resident families to engage and participate in enriched
learning opportunities. In December, two households enrolled in Brackenridge Learning Center to begin
College Readiness classes, one resident’s field of study will be in Culinary Arts and one will earn a Medical
Assistant Associates degree. Urban continues to work with former residents, the Section 8 Department,

4
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Objectives/Metrics Accomplishments Target

Public Housing Officials and McCormack Baron Management Company for the return of the former Wheatley
residents to the new East Meadows. The Annual Christmas Party for all former Wheatley residents was held
Dec. 17, 2016.

Sustainability Efforts: Urban team members are meeting with Eastside Promise Neighborhood to develop
strategies to sustain the work of the Healthy and Wellness Committee and the Schools and Neighborhood
Committees; these committees are comprised of neighborhood residents and East Meadows residents who
develop programming for the community that assist in driving positive Health, Education and Safety Metrics.
The Urban Senior Project Manager and the Wheatley Community School Director are working to identify
unique opportunities for Community and East Meadows residents. The initiative has identified a possible
collaboration with LaPrinteria to expand its services to the Community school. The partnership will support
youth education and entrepreneurial opportunities through the arts.

HOUSING

Objectives/ Metrics Accomplishments Target

Administrative Choice HUD Budget Revision No. 7 was
approved by HUD on Dec. 15, 2016.

Choice HUD Budget Revision No. 8 will
request that additional funds be spread in
1405 Community and Supportive Services
(CSS).

Relocation Pre-leasing for the 66 families who have
chosen to return to East Meadows began in
August. To date, 35 families have completed
and submitted applications. Urban Strategies
and McCormack Baron Salazar are working
to complete applications on the remaining
residents.

Demolition Phase Il - 2 "> Blocks
Demo Project is 100 percent complete.

Replacement Housing | Phase | (208 Units)

Sutton Il (The Park at Sutton Oaks): The
development as a whole is 96 percent
occupied.

Replacement Housing | Phase Il Multi-Family Housing (215 Units)
As of December 2016, the project is
estimated to be at 83.27 percent complete.

All Block A Buildings have received a
Certificate of Occupancy (CoQO) and/or a

5
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Objectives/Metrics

Accomplishments

Target

Temporary Certificate of Occupancy (TCO).
Building No. 1 has been turned over to MBS
Management. Buildings No. 10, No. 11 and
No. 12 are next on the list for final inspection.
All buildings and exteriors are being punched
out. Landscaping and site amenities are
being worked on.

All Block B Buildings have received a TCO.
All buildings and exteriors are being punched
out. Landscaping and site amenities are
being worked on.

Block D Buildings No. 37 and No. 38 are
having exterior siding and masonry installed.
Interiors are being finalized for mechanical,
electrical and plumbing (MEP) in preparation
to begin installing drywall.

All Block C Buildings are being prepared for
MEP, Fire and Building inspections by CoSA.

Construction  team  has  successfully
coordinated the TCO and CoO process with
CoSA and CPS Energy company
representatives.

TDHCA deadline for buildings to be placed in
service has been met and all buildings have
received a CoO or a TCO.

Replacement Housing

Phase lll Senior Building (80 Units)

HUD final approval was received Sept. 28,
2016, and the project financing closed on
Sept. 30, 2016.

Notice to Proceed was issued to Cadence
McShane on Sept. 30, 2016. Construction
started in October 2016.

Earthwork and foundation pad completed.
Trenching work and installation of
underground plumbing pipes is ongoing. The
overall project is 3 percent complete. The
project is currently on schedule.
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Objectives/Metrics

Accomplishments

Target

Replacement Housing

Phase IV Multi-Family Housing (117 Units)

SAHA has approved RPGA Architects
contract for East Meadows Project. Currently,
Predevelopment Draw No. 4 has been
submitted and is being routed for approval.
To date, 21 percent of predevelopment
budget has been expended.

A conference was held with MBS and SAHA
on Dec. 13, 2016, to discuss pre-application
checklist.

SAHA will begin reviewing the preliminary
design development floor plan scheduled for
January 2017.

The TDHCA 2017 pre-application schedule
is: 1.) Application Acceptance Period Begins
Jan. 5, 2017 2.) Pre-Application Final
Delivery Date Jan. 9, 2017 3.) Full
Application Delivery Date of March 1, 2017.

Replacement Housing

Public Improvements Construction

All sidewalks, curbs and ramps on Gabriel
and Lamar street have been completed; 80
percent is completed on Hudson Street, 70
percent is completed on Mittman Street and
50 percent is completed on Hays Street
between Hudson and Mittman Streets.

Asphalt work is completed on Mittman Street
between Lamar and Gabriel Streets and on
Lamar Street between Gevers and Mittman
Streets, as well as on Gevers Street between
Gabriel and Lamar Streets. Asphalt
preparation work is ongoing on Lamar Street
between Hudson and Mittman Streets.

Landscaping work is ongoing on Lamar,
Mittman, Gabriel and Gevers Streets.

Sewer and water main work was completed
on Gabriel, Hays, Mittman, Hudson, Gevers
and Lamar Streets.
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Objectives/Metrics

Accomplishments

Target

Construction team has  successfully
coordinated the  public  improvement
construction with CoSA, SAWS and utility
company representatives.

Non-
Replacement Housing

Phase |

Sutton Il (The Park at Sutton Oaks) — 208
units were complete as of June 17, 2014. Of
the 208 units, 159 non-replacement units
were created. Of those 159 units, 46 are
market rate units, and 113 units are
affordable. The property is currently 96
percent occupied and 98 percent leased.

NEIGHBORHOOD

CRITICAL COMMUNITY IMPROVEMENTS (CCl)

Administrative—
CCI Plan

Presented updates to EPN Advisory Council
Dec. 12, 2016. Clarified lead staff for People,
Housing and Neighborhood.

Neighborhood Coffees were
suspended for the holidays in
November and December and
will resume in January 2017.

Objectives/Metrics
Strategies

Accomplishments

Target

Infill - Vacant Lots

Staff is continuing to pursue acquisition of
properties in the phase one target area and
has had recent success related to three
properties on Hays Street. Acquiring these
properties will facilitate a visibly significant
impact as SAHA owns properties directly
across the street.

Reduce the number of vacant
and abandoned properties in the
Choice footprint and build 40
new homes

Owner Occupied
Rehab

Legal covenants, note and other documents
are complete. Targeted outreach to residents
will begin in 30-60 days.

Rehabilitate 27 homes in Choice
footprint

Business Facade
Restoration

The application process for Choice Facade
grants has resumed. Deadline for Application
submission is in January. The SAGE board
will review and make awards in February.
Four new applications are anticipated.

Award up to 12 grants for
qualifying businesses

Urban Farm

An application for rezoning of the property
was submitted to the City of San Antonio.
The Zoning Commission approved the
rezoning Dec. 19, 2016, and will go to City
Council for final approval in January 2017.

Develop Urban Farm in the
Footprint
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Objectives/Metrics

Accomplishments

Target

Veterans Center

Structural steel, joist and decking is
complete. Mechanical and electrical slab
rough in progress. First floor slab on metal
deck is in place. Wood frame repairs are in
progress. Prep for second floor slab on
metal deck is in progress. SpawGlass is
maintaining  shoring, fences, sweeping
streets and daily housekeeping at all areas.

Economic Opportunity

Neighborhood
Beautification

Planting of neighborhood trees are
anticipated to begin in March around the
Washington Elementary school campus.
Trees will be planted along the area where
parents line up in the afternoons to pick up
their children. A presentation was provided to
Washington Elementary staff and families at
their Christmas pageant Dec. 15, 2016.

Public Service and
Amenities

ENHANCE PUBLIC INFRASTRUCTURE

Public Improvements
(Streets/Sidewalks/
Curbs)

N/A

As a part of the $6 million CoSA
allocation, TIRZ monies in the
amount of $300,000 were set
aside for lighting. Staff toured
neighborhood with CoSA to look
at possible placement of lights.
CoSA is following up with CPS
Energy and will schedule follow
up process meetings at the first
of the new year.

REQUESTED ACTION:
None

FINANCIAL IMPACT:
None at this time

ATTACHMENTS:
None
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BOARD OF COMMISSIONERS
OPERATIONS AND CHOICE NEIGHBORHOOD COMMITTEE

RESOLUTION 5700, AUTHORIZING APPROVAL OF ACCEPTANCE OF $1.5 MILLION AND
EXECUTION OF INNER CITY TAX INCREMENT ZONE (TIRZ) AGRE TH THE CITY

OF SAN 3§TONIO FOR THE VICTORIA COMMONS MULTI-F ELOPMENT

S
David Nisivoccia imothy E. AlcStt
President and CEO Development Services and
Neighborhood Revitalization
Officer
REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 5700, authorizing approval of
acceptance of $1.5 million and execution of Inner City Tax Increment Zone (TIRZ) agreement
with the City of San Antonio for the Victoria Commons multi-family development.

The Chavez at Labor multi-family development will provide rental housing for various income
level working families:
e 28 Public Housing units at 30 percent of Area Median Income (AMI)
e 54 Tax Credit units at 60 percent AMI
e 133 Market rate units
215 Total Units

This development will provide affordable housing opportunities in a mixed income family
environment for working families in the downtown area.

SUMMARY:

On July 22, 2016, staff submitted a proposal request for $1.5 million to Tax Increment
Reinvestment Zone (TIRZ) No. 11 funding to be drawn on a reimbursement basis. The total
$1.5 million will be utilized to address the utilities along Cesar Chavez Boulevard as well as site
and street improvement amenities for this highly visible mixed-income development.

On Dec. 9, 2016, the Tax Increment Financing (TIF) approved the city staff's recommendation to
award SAHA the TIF funds requested for this project. The contract will be prepared and
presented to City Council for approval in February 2017.

FINANCIAL IMPACT:

The total redevelopment cost of the Victoria Commons multi-family development is
$40,321,523, which includes all costs from acquisition, site work, pre-development soft costs,
hard construction costs, contingency and developer related expenses. Franklin Development
has been working with SAHA staff on various Victoria Commons redevelopment phases since
Board approval in January 2015.

SAHA intends to commit an additional $6 million in SAHA or Moving to Work funds to complete
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the gap financing for this needed development. The gap funding of 31 percent of the total funds,
which includes land value, is being leveraged for 69 percent of tax credit and bond funds.

ATTACHMENTS:

Resolution 5700

Victoria Commons Aerial Map

Chavez at Labor Multi-Family Site and Development Timeline
Sources and Uses for Chavez at Labor Multi-Family Development
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San Antonio Housing Authority
Resolution 5700

RESOLUTION 5700, AUTHORIZING APPROVAL OF ACCEPTANCE OF $1.5 MILLION AND
EXECUTION OF INNER CITY TAX INCREMENT ZONE (TIRZ) AGREEMENT WITH THE CITY
OF SAN ANTONIO FOR THE VICTORIA COMMONS MULTI-FAMILY DEVELOPMENT

WHEREAS, on July 22, 2016, San Antonio Housing Authority staff applied for $1.5 million in
TIRZ funding for the Victoria Commons multi-family housing development (Project), in Council
District 1 and within the inner city TIRZ at the corner of Cesar Chavez Boulevard and Labor
Street; and,

WHEREAS, the Project consists of construction of 215 mixed-income housing units, including
Public Housing units at 30 percent area median income, tax credit housing units at 60 percent
area median income and market rate units; and,

WHEREAS, the Project's two proposed buildings, located at the former site of the Victoria
Courts Public Housing property, will serve as the gateway to the Victoria Commons area that
has been in transition as a revitalized neighborhood since 2004; and,

WHEREAS, SAHA has worked closely with neighborhood residents before the decision to
demolish the former Victoria Courts Housing property and continues to update neighborhood
residents and stakeholders, including the Lavaca Neighborhood Association on project plans;
and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:

1) Approves Resolution 5700, accepting the award of $1.5 million in TIRZ funds from the
City of San Antonio, and

2) Authorizes the President and CEO to execute all necessary documents and extensions
in connection with the award or the implementation of the program, which is subject of
the award.

Passed and approved the 2nd day of February 2017.

Attested and approved as to form:

Morris A. Stribling, DPM David Nisivoccia
Chair, Board of Commissioners President and CEO



July 2016
TIRZ #11
Request for Funding

VICTORIA COMMONS: CHAVEZ at LABOR STREET MULTI-FAMILY DEVELOPMENT



October 2016
Tentative Timeline

VICTORIA COMMONS:
CHAVEZ at LABOR St. MULTI-FAMILY: 215 Units

6/2016 1-3/2017 2/2017  6/2017 8/2017 9/2017 3/2019 9/2019
26 Leigh Artisan Develop ~ Submit 4% Tax  Notice to Occupancy Stabilization
Street  |Park 98 | Design Contract Credit/ |Proceed

Bond
Closing

Sales TH lot Team Drawings
Sales for Permit

SAHA owns
2.5 acres, finalize 1 acre

Construction 18 months

11/18/2016 4/2017 7/2017
TIRZ Funds Texas Historical Development
Commission Proposal HUD

Approval Approval
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SAN ANTONIO HOUSING AUTHORITY January 19, 2017

BOARD OF COMMISSIONERS
Operations and Choice Neighborhood Committee

RESOLUTION 5702, AUTHORIZING THE AWARD OF A CONTRACT FOR W.C. WHITE
DRAINAGE, CRAWL SPACE AND SCREEN WALL REPAIRS TO BEN REYNA

CONTRACTING, INC. (ESBE, HAB@ MBE, SBE, HUB) FOR AVIIOUNT NOT TO EXCEED
$2 3,Z1f0 I \ E’z : l q

David Nisivoccia Steven Morando Hector Martinez
President and CEO Director of Procurement Director of Construction
and General Services Services and Sustainability
REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 5702, authorizing the award of a
contract for W.C. White Drainage, Crawl Space and Screen Wall Repairs to Ben Reyna
Contracting, Inc. (ESBE, HABE, MBE, SBE, HUB) for an amount not to exceed $283,741.20.

SUMMARY:

The W.C. White Apartments, built in 1976, is a public housing senior/disabled, mid-rise
community located near downtown on the Eastside of San Antonio. This development
underwent a substantial modernization project in 2008. The building is a concrete structure with
a stucco exterior finish, and consists of 69 one-bedroom units and 6 two-bedroom units. Other
amenities include a community room with leasing offices, a kitchen and laundry services on
each floor.

In an effort to preserve this housing asset and provide capital improvements to the W.C White
Apartments community, SAHA seeks to enter into an agreement with a qualified General
Contractor to provide select physical improvements including: improved site storm water
drainage systems, basement structural repairs to concrete structures, basement crawl space
improvements, including mitigating crawlspace storm water intrusion, repair and replacement of
basement crawlspace concrete perimeter panels, and the structural repair of an exterior screen
wall.

On Nov. 16, 2016, SAHA issued an “Invitation For Bids” (IFB) #1609-909-62-4574 for W.C.
White Drainage, Crawlspace and Screen Wall Repairs, which closed on Dec. 20, 2016. The IFB
was published on SAHA's website, Electronic State Business Daily (ESBD), The Hart Beat, La
Prensa and direct solicited to 139 contractors. A total of two bids were received in response to
the IFB: All Pro General Construction (DBE, ESBE, HABE, MBE, SBE, Section 3 Business) and
Ben Reyna Contracting, Inc. (ESBE, HABE, MBE, SBE, HUB). Both bids were evaluated on
best value to include purchase price, reputation of the bidder and their goods or services, quality
of the goods or services, extent to which the goods or services meet SAHA'’s needs, total long
term cost, and any relevant criteria listed within the solicitation document. Based on the above,
Ben Reyna Contracting, Inc. is the lowest responsive and responsible bidder and is, therefore,
recommended for contract award.
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Ben Reyna Contracting, Inc. was established in 1999 and is located in San Antonio, Texas.
This contractor has been certified as a ESBE, HABE, MBE, SBE by the South Central Texas
Regional Certification Agency and a HUB by the State of Texas. They are a general contractor
specializing in structural concrete construction. They offer a variety of services to include:
project and construction management, design build, turnkey construction and remediation
services. They have completed numerous projects with varying scopes of work to include:
demolition, sitework and utilities, mold and asbestos remediation, structural and civil concrete
work, structural steel, erection and roofing, framing and interior finish-out, rough and finish
carpentry, mechanical, electrical, plumbing and landscaping. Ben Reyna Contracting has
received no prior awards from SAHA. Their client list includes: Air National Guard, Fort Sam
Houston, Brooks Development Authority, Fort Hood, Whitestone Wealth Management, and La
Cantera. This contractor’s Section 3 Good Faith Effort plan includes hiring one individual in the
office/clerical category and two in the laborers (unskilled) category.

Contract oversight will be provided by Hector Martinez, Director of Construction Services and
Sustainability, who will monitor the vendor's adherence to contract requirements and
performance. The Procurement Department will be responsible to ensure the vendor submits
the Contractor’s Section 3 Compliance Report on a monthly basis and monitor compliance with
the vendor's SWMBE subcontractor good faith utilization plan.

FINANCIAL IMPACT:

The cost for the drainage, crawlspace and screen wall repairs to the W.C. White Apartments is
not expected to exceed an amount of $283,741.20 to include a base bid of $246,430.00, plus
unit prices $11,516.50 and a 10 percent contingency of $25,794.70 that will only be used as
necessary. This is a CFP funded project.

ATTACHMENTS:
Resolution 5702
Company Profile
Bid Tabulation
Advertisement List
Aerial Map

Photo of Property



San Antonio Housing Authority
Resolution 5702

RESOLUTION 5702, AUTHORIZING THE AWARD OF A CONTRACT FOR W.C. WHITE
DRAINAGE, CRAWL SPACE AND SCREEN WALL REPAIRS TO BEN REYNA
CONTRACTING, INC. (ESBE, HABE, MBE, SBE, HUB) FOR AN AMOUNT NOT TO EXCEED
$283,741.20

WHEREAS, on Nov. 16, 2016, SAHA issued an “Invitation For Bids” (IFB) #1609-909-62-4574
for W.C. White Drainage, Crawl Space and Screen Wall Repairs, which closed on Dec. 20,
2016; and

WHEREAS, a total of two bids were received in response to this solicitation; and

WHEREAS, Ben Reyna Contracting, Inc. is the lowest responsive and responsible bidder and
is, therefore, recommended for contract award; and

WHEREAS, the cost for the drainage, crawl space and screen wall repairs to the W.C. White
Apartments is not expected to exceed an amount of $283,741.20 to include a base bid of
$246,430.00, plus unit prices $11,516.50 and a 10 percent contingency of $25,794.70 that will
only be used as necessary. This is a CFP funded project; and

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or
designee, to execute all documents associated with this contract.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:
1) Approves Resolution 5702, authorizing the award of a contract for W.C. White
Drainage, Crawl Space and Screen Wall Repairs to Ben Reyna Contracting, Inc.

(ESBE, HABE, MBE, SBE, HUB) for an amount not to exceed $283,741.20.

2) Authorizes the President and CEO, or designee, to execute all necessary documents
associated with this contract.

Passed and approved the 2nd day of February 2017.

Morris A. Stribling, DPM
Chair, Board of Commissioners

Attested and approved as to form:

David Nisivoccia
President and CEO
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BOARD OF COMMISSIONERS
Operations and Choice Neighborhood Committee

RESOLUTION 5703, AUTHORIZING THE AWARD OF A CONTRACT FOR CONCRETE AND
ASPHALT MAINTENANCE, REPAIR AND REPLACEMENT TO SAN ANTONIO ASPHALT
AND MAINTENANCE, LLC DBA TEXAS ASPHALT (ESBE, HABE, MBE, SBE, HUB) FOR
AN ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED $150,000.00; FOR A PERIOD OF

ONE YEAR WITH THE OPTION T NE R FOYR ADDITIONAL OtEAR TﬁfMS

David Nisivoccia Steven Morando David Clark
President and CEO Director of Procurement Director of Public Housing
and General Services

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 5703, authorizing the award of a
contract for concrete and asphalt maintenance, repair and replacement to San Antonio Asphalt
and Maintenance, LLC dba Texas Asphalt (ESBE, HABE, MBE, SBE, HUB) for an annual
cumulative amount not to exceed $150,000.00; for a period of one year with the option to renew
for four additional one-year terms.

SUMMARY:
SAHA requires a contractor to provide concrete and asphalt maintenance, repair and
replacement services on an as-needed basis to preserve our existing affordable housing assets.

On Nov. 7, 2016, SAHA issued an “Invitation For Bids” (IFB) # 1608-910-51-4556 for concrete
and asphalt maintenance, repair and replacement, which closed on Dec. 5, 2016. The IFB was
published on SAHA’s website, Electronic State Business Daily (ESBD), La Prensa, the Hart
Beat, posted on NAHRO, Public Purchase and direct solicited to 29 contractors. A total of two
bids were received in response to the IFB: Raul Arias Concrete Contractor (HABE) and San
Antonio Asphalt and Maintenance, LLC dba Texas Asphalt (ESBE, HABE, MBE, SBE, HUB).
Both bids were evaluated on best value to include: purchase price, reputation of the bidder and
their goods or services, quality of the goods or services, extent to which the goods or services
meet SAHA’s needs, total long term cost and any relevant criteria listed within the solicitation
document. Based upon the above, San Antonio Asphalt and Maintenance, LLC dba Texas
Asphalt submitted the lowest responsive and responsible bid and is, therefore, recommended
for contract award.

San Antonio Asphalt and Maintenance, LLC dba Texas Asphalt was established in 2005 and is
located in San Antonio, Texas. This contractor has been certified as an ESBE, HABE, MBE, and
SBE by the South Central Texas Regional Certification Agency and a HUB by the State of
Texas.

They specialize in residential, commercial, and industrial concrete and asphalt paving services.
Their core services include: parking lots, curbing, sealcoating and line striping, private roadways
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and driveways, curb and gutter, straight and extruded curb, sidewalks, patios and driveways,
foundations, driveways, ADA ramps and parking lots. San Antonio Asphalt and Maintenance,
LLC dba Texas Asphalt has received no prior awards from SAHA. Their client list where they
have provided similar work includes: F.A. Nunnelly Construction, Project 1 Nani Falcone Park,
Project 2 French Creek Park, Jamail & Smith Construction, Project 1 Villa Coronado Park,
Project 2 the Portland Loo Project and Project 3 Yes Communities Camino Creek. Their Section
3 Good Faith Effort Plan includes hiring three individuals in the technician category.

Contract oversight will be provided by David Clark, Director of the Public Housing, who will
monitor the vendor’s adherence to contract requirements and performance. The Procurement
Department will be responsible to ensure the vendor submits the Contractor's Section 3
Compliance Report on a monthly basis, monitor compliance with the vendor's SWMBE
subcontractor good faith utilization plan, provide annual contract performance evaluation survey
to end users, and assist departments in the contract renewal or new solicitation process.

FINANCIAL IMPACT:

The cost for concrete and asphalt maintenance, repair and replacement services is not
expected to exceed an annual cumulative amount of $150,000.00 and will be funded through
the approved operating budgets.

ATTACHMENTS:
Resolution 5703
Company Profile
Tabulation
Advertisement List



San Antonio Housing Authority
Resolution 5703

RESOLUTION 5703, AUTHORIZING THE AWARD OF A CONTRACT FOR CONCRETE AND
ASPHALT MAINTENANCE, REPAIR AND REPLACEMENT TO SAN ANTONIO ASPHALT
AND MAINTENANCE, LLC DBA TEXAS ASPHALT (ESBE, HABE, MBE, SBE, HUB) FOR
AN ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED $150,000.00; FOR A PERIOD OF
ONE (1) YEAR WITH THE OPTION TO RENEW FOR FOUR (4) ADDITIONAL ONE (1) YEAR
TERMS

WHEREAS, on Nov. 7, 2016, SAHA issued an “Invitation For Bids” (IFB) # 1608-910-51-4556
for concrete and asphalt maintenance, repair and replacement, which closed on Dec. 5, 2016;
and

WHEREAS, a total of two bids were received in response to this solicitation; and

WHEREAS, San Antonio Asphalt and Maintenance, LLC dba Texas Asphalt submitted the
lowest responsive and responsible bid and is therefore recommended for contract award; and

WHEREAS, the cost for concrete and asphalt maintenance, repair and replacement services is
not expected to exceed an annual cumulative amount of $150,000.00 and will be funded
through the approved operating budgets; and

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or
designee, to execute all documents associated with this contract.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:

1) Approves Resolution 5703, authorizing the award of a contract for Concrete and
Asphalt Maintenance, Repair and Replacement to San Antonio Asphalt and
Maintenance, LLC dba Texas Asphalt (ESBE, HABE, MBE, SBE, HUB) for an annual
cumulative amount not to exceed $150,000.00; for a period of one year with the
option to renew for four additional one-year terms.

2) Authorizes the President and CEO, or designee, to execute all necessary documents
associated with this contract.

Passed and approved the 2nd day of February 2017.

Morris A. Stribling, DPM
Chair, Board of Commissioners

Attested and approved as to form:

David Nisivoccia
President and CEO
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BOARD OF COMMISSIONERS
Operations and Choice Neighborhood Committee

RESOLUTION 5704, AUTHORIZING THE EXTENSION OF A CONTRACT THROUGH JULY
31, 2017, FOR MAINTENANCE SUPPLIES, SERVICES AND PRODUCTS TO HQME DEPOT
THROUGH THE U.S. COMMUNITIES GOVERNMENT PU ASIN

N\

David Nisivoccia Steven Morando
President and CEO Director of Procurement
and General Services

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 5704, authorizing the extension of a
contract through July 31, 2017, for maintenance supplies, services and products to Home Depot
through the U.S. Communities Government Purchasing Alliance.

SUMMARY:

The U.S. Department of Housing and Urban Development encourages housing authorities to
utilize cooperative and interagency agreements to simplify and expedite the procurement
processes. The cooperatives award contracts, based on a competitive bid or proposal process,
therefore, SAHA is not required to issue its own competitive solicitation in cases where the use
of available contracts are appropriate and in accordance with SAHA procurement policies.
SAHA is currently a member of the U.S. Communities Government Purchasing Alliance, a
nationwide purchasing cooperative that follows an acceptable competitive bid or proposal
solicitation process.

On Jan. 12, 2012, SAHA received Board approval (Resolution 5206) to utilize a contract
awarded to Home Depot through U.S. Communities Government Purchasing Alliance (Maricopa
County, Arizona, serving as the lead agency) for maintenance supplies, services and products.
The effective date of the U.S. Communities Agreement was Aug. 1, 2011, with a term of three
years and the option to renew up to three additional one-year terms.

SAHA'’s Board-approved term for usage of this Agreement was for one year with the option to
renew up to four additional one-year terms and not to exceed an amount of $1,000,000.00
annually. SAHA’s Board-approved term for this Agreement will expire on Jan. 12, 2017;
however, the U.S. Communities Agreement will not expire until July 31, 2017. SAHA actively
uses this agreement to meet its requirements for commodities related to maintenance and
repair at the properties, primarily for items purchased in Home Depot retail stores, which are
needed for either emergency work or to purchase items not available online through the related
HD Supply contract. SAHA is requesting Board approval to continue to utilize this Agreement
through the term of the existing U.S. Communities Agreement in order to meet SAHA’s
continuous operational requirements.

Maricopa County’s Procurement Department released the RFP for this service last year with
responses due on Sept. 22, 2016. The award of this contract by the lead agency has not yet
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occurred, but is expected to be finalized before their contract’'s expiration date. Once the U.S.
Communities contract has been awarded, staff will seek Board approval to utilize the new
Agreement.

FINANCIAL IMPACT:
No funds are being requested for the extension period.

ATTACHMENT:
Resolution 5704
Company Profile



San Antonio Housing Authority
Resolution 5704

RESOLUTION 5704, AUTHORIZING THE EXTENSION OF A CONTRACT THROUGH JULY
31, 2017, FOR MAINTENANCE SUPPLIES, SERVICES AND PRODUCTS TO HOME DEPOT
THROUGH THE U.S. COMMUNITIES GOVERNMENT PURCHASING ALLIANCE

WHEREAS, on Jan. 12, 2012, we received Board approval (Resolution 5206) to utilize a
contract awarded to Home Depot through U.S. Communities Government Purchasing Alliance
(Maricopa County, Arizona, serving as the lead agency) for maintenance supplies, services and
products; and

WHEREAS, SAHA’s Board-approved term for this Agreement will expire on Jan. 12, 2017;
however, the U.S. Community Agreement will not expire until July 31, 2017; and

WHEREAS, SAHA is requesting Board approval to continue to utilize this Agreement through
the term of the existing U.S. Communities Agreement in order to meet SAHA’s continuous
operational requirements; and

WHEREAS, no funds are being requested for the extension period; and

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or
designee, to execute all documents associated with this contract.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:
1) Approves Resolution 5704, authorizing the extension of a contract through July 31,
2017, for maintenance supplies, services and products to Home Depot through the

U.S. Communities Government Purchasing Alliance.

2) Authorizes the President and CEO, or designee, to execute all necessary documents
associated with this contract.

Passed and approved the 2nd day of February 2017.

Morris A. Stribling, DPM
Chair, Board of Commissioners

Attested and approved as to form:

David Nisivoccia
President and CEO
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BOARD OF COMMISSIONERS
Operations and Choice Neighborhood Committee

RESOLUTION 5705, AUTHORIZING THE EXTENSION OF A CONTRACT THROUGH JULY
31, 2017, FOR MAINTENANCE SUPPLIES, SERVICES AND PRODUCTS TO HD SUPPLY

THROUGH THE U.S. COMMUNITIES GOVERNMENT PURCHASING CEF AN
Al\w |;EOT TO EXCEED $1,209,260.00

David Nisivoccia Steven Morando
President and CEO Director of Procurement
and General Services

REQUESTED ACTION:

Consideration and appropriate action regarding Resolution 5705, authorizing the extension of a
contract through July 31, 2017, for Maintenance Supplies, Services and Products to HD Supply
through U.S. Communities Government Purchasing Alliance for an amount not to exceed
$1,209,260.00.

SUMMARY:

The U.S. Department of Housing and Urban Development encourages housing authorities to
utilize cooperative and interagency agreements to simplify and expedite the procurement
processes. The cooperatives award contracts, based on a competitive bid or proposal process,
therefore, SAHA is not required to issue its own competitive solicitation in cases where the use
of available contracts are appropriate and in accordance with SAHA procurement policies.
SAHA is currently a member of the U.S. Communities Government Purchasing Alliance, a
nationwide purchasing cooperative that follows an acceptable competitive bid or proposal
solicitation process.

On Jan. 12, 2012, we received Board approval (Resolution 5205) to utilize a contract awarded
to HD Supply through U.S. Communities Government Purchasing Alliance (Maricopa County,
Arizona, serving as the lead agency) for maintenance supplies, services and products. The
effective date of the U.S. Communities Agreement was Aug. 1, 2011, with a term of three years
and the option to renew up to three additional one-year terms.

SAHA'’s Board-approved term for usage of this Agreement was for one year with the option to
renew up to four additional one-year terms and not to exceed an amount of $2,300,000.00
annually. SAHA’'s Board-approved term for this Agreement will expire on Jan. 12, 2017;
however, the U.S. Communities Agreement will not expire until July 31, 2017. SAHA’s staff
actively uses this agreement to meet its requirements for commodities related to maintenance
and repair at the properties utilizing online ordering from HD Supply for routine and
non-emergency situations. SAHA is requesting Board approval to continue to utilize this
Agreement through the term of the existing U.S. Communities Agreement in order to meet
SAHA’s continuous operational requirements.

Maricopa County’s Procurement Department released the RFP for this service last year with
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responses received on Sept. 22, 2016. The award of this contract by the lead agency has not
yet occurred, but is expected to be finalized before their contract’s expiration date. Once the
U.S. Communities contract has been awarded, staff will seek Board approval to utilize the new
Agreement.

FINANCIAL IMPACT:
The cost for the maintenance supplies and services is not expected to exceed an amount of
$1,209,260.00 for the extension period.

ATTACHMENT:
Resolution 5705
Company Profile



San Antonio Housing Authority
Resolution 5705

RESOLUTION 5705, AUTHORIZING THE EXTENSION OF A CONTRACT THROUGH JULY
31, 2017, FOR MAINTENANCE SUPPLIES, SERVICES AND PRODUCTS TO HD SUPPLY
THROUGH THE U.S. COMMUNITIES GOVERNMENT PURCHASING ALLIANCE FOR AN
AMOUNT NOT TO EXCEED $1,209,260.00

WHEREAS, on Jan. 12, 2012, SAHA received Board approval (Resolution 5205) to utilize a
contract awarded to HD Supply through U.S. Communities Government Purchasing Alliance
(Maricopa County, Arizona, serving as the lead agency) for maintenance supplies, services and
products; and

WHEREAS, SAHA’s Board-approved term for this Agreement will expire on Jan. 12, 2017;
however, the U.S. Community Agreement will not expire until July 31, 2017; and

WHEREAS, we are requesting Board approval to continue to utilize this Agreement through the
term of the existing U.S. Communities Agreement in order to meet SAHA’s continuous
operational requirements; and

WHEREAS, the cost for the maintenance supplies, services, and products is not expected to
exceed an amount of $1,209,260.00 for the extension period; and

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or
designee, to execute all documents associated with this contract.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:
1) Approves Resolution 5705, authorizing the extension of a contract through July 31,
2017, for maintenance supplies, services and products to HD Supply through U.S.
Communities Government Purchasing Alliance for an amount not to exceed

$1,209,260.00.

2) Authorizes the President and CEO, or designee, to execute all necessary documents
associated with this contract.

Passed and approved the 2nd day of February 2017.

Morris A. Stribling, DPM
Chair, Board of Commissioners

Attested and approved as to form:

David Nisivoccia
President and CEO
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MEMORANDUM

To: Operations and Choice Neighborhood Committee

From: David Nisivoccia, President and CEO % m\

Presented by: Kristi Baird, Assistant Director of Beacon Communities

RE: Update and discussion regarding the owner representative contract
management company awarding a contract to JMI Contractors for replacement
of siding and exterior painting in the amount of $133,400.00 for a one-time
service

SUMMARY:

Towering Oaks, located at 7710 Oakdell Way in the Medical Center near the corner of Medical
Drive and Babcock Road, is a 128-unit, multi-family apartment community built in 1983 and
managed by Allied Orion Management.

Towering Oaks maintains its affordability by offering rental rates 10 to 20 percent below the
comparable market average rate. The community currently maintains an average annual
occupancy of 95.70 percent, much higher than the San Antonio area average occupancy of 92.7
percent. However, there is opportunity to further improve this margin with the exterior
maintenance of the asset. The community has not undergone comprehensive exterior building
maintenance in more than 10 years.

The recommendation to improve the physical property, while enhancing and preserving the
longevity and appearance of the community, is a pillar of SAHA’s mission.

In accordance with the Property Management Agreement with Allied Orion Management, three
comparable bids were submitted for consideration:
1.) CAMP Construction
$256,013.00 ($156,000 siding only)

2.) TPI Construction and Painting
$153,001.00 ($95,921 siding only)

3.) JMI Construction
$138,350.00 ($78,650 siding only)

Allied Orion Management has awarded a contract to JMI Contractors to replace the siding and
exterior painting in the amount of $133,400.00 for a one-time service.

FINANCIAL IMPACT:

Based on the bids submitted, JMI Construction was the most fiscally responsible and selected
for the project. The Towering Oaks operating account, with a balance of $405,094, will fund the
projected work.
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ATTACHMENTS:
Bid Worksheet
Proposals



ORION REAL ESTATE SERVICES

BID WORKSHEET
DATE: 122272018
PROPERTY NAME: Towering Oaxs

Scope of work to be performed:
Exterior wood replacement and full paint of all buildings & railings

Yendor/Contractor:
1. JMt Contractors, LLC

2. TP1 Construction & Painting

3. GCamp Construction

R%@mmended Vendor: JMI Contractors LLC

Reszson for Recommendation:

il
£

¢ cost, previous & current projects at Woodhill & Villa de Vaie

osal submitted 2-20186, verified 12-22-16, vendor will honor orig

Amount: Month Budgeted: 216

Variance:

rs Comp Insurance? X Yes No
al Liability Insurance? X Yes No

Comments:

nudget amount for priority tasks. Sole capital project for 2016 budget

itted by: Lawrence Fernandez

Asset Manager Approval:

Approval Date:




COMTRACTORSE « LLC

Specializing in the apartment industry since 1979

15586 Capital Port Dr.  San Antonio, Tesas 78249
Office # (210) 492-8181 Fax #(210) 492-8187

Exterior Paint Proposal

Job: TOWERING OAKS APARTMENTS Date December 22, 2016
Job Address: 7710 Oakdell Way San Antonio, Texas

The undersigned proposes to furnish all materials and perform all labor necessary to complete the following:

¢ & & e

Treat all mildew and water stains on all surfaces with jo-max mildew treatment.
Water blast all surfaces to remove mildew, dirt, loose and peeling paint, etc.
Power wash all brick surfaces to remove to remove mildew and dirt.

Scrape and sand all loose and peeling paint areas.

Caulk all previously caulked joints as needed with 30 yr. acrylic latex caulk.
Prime all new and raw wood surfaces with exterior oilbase wood primer.

Apply one finish coat of exterior acrylic latex paint to all wood and Hardi surfaces.
Scrape and sand all loose and peeling paint on metal railings, pool fencing, and stairs.
Prime all raw and rusted metal using exterior red oxide metal primer.

Apply one finish coat of exterior industrial oilbase enamel to all metal surfaces.
Apply one finish coat of exterior industrial oilbase enamel to all entry doors.

Note: BID INCLUDES ALL LABOR, MATERIALS, TAXES AND INSURANCE.

Note: Wood has major wood delamination needing extensive hand tool scraping
and priming with oil base wood primer.

All of the work to be completed in a substantial and workman like manner for the sum of:

FIFTY NINE THOUSAND SEYEN HUNDRED DOLLARS ($59.700.00} Payments arc to be made IN DRAWS

as the work progresses to the value of (100%) percent of all work completed, The entire amount of contract to be
paid within __30 days of completion. Any alteration or deviation from the above specifications involving extra
cost of material or labor will only be executed upon written orders for same, and will become an extra charge .

Respectfully submitted,

IMI CONTRACTORS - LLC.

ACCEPTANCE

You are hereby authorized to furnish all materials and labor required to complete the work mentioned in the above
proposal, for which the undersigned agrees to pay the amount mentioned in said proposal and according to the terms

thereot.

Signature:
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CONTRACTORS » L1LC

Specializing in the apartment industry since 1979
15586 Capital Port Dr. San Antonio, Texas 78249
Office # (210) 492-8181 Fax # (210) 492-8187

Exterior Paint Proposal

Job: TOWERING OAKS APARTMENTS Date December 22, 2016
Job Address: 7710 Oakdell Way San Antonio, Texas

The undersigned proposes to furnish all materials and perform all labor necessary to complete the following:

e Treat all mildew and water stains on all surfaces with jo-max mildew treatment.

e Water blast all surfaces to remove mildew. dirt. loose and peeling paint, etc.

e Power wash all brick surfaces to remove to remove mildew and dirt.

e Scrape and sand all loose and peeling paint areas.

e Caulk all previously caulked joints as needed with 30 vr. acrvlic latex caulk.

e Prime all new and raw wood surfaces with exterior oilbase wood primer.

* Apply one finish coat of exterior acrylic latex paint to all wood and Hardi surfaces.
e Scrape and sand all loose and peeling paint on metal railings. pool fencing. and stairs
e Prime all raw and rusted metal using exterior red oxide metal primer.

e Apply one finish coat of exterior industrial oilbase enamel to all metal surfaces.

e Apply one finish coat of exterior industrial oilbase enamel to all entry doors.

e Note: BID INCLUDES ALL LABOR, MATERIALS, TAXES AND INSURANCE.

* Note: Wood has major wood delamination needing extensive hand tool scraping
and priming with oil base wood primer.

All of the work to be completed in a substantial and workman like manner for the sum of:
13 iP TY NINE THOUSAND SEVEN HUNDRED DOLLARS ($59.700.00) Payments are to be made IN DRAWS
¢ work progresses to the value of (100%) percent of all work completed. The entire amount of contract to be
in __ 30 days of completion. Any alteration or deviation from the above specifications involving extra
erial or labor will only be executed upon written orders for same, and will become an extra charge .
Respectfully submitted,

JMI CONTRACTORS - LLC.

ACCEPTANCE

by authorized to furnish all materials and labor required to complete the work mentioned in the above
which the undersigned agrees to pay the amount mentioned in said proposal and according to the terms

Signature:

3
|
!
|
|
|
|
|
|
|
z
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STIMATE MAMNAGEMENT INFO:

7710 Oakdell Way

San Anionio, TX 78240

i
Y
Y
¥*
b
Ll
josl
L0
g

General Description: Rotten wood/ Exterior Paint

LOCATION/DESCRIPTION: LOCATION  QUANTITY UNIT

Scope:

Remove and replace the following material as indicated on Proposal #15-1582 provided by management
Replace s;dmg zfmh Hardi siding 26,118 i 8.25™(12

moup o 4,810 |

Replace 16" trim up to 185 1

i
wimup o2 i

place 2x2‘ trim up to Lf% it primed SPF
eplace Zx4™ trim up to 96 i primed SPF
zte 2x10" trim up to 16 T #2 SPF
x8" trimup to 1 1f
Sofftuptod 3/2 ot
place 246" top cap up to 852 if primed SPF no groove
Replace double storage doors {1 set}
p%ace 3x3" picket up to 15 ¢t

e up to 101

oy

)

]

Qg
= e o

(@]

0

v v
¢
(SIS

o
»
(]
®

=
2]

pe)
wom

Rotten Wood Replacement 1

>4

Repalr rotten or damaged siding and trim as indicated on scope provided by owner

Power wash and paint 128 units throughout property, 1 clubhouse and mailbox
center, laundry room, all metal handrails, and stairs throughout property

e

M

o]
joss

General Conditions {disposal, supervision}

iease note that any h%dde f?amam, witl be brought to your attention and repaired at an addi tionm costhE

Please note that this esﬁmat nly includes the items listed above, any additional work required

requested will he provided wit
**Sates tax of 8.25% included
**Excludes perimeter fens

tha sum%eﬂ'zenta estimate™®*

inting around premises.,

2 pa
TOTAL PROJECT AMOUNT | $256,013

Anglrew Pujats
CAMP REPRESENTATIVE




PROPERTY INFO:

MANAGERMENT INFO:

Towering Oaks
7710 Cakdell Way

San Antonio, TX 78240

General Description: Rotlen wood/ Exterior

o
2,
=

=

LOCATION

{HIANTITY

Orion

RFPH: 13094

URIET

Casey Gonzales

tstimated By

CCEPTED 8Y:

e

Towering Oaks

Acceptance of Proposal: The aforementioned prices, specifications, and conditions are

specifiad.
SIGNATURE DATE

satisfactory and we hereby accept. Camp Construction is authorized to do the work

PRINTED MAME AND TITLE

Ny

12131/201%



February 15,2
Towering Caks
7710 Gakdale ¥
San Antonio,
210-477-6480

D

PROPOSED WORK SCorE: Woop REPAIRS

SPEC

™
m

Lid I e

4. Nail
5

AFICATIONS

Remove and rep
New material fo zmﬁa%ﬁ existing a 088
Siding and trim material to be primed prior to install
back alf loose siding and trim
Motify Manpagement of ’éa& den dam
Clean work area and haul

aee Mﬁmg and

AND REPFLACER

im boards unsuitable for painting
5 @E@% as possible

3

5
away debris into TPI 4

y Boards

ages prior to replacement

psters

«m

T

g per seope

DESCRIPTION

1

2. DD A
&l REPLACE 3

| X4 TRIM

L
.

E& REPLACEZ

2XG TOP CAP

36 Lk
161 ACE SIDING WITH Ea%/\z‘ 30LF
£ ATSTAIR TOWER 48
121
87 i HARDIE AT METER CANS 34¢
8L}
087 b oT

40 Lr

31218

203 JEELF
REMOVE 4% LF

245 144 Ly
] 32y

201 < SIDNG WITH FARDIE FACING POOL 2&8 1
E I X4 TRIM FACING POOL 48 or

Towering Oaks

Propo

sal #16-244




BuiLoma 3

BEMOVE & REPL.

REMOVE & REPLACE

301

ARDIE AT FRONT

REMOVE & REPLACT

302

REMOVE & REPLACE 81

HEMOVE & REPLACE i

REMOVE & REPLACE

REMOVE Jz TRIM

(72
G
L

REMOV SIDING WITH HARDIE AT SIDE OF PATIO

REMOVE

XA TRIM

REMOVE & REPLAC CNCE
£,

N . Pyl P
5 K REPLACE 2XO TOP CAP

REMOVE & REPLACE SIDING WITH HMARDIE AT ENTRY

REMOVE & REPLACE ;x@l TRIM

TEIARDIE WEST

. REPLACE E}(é‘r TRIM A2 11
306 : & REPLACE SIDING WITH HARDIE AT 144 1

E & REPLACE 134 TRIM

JE & RE B SIDING Wi

IE AT FRO

BEMOVE & REPLACE 1X6 TRIM

REMOVE & REI ZXRETOPC

B IXA TRIM

481 R;ﬂ?«iﬁow & REPLACE SIDING WI 50 1
REMOVE &;\EPE.,A.Q D 1\4{3 Wi 220 L

AOVE & REPLACE 32 L

REMOVE & REPLACE 16 LF

S & REPLACE RDIE ATENTRY

£
Cad
[

MORTH END 144 1
i2Lr

SOUTH EXND

REMOVE

<3
)
"y

Qg

N
o0

Ta 14
o
=

KEMOVE : 5
REMOVE 24

Towsring Oaks

Y




-

713-668-7886

5218 Spruce Siree
3

i+ Bellaire, TX 77401
¢ Fax 713-721-9426

BUILDING 5

Rmm & RE

EMOVE & REPLACE

REMOVE & REPLACE 1X

EEMOVE & REPLACE S

REMOVE & RE

CE2X6 TOP CAP

EMOVE & R¥

Lo

X6 TRIM

REMOVE & RE £ 81

DING WITH HARDIE AT FRONT

Remove & 21

X4 TRIM

CE SOFFIT

REMOVE &
© &

DING Wit HARDIE

AT STES

VE & REPL

SIDING WITH HARDIE AT

LEMOVE & RI

XA TRIM

REMOVE & REPLACE SI

DING W

HARDIE AT

REMOVE & REPLACE %xﬁ» TRIM

i

VE & REBUILD

51

DING WITH HARDIE

 IX4 TRIM

218 LF

E SOFFIT

2T

160 LF

84 LF

Py

4(

601

‘REMG\!F & EPLAC

= AT FRONT

REMOVE & REPLAC

L3

602

-3,

Ty
BEMO

603

REMOVE &

604

REMOVE & REPLAC

SIDING WITH HAR;L,

606

REMOVE & REPLACE SIDING WITH HARDIE 432 LF

608 REMOVE & REPLAC L 4320
REMOVE & REPLACE SIDING % 288 L3

REMOVE & REPLACE 134 TRIM 32 LF

MORTH EMND REMOVE & REPLACE SIDING Hiswr

Towering Osks

Propos

al #16-244




5218 Spruce Streel « Bellaire, TA 77401

713-868-7986 < Fa,{ 71 \:—72 1-8426

Bunpms 7

REMOVE &

REPLACE 1X4 TRIM

REMOVE

REPLACE ZX6 TOP CAP

EEMOVE

- SN

52‘3?%@?%0

CE2XI0 TRIM

&

CE SIDING WITH HARDIE AT EAST END

Vo]
5

Cr I XA TRIM

B STORAGE DOOR T

-3
=
]

foifo e B

ERITNG WITE BARDIE

e

TENTRY

ff? H
e

E 134 TRIM

23—", AOVE

o]
b
5
=
,,i
o
b
i
e
bt
e}
it
s
P
[
=
=

EATFRONT

Remove

et ]
Raak

TF .
KEMOVE

Mﬁf*

el 4
31
s
-
-

REMOVE

Po

USRS [V S

o

=l
e
=

iIMATPATIO

T W |
oo owiel
[« ¥

SDING WITH HARDIE A&

G /“

CCORNER PATIO

| o e

2 3X3 PICKETS

REPLACE SIDING WiTH HARDIE AT ENTRY

2 REPLACE ixé TRIM

708

L REPLACE 51

5 AT CORNER PATIO

& REPLAC TE AT ENTRY

it BAT
961r
711 32 LF
6Ly
5 7T
v SIDING WITH HARDIE 144 1 ¥
714 501
16 LF
715 260 LF
48 LF
CATPATIO V7T L
7i5

WEST END

R, MOVE &

REPLACE 1 X6 TRIM

Towering Gaks

Proposal #16-244




5218 Spruce Street « Bellaire, ”
-7

P
- |
©
e
(R
o)

713-868-7988 ¢ Fax 713

EAST END REMOVE & REPLACE SIDING WITH HARDIE 216 Ly

REMOVE & REPLACE 1X4 TRIM Qo LF

REMOVE & REPLACE 1 X6 TRIM 241 F

BunmoNG R

HEMOV

REMOVE

REMOVE & REPLACE 2X6 TOP CAP

REMOVE & »E

862 REEMOVE & REPLAC

BACKSIDE REMOVE & RTPLAC

2
RL‘M{}V&; & REPLACE r 3
804 REMOVE & REPLACE 81 L ATENTRY Q1ZLF

REMOVE & REPLACE |

3 LA

'
o

BACKSIDE HEMOVE & REPLA

WITH HARDIE AT STEP GARLE

Dw% TRIM

REMOVE & 1 3613

806 REMOW) PH HARDIH 380 Ly
REMOVE & ¥ {38

BACKSIDE ReEMOVE & rES IDING WITH HARDIE 432 1.

REMOVE & REPLACE 1X4 TRIM

g
[N

%08 REMOVE & REPLACE SIDING WITH HARDIE 662 1LF
0 & REPLACE 1X4 TRIM 72

BACKSIDE T & REPLACE SIDING WITH HARDIE 43218

& REPLACE %\4 TRIM F2LE
SOUTH END C SIDING WITH HARDIE 216 LF
er?\/’i{ff‘»": 4 TRIM 364
Bumoing 9 , ,
REMOVE & E 134 TRIM 36LF
ReMovEe PLAC TRIM :
EMOVE & REPLACE 2X6 TOP CAP 62 LF
REMOVE & REPLACE SIDING WITH HarDIE 212LF
BIEMOVE & REPLACE sm NG WITH HARDIE AT STAIR WALL 7TLE
REMOVE & REPLA 4 TRIM 24 LE
902 REMOVE & REPLACE SIDING wWITH H 1i50r
943 CE SIDING WI HiOwr
i ] 24 0¥

EMOVE ¢

BACKSIDE VIOVE & REPL/ SIDING WITH 576 Ly
{OVE & REPLACE 1X4 TRIM 463 1

Towerly ng Qaks Br

"3
C7

2l #16-244

[43)

*poS




e Strest « Beillaire, TX 77401
~f2

 Spruce St
7T13-668-7980 ¢ Fax 713-721-8426

CBUILDING 10

G WITH HARDIE 308 Ly

REMOVE

& ACF
MORTH END REMOVE & REPLACI
&

REMOVE & REPLACE 1 X4 TRIM 96 LF
SOUTH END REMOVE & REPLACE SIDING WITH HARDIE

o
-3
L3
-
St

REMOVE & REPLACE 1X4 TRIM

T | o o
e
-

B SIDING W/ HARDIE (@) ENTRY & INSPECT FRAME

o
S0

REMOVE & REPLACE 14 TRIM

ReEmMOvVE & REPLACE 1X4 TRIM 361
BACKSIDE REMOVE & REPLACE SIDING WITH HARDIE 57 LE
18 LF

1004 BREMOVE & REPL, xc,,wm\csxx«’meﬂ

£
[
2

'RY & INSPECT FRAME

REMOVE & REPLACE 134 TRIM

REMOVE & REPLACE SIDING

4 :

VT FRONT TTLF
H
i

VOF
REMOVE & REPLACE 1X4 TRIM
¢

BACKSIDE REMOVE e& REPLACE SIDING WITH HARDIE 115w
R CACE TX4 TRIM 241F

1006 REMOVE & REPLACE SIDING WITH HARDIE AT FRONT 288 1LF

REMOVE & REPLACE 1 X4 TRIM 18irF

REMOVE & REPLACE SIDING WITH HARDIE AT ENTRY JEELE

REMOVE & REPLACE X4 TRIM T2 LF

BACKSIDE REMOVE & REFPLACE SIDING WITH HARDIE Z2isuF
'E & REPLACE 1X4 TRIM 241F
1003 /I & REPLACE SIDING WITH HARDIE AT ENTRY 132 LF

REMOVE & REPLACE T4 TRIM S3LF

REMOVE & REPLACE SIDING WITH HARDIE AT FRONT 288 LF

REMOVE & REPLACE 1 ¥4 TRIM t8 Ly

Buiping 11

REMOVE & REPLACE TRIM 108 Lp

REMOVE

v

S
an
}:"”"‘ H

REMOVE
: IDING WITH HARDIE AT FRONT 312
1102 REMOVE IDING WITH HARDIE AT STEP GABLE 17211

BEMOVE

o

- 134 TRIM i

1104 REMOVE & SIDING WITH HARDI 173
REMOVE &, REPLA X4 TRIM 18 Lr
REMOVE CESIDING WiTH HARDIE AT ENTRY i73ur

Towering Qaks Proposal #16-244 8
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o)
o

e
fay
sareh
fos

BEMOVE &1 ING WITH HARDIE AT CORNER WALL

(: /s
HEMOVE & REPLACE § X4 TRIM

G WITH HARDIE

;zazxf?m

Sib 312 LF

1201 ACE SOFFIT Vo O
RE E SIDING WITH HARDIE AT PATIO 548 LF

| X4 TRIM 06 LF

1205

X4 TRIM AT PATIO

X6 TOP CAP

1246

SIDING WITH HARDIE A

1208

o

REMOVE & REPLACE SIDING WITH HARDIE AT PATIO
1
H

BomoinGg 12

REMOVE & REPLA

REMOVE & REPLA

REMOVE & REPLACE SIDING WITH EATPATIO

REMOVE AND RE

382

EEMOVE & REPLACE SIDING WiTH | G AT FRONT

RM;v HOVE & REPLACE 14 TRIM

EPLACE SIDING WiTH HARDIE AT FRONT

PLACE /\$ TR

SPLACES

DING WITH HARDIE AT FRONT

REPLACE 1 X4 TRIM

STDING WITH |

£ 1X4 TRIM

BEMOVE & REPLACE SIDING WITH HARDIE

l

Towering Oaks

Proposal #16-244

¢




5218 Spruce Street « Bellaire, TX 77401
T13-868-7986 ¢ Fax 713-721-8428

MATERIAL SUMMARY

DEsCRIPTION
CSIDING WITH HARDIE

poomcd Cmm.j
B R
o )

-

1OVE & REPLA

2
e | N

HEMOVE & REPLACE 14 TRIM LB10 0
REMOVE & REPLACE 1X6 TRIM 185 L

OVE & REPLACE 1 X108 TRIM S2LF
REMOVE & REPLACE 1212 TRIM 441,
REMOVE & REPLACE 2X2 TRIM 14 LF

REMOVE & REPLACE 2¥4 TRIM
REMOVE & REPLACE ZW 10 TRIM
EMOVE & REPLACE 6 Eist
OVE & REPLACE SOFFIT 47

D
o
o

M
on
!

N
FanY
}

/E & REPLACE 957 LF
'E & REPLACE S e
VE & REPLACE 15 o7

10Lr

41

L&y
S e
P

MATERIAL & LABOR = $95,921.00

AGRRED TO AND ACCEPTED:

The above price, specifications and conditions are in accordance with my understanding. You

ave authorized to do i?/u: work as specified. The terms described in this proposal are acceptable

Orion Real Estate Services Representative TP Ine. Reprosentative
Printed Name/Title Date

Towering Oaks Proposal #16-244 &



5218 Spruce &
713-868-7888 ¢ Fax 71 ‘%

PROPOSED WORK SCOPE: COMPLET

Street ¢ Bella

R’ PAINTING OF

Orion Real Estate Services
2051 Greenhouse Bd
Houston, TXK 77084
713-622-5844

PROPERTY

A Avxess to be Painted: 128 Uni dings and Leasing Cente
Wood Siding 2. 3. Fascia

4. Soffit 5. Balcony Rails
7. Gables 8. Gutters

10, Downspouts i1 2. Patio Fences

3. Lights 4. 4. Eaves

15, Door Numbers 6. . Breezeway
77. Dumpster Enclosures 18 . Meter f rmer Boxes

B. Wood & Hardi Specifications
Pressure wash at 2,000 to 3, 0

Wwa
loose paint

2. Wash surface using
contaminants exist
3. Remainder of lcose
i 1
4. Apply full coverage to s
5. Re-caull all deteriorat
Acrylic Caulk

owering Oaks

chalkin

paint o be

craped and/or bare areas using A

Proposal #16-243

B £

,_NS

UQ
.
)
s
¥
J;:'ﬂ
£
jon]
[

e
<
-
]
it
)
%]
&
Pl
jp]
5

and Jlomax

using hand tools to insure proper

Atkyd Based Primer

ed caulking and new trim and siding with 950 Siliconized

Paint to cover all previously painted surfaces using PPG paint products



5218 Spruce Sireet « Ballaire, TX 77401
7T13-068-79868 ¢ Fax 713.721-6426

C. Metal Surface Specifications

i. Power wash metal surfaces removing grease, dirt, loose paint, and all other
surface contaminants

2. Secrape and sand all areas W?‘sﬁi‘@ rust and scale are present and where paint is
peeling to insure pr Q?ﬁf finish coat adhesion

3 Szm prime with Re Primer where seraping exposes bare metal and all
rusted surfaces

4, % aint to cover all previously painted surfaces with full coverage industrial enamel

3. Door %‘pméﬁ&:ﬁtégm

i Clean and scrape loose and peeling paint with hand tools

2. Hand sand complete using 120-grit %mmpmm

3. Finish complete with sen °~GE@S< enam

K. General Specifications

. TP1 will coordinate work and completion schedules with on-site management

Z. Management i ‘: io deliver notices fo residents

3. TPI mﬁ fully ff and have 2 wb foreman on-site at all times

4, TP1 shall be responsible for and use care in the protection o; occupant’s property,
such as: Sé}fe(‘lﬂ& V@n{%OWS shrubbery, walk ways an ai% " areas from damage

5. All work is to be performed in a a workman like manner b ixh fed and experienced
*'m inters, carpenters, {abors, etc.

& TPLwill provide temporary xamm v facilities and storage containers for tools and
ma‘{ez‘zizis

PROPOSED FPRICE:
TOTAL MATERIAL & LABOR : = 857, 080.00

Towsring Oaks Proposal £16-243 2



The above price, specifications 8@“@? onditions are in accordance with my understanding. You
are authorized to do the work as specified. The terms deseribed "z this proposal are acceptable

and are hereby agreed to:

Orien Real Estate Serviees Represenistive TPE {ne. Hepresestative
Printed Mame/Title Date
Towering Oaks Proposal #18-243 3



SAN ANTONIO HOUSING AUTHORITY January 19, 2017

MEMORANDUM
To: Operations and Choice Neighborhood Committee

From: David Nisivoccia, President and CEO MQ/ af"

Presented by: Lori Hall, Real Estate Homeownership Assistant Director; Deborah Bell, Real
Estate and Homeownership Manager

RE: Update and discussion regarding Home Buyer Readiness Program 2016
Accomplishments

SUMMARY:

In 2014, in anticipation of SAHA’s need for a ready pipeline to homeownership, Real Estate and
Homeownership staff created a Home Buyer Readiness (HBR) program. Upcoming affordable
new construction projects in the Mirasol single-family neighborhoods (Blueridge, Villas de
Fortuna, Sunflower and Palm Lake) and the Choice Infill Housing footprint will result in the need
for more than 100 home buyers over the next three years. The HBR Program is geared to
prepare and navigate home buyers through the language and process of home buying resulting
from recent regulatory changes in the lending industry.

Today, new home buyers need a team of professionals to assist them through the financing and
selection of a home. SAHA’s HBR Program graduates receive more than 10 hours of essential
information from local professionals. A successful partnership with the City of San Antonio’s
Financial Empowerment Centers ensures that home buyers get the information they need to
make a good financial decision as well as develop the monthly financial behaviors necessary to
be a successful, long-term homeowner. The following are highlights from 2016:

e COrientation of 247 individuals via 13 one-hour seminars to introduce the HBR
Program (held at lunchtime and evening hours);

e Delivery of four workshop series resulting in 125 HBR Graduates. Each Series
consists of two Workshops held on Saturdays;

o Graduates represent four familial generations and consist of Section 8
and Public Housing participants as well as first- and second-time home
buyers.

o Five participants purchased homes;

o Home prices ranged from $54,000 - $249,900;

e 23 Volunteer Presenters, representing various entities in the industry, including
financial coaches/counselors, bankers, lenders, Realtors, home inspectors,
insurance agents and title officers; and

e Launch of a monthly newsletter providing current information on down payment
assistance programs, competitive lending products and home buying
opportunities.

In 2017, Homeownership staff starts its ninth series of HBR Workshops.

PROPOSED ACTION:
None



SAN ANTONIO HOUSING AUTHORITY

FINANCIAL IMPACT:
None

ATTACHMENTS:
None

January 19, 2017
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