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1. Meeting called to order  

The Board of Commissioners, or its committee, may hold a closed meeting pursuant to Texas Government                
Code § 551.071-076 for consultation concerning attorney-client matters, real estate, litigation, personnel, and security matters.             
The Board or committee reserves the right to enter into closed meeting at any time during the course of the meeting.  
 

2. Pledge of Allegiance/Moment of Silence  
 

3. Minutes 
● Approval of the September  7, 2017, Regular Board Meeting minutes 
● Approval of the September 21, 2017, Special Board Meeting minutes (Resident Services) 
● Approval of the September 21, 2017, Special Board Meeting minutes (Operations and Choice             

Neighborhood Committee) 
● Approval of the September 21, 2017, San Antonio Housing Opportunity Corporation Board            

Meeting minutes 
● Approval of the September 21, 2017, San Antonio Housing Facility Corporation Board Meeting             

minutes  
 

CONSENT ITEMS - Operations and Choice Neighborhood Committee held on September 21, 2017 
 
4. Consideration and approval regarding Resolution 5760, approving the issuance of San Antonio            

Housing Facility Corporation’s Promissory Note to Frost Bank in an amount not to exceed              
$7,000,000.00 to refinance existing debt on Monterrey Park and to finance capital repairs and              
improvements to Monterrey Park Apartments and La Providencia Apartments; authorizing execution of            
all documentation necessary to carry out the transaction; and other matters in connection therewith (Ed               
Hinojosa, Chief Financial Officer) 

 
5. Consideration and approval regarding Resolution 5759, in support of authorizing the Chief Executive             

Officer of the Housing Authority of the City of San Antonio to transfer real estate to the San Antonio                   
Housing Facility Corporation and dissolve and terminate the San Antonio Housing Opportunity            
Corporation, a Texas nonprofit corporation, in accordance with the Texas Business Organizations Code             
(Timothy E. Alcott, Real Estate and Legal Services Officer) 

 
6. Consideration and approval regarding Resolution 5752, authorizing the award of contracts to John             

Blackburn Appraisals, T.C. Doctor & Associates, Inc. dba Multi-Housing Appraisal Associates, and            
Valbridge Property Advisors / Dugger, Canaday, Grafe, Inc. dba Valbridge Property Advisors / San              
Antonio for residential real estate appraisal services for an annual cumulative amount not to exceed               
$150,000.00; for a period of one year with the option to renew up to four additional one-year terms                  

 
 
 



 

(Steven Morando, Director of Procurement and General Services; Lorraine Robles, Director of            
Development Services and Neighborhood Revitalization) 

 
7. Consideration and approval regarding Resolution 5753, authorizing the award of contracts for            

purchase, installation, maintenance, and repair of residential style HVAC systems to Premier Comfort             
Air Conditioning & Heating, Inc. (DBE, ESBE, HABE, MBE, SBE, WBE), Temp Tex Air Conditioning,               
Heating, EMS Controls, LLC (HABE), and Way Engineering, Ltd, for an annual cumulative amount not               
to exceed $1,200,000.00; for a period of one year with the option to renew up to four additional                  
one-year terms (Steven Morando, Director of Procurement and General Services; Hector Martinez,            
Director of Construction Services and Sustainability) 

 
8. Consideration and approval regarding Resolution 5755, authorizing the award of a contract for HVAC              

products, installation, services and related products and services to Trane U.S., Inc., through the U.S.               
Communities Government Purchasing Alliance, for an annual cumulative amount not to exceed            
$1,000,000.00; for a period of one year with the option to renew up to four additional one-year terms                  
(Steven Morando, Director of Procurement and General Services; Hector Martinez, Director of            
Construction Services and Sustainability) 

 
9. Consideration and approval regarding Resolution 5754, authorizing the award of a contract for roof              

repair and replacement at Escondida Apartments to Garland/DBS, Inc., through the U.S. Communities             
Government Purchasing Alliance, for an amount not to exceed $149,575.00 (Steven Morando, Director             
of Procurement and General Services; Hector Martinez, Director of Construction Services and            
Sustainability) 

 
10. Consideration and approval regarding Resolution 5756, authorizing the award of a contract for roof              

repair and replacement at Morris C. Beldon Apartments to Garland/DBS, Inc., through the U.S.              
Communities Government Purchasing Alliance, for an amount not to exceed $205,686.00 (Steven            
Morando, Director of Procurement and General Services; Hector Martinez, Director of Construction            
Services and Sustainability) 

 
11. Consideration and approval regarding Resolution 5757, authorizing the expenditure of additional funds            

to Durand Hollis Rupe Architects (DHR) for additional architectural services needed for the Victoria              
Plaza Modernization for an amount not to exceed $183,449.00 (Steven Morando, Director of             
Procurement and General Services; Hector Martinez, Director of Construction Services and           
Sustainability) 

 
INDIVIDUAL ITEMS FOR CONSIDERATION 
 
12. Consideration and approval regarding Resolution 5758, authorizing the award of a contract for             

apartment marketing services to United Advertising Publications, Inc. dba ForRent.com for an annual             
cumulative amount not to exceed $70,000.00 for year one; $85,000.00 for year two; $97,000.00 for               
year three; and $105,000.00 for years four and five; for a period of one year with the option to renew up                     
to four additional one-year terms (Steven Morando, Director of Procurement and General Services;             
Kristi Baird, Assistant Director of Beacon Communities) 

 
13. Update and discussion regarding the Procurement Activity Report (Steven Morando, Director of            

Procurement and General Services) 
 

14. Update and discussion regarding the September 21, 2017, Resident Services Committee Meeting            
(Charles Clack, Chair, Resident Services Committee) 

 
15. Update and discussion regarding the September 21, 2017, Operations and Choice Neighborhood            

Committee Meeting (Morris A. Stribling, DPM, Chair, Operations and Choice Neighborhood Committee) 
 
 



 

16. Election of Officers for the Board of Commissioners 
 

17. President’s Report 
● Habitat for Humanity Building Event  
● SAHA Health Fair 
● SAHA's Hispanic Heritage Month Activities 
● Westside Reinvestment Initiative 
● Bi-annual EIF Garage Sale 
● 2017 EIF Golf Tournament 
● Outstanding Risk Control Program 
● ConnectHome hosts Mr. Jogchum Poodt, ConnectHome Manager, HUD Office of Public           

Housing Investment 
● Home Buyer Readiness Classes 

 
18. *Closed Session: 

Personnel/Consultation with Attorney 
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee or to hear a complaint or charge against an officer or employee and obtain                  
legal advice regarding legal issues pursuant to Texas Government Code Sec. 551.074 (personnel)             
and Texas Government Code Sec. 551.071 (consultation with attorney). 

● Legal Report 
 

19. Citizens to be Heard at approximately 2:00 p.m. (may be heard after this time) Citizens wishing to                 
speak on issues not related to items posted on the agenda should personally request to be placed on                  
the Citizens to be Heard roster prior to 1:45 p.m. Citizens will be given three minutes to speak. Only                   
one appearance per speaker will be permitted at any regular Board Meeting. If present, a speaker may                 
cede time to another speaker, but no speaker may have the floor for more than 9 minutes. Groups of                   
citizens from the same organization are asked to share nine minutes to address the Board on certain                 
items. Organizations must be represented by an Officer or a Board member, and follow the same                
speaking rules as individuals. 
 

          The Board thanks you for coming to the meeting. 
 

20. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed meeting in                       
matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a closed meeting to be necessary.                      
For convenience of the citizens interested in an item preceded by an asterisk, notice is given that a closed meeting is contemplated. However, the                        
Board reserves the right to go into a closed meeting on any other item, whether it has an asterisk, when the Board determines there is a need, and                            
a closed meeting is permitted.  
“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under Subchapter H, Chapter                      
411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.” 
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under Subchapter H,                      
Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is carried openly.” 



 

 
MINUTES 

SAN ANTONIO HOUSING AUTHORITY 
BOARD OF COMMISSIONERS  
REGULAR BOARD MEETING  

September 7, 2017 
 

SCHEDULED:  1 p.m. at  818 S. Flores St., San Antonio, TX, 78204 
 
COMMISSIONERS PRESENT: 
Morris A. Stribling, DPM, Chair 
Charles R. Munoz, Vice-Chair 
Jessica Weaver, Commissioner 
Charles Clack, Commissioner 
Thomas F. Adkisson, Commissioner 
Francesca Caballero, Commissioner 
Marie R. McClure, Commissioner 
 

COMMISSIONERS ABSENT: 
None 
 
 
 

COUNSEL:  Doug Poneck, Escamilla &  
Poneck, LLP 

TRANSLATOR: BCC Communications 

  
STAFF:  
David Nisivoccia, President and CEO 
Muriel Rhoder, Chief Administrative Officer 
Ed Hinojosa, Chief Financial Officer 
Timothy E. Alcott, Real Estate and Legal 
Services Officer 
Adrian Lopez, Director of Community 
Development Initiatives 
Janie Rodriguez, Director of Human 
Resources 
Jo Ana Alvarado, Director of Innovative 
Technology 
Brandee Perez, Director of 
Federal Housing Programs 
Patrick Zacchini, Director of Internal Audit 

Steven Morando, Director of Procurement and  
General Services 
Rosario Neaves, Director of Communications and  
Public Affairs 
Hector Martinez, Director of Construction Services 
and Sustainability 
Domingo Ibarra, Director of Security 
Lorraine Robles, Director of Development Services  
and Neighborhood Revitalization  
Thomas Roth, Director of Asset Management  
Richard Milk, Director of Policy and Planning 
Diana Kolodziej Fiedler, Director of Finance and 
Accounting 
 

 
 
Item 1: Meeting called to order 

Chair Stribling called the meeting to order at 1:13 p.m. 
 
Item 2: Pledge of Allegiance/Moment of Silence 

Recitation of pledge and moment of silence 
 
Item 3: Presentation 

● Wheatley Choice Neighborhood Implementation Grant Annual Impact Assessment 2016:         
“Return to the Community” presented by Christine Drennan, PhD - Trinity University 

 
Item 4: Minutes 

● Approval of the August 3, 2017, Regular Board Meeting minutes 
● Approval of the August 17, 2017, Special Board Meeting minutes (Operations and            

Choice Neighborhood Committee) 



 

● Approval of the August 17, 2017, Special Board Meeting minutes (Finance Committee) 
 
Motion: Commissioner Clack moved to approve all sets of minutes. Commissioner Caballero seconded            

the motion. Approved. 
 

 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair X    
Charles R. Munoz, Vice-Chair   X  
Jessica Weaver, Commissioner X    
Thomas F. Adkisson, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner  X    
Marie R. McClure, Commissioner X    

 
Item 5: Consideration and approval regarding Resolution 5739, authorizing the award of          

contracts for pest control services for Beacon Communities to Pest Management, Inc.            
(DBE) and Pest Shield Pest Control, Inc. (Section 3 Business) for an annual cumulative              
amount not to exceed $220,000.00 for year one, $260,000.00 for year two, $325,000.00 for              
year three, and $365,000.00 for years four and five; both for a period of one year with the                  
option to renew up to four additional one-year terms (Steven Morando, Director of             
Procurement and General Services; Kristi Baird, Assistant Director of Beacon          
Communities) 
Due to additional concerns from the Board regarding the services of the proposed pest control               
contract, Item Number 5 was deferred to the October 2017, Operations and Choice             
Neighborhood Committee meeting to allow SAHA staff additional time to research and address             
the Board’s concerns.  

 
Item 6: Consideration and approval regarding Resolution 5740, authorizing the award of a           

contract for inspection, service and replacement of fire extinguishers to Elastac Fire &             
Safety Products, Inc. dba A & C Fire Equipment, for an annual cumulative amount not to                
exceed $30,000.00 for year one, $35,000.00 for year two, $40,000.00 for year three, and              
$45,000.00 for years four and five; for a period of one year with the option to renew up to                   
four additional one-year terms (Steven Morando, Director of Procurement and General           
Services; Hector Martinez, Director of Construction Services and Sustainability) 
Consent 

 
Item 7: Consideration and approval regarding Resolution 5744, authorizing the President and          

CEO to approve and proceed with a self-funded, third-party provider of SAHA employee             
medical and dental plans plus fully insured vision, short-term disability, long-term           
disability, life insurance benefit plans and an electronic benefits enrollment platform for            
calendar year 2018, at a total cost not to exceed $6,889,971 (Muriel Rhoder, Chief              
Administrative Officer; Janie Rodriguez, Director of Human Resources) 
Consent 

 
Item 8: Consideration and approval regarding Resolution 5745, authorizing the award of a           

contract for banking and related services to Frost Bank; for a period of two years with                
the option to renew up to three additional one-year terms (Steven Morando, Director of              
Procurement and General Services; Diana Kollodziej Fiedler, Director of Finance and           
Accounting) 
Consent 



 

 
Item 9: Consideration Consideration and approval regarding Resolution 5746, in support of the           

Fourth Amendment to the Housing Authority of the City of San Antonio Employees’             
Money Purchase Pension Plan and Trust Restated, effective January 1, 2013 (Muriel            
Rhoder, Chief Administrative Officer) 
Consent 

 
Item 10: Consideration and approval regarding Resolution 5747, adopting the San Antonio          

Housing Authority Internal Audit Plan for 2017-2018 (Muriel Rhoder, Chief Administrative           
Officer; Patrick Zacchini, Director of Internal Audit) 
Consent 

 
Motion: Commissioner Weaver moved to approve Consent Items 6 through 10. Commissioner Clack            

seconded the motion.  Approved. 
 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair X    
Charles R. Munoz, Vice-Chair   X  
Jessica Weaver, Commissioner X    
Thomas F. Adkisson, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner  X    
Marie R. McClure, Commissioner X    

 
Item 11: Consideration and approval regarding Resolution 5748, authorizing the sale of          

approximately 3.13 acres of vacant land located at Rosary Street, between S. Garcia             
Street and S. Rio Grande Street in San Antonio, TX; the sale of such property to the                 
highest bidder; and execution of any and all documents necessary to consummate such             
transaction (Ed Hinojosa, Chief Financial Officer) 
Commissioner Caballero requested SAHA Staff to meet with City of San Antonio officials and              
also requested public input, before moving forward with the sale of the property. 

 
Item 12: Consideration and approval regarding Resolution 5750, authorizing SAHA to accept           

$50,000 from the City of San Antonio for Critical Community Improvements Strategy #6,             
Neighborhood Beautification (Timothy E. Alcott, Real Estate and Legal Services Officer) 

 
Motion: Commissioner McClure moved to approve Resolution 5750. Commissioner Clack seconded the           

motion. Approved. 
 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair X    
Charles R. Munoz, Vice-Chair X    
Jessica Weaver, Commissioner X    
Thomas F. Adkisson, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner  X    
Marie R. McClure, Commissioner X    

 



 

Item 13: Consideration and approval regarding Resolution 5751, authorizing the selection of NRP           
Loan Star Development, LLC, as development partner for Alazan-Apache Courts and           
authorizing the President and CEO, and his designated staff to: further clarify and             
enhance the developer’s proposal; negotiate a development agreement; submit         
applications for financing; create any necessary legal entities; execute contracts for           
conveyance of the land; retain legal counsel; make an expenditure of up to $250,000.00              
to be paid to the developer for the developer’s assistance in the preparation of the               
Choice Neighborhood Implementation (CNI) Grant Application; and to ensure         
performance of all other matters in connection therewith (Timothy E. Alcott, Real Estate             
and Legal Services Officer; Lorraine Robles, Director of Development Services and           
Neighborhood Revitalization) 
The public portion of this consideration was discussed and the second part of the consideration               
of Resolution 5751 was discussed during the Closed Session.  

 
Motion: After returning from Closed Session, Commissioner Munoz moved to approve Resolution 5751,            

“with a caveat that if SAHA does not receive the Choice grant, SAHA staff will return to the                  
Board to obtain further direction from the Board on whether and how SAHA will redevelop the                
Alazan-Apache Courts. Commissioner Clack seconded the motion. Approved. 

 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair X    
Charles R. Munoz, Vice-Chair X    
Jessica Weaver, Commissioner X    
Thomas F. Adkisson, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner  X    
Marie R. McClure, Commissioner X    

 
 

Item 14: Update and discussion regarding the August 17, 2017, Operations and Choice           
Neighborhood Committee Meeting (Morris A. Stribling, DPM, Chair, Operations and          
Choice Neighborhood Committee) 
The report included an update and discussion regarding Wheatley Choice Neighborhood           
activities relating to People, Housing and Neighborhood. Lorraine Robles, Director of           
Development Services and Neighborhood Revitalization, reported the East Meadows         
Multi-Family Housing project is at 96 percent completion and 82% occupied. Lori Hall, Assistant              
Director of Real Estate and Homeownership, reported construction on the Good Samaritan            
Veterans Outreach Transitional Center is complete and included a grand opening           
ribbon-cutting ceremony on August 9, 2017. Mr. Lopez, Director of Community Development            
Initiatives, reported on Safety-Byrne Grant accomplishments, provided an update of the Group            
Violence Intervention Program and an update regarding Choice Case Management. 
 
The committee approved Resolution 5740, authorizing the award of a contract for inspection,             
service and replacement of fire extinguishers to Elastac Fire & Safety Products, Inc. dba A & C                 
Fire Equipment; and, Resolution 5744, authorizing the President and CEO to approve and             
proceed with a self-funded, third-party provider of SAHA employee medical and dental plans             
plus fully insured vision, short-term disability, long-term disability, life insurance benefit plans            
and an electronic benefits enrollment platform for calendar year 2018.  
 



 

Resolution 5741, in support of dissolving and terminating the San Antonio Homeownership            
Opportunities Corporation, a Texas nonprofit corporation, in accordance with the Texas           
Business Organizations Code was removed from the agenda.  
 
The report also included an update and discussion regarding the authorization to offer for sale at                
current appraised value, via MLS, approximately 1.35 acres of vacant commercially zoned land,             
0.94 acres of land zoned R6 and a 2.31 acre parcel containing a 9,309-square foot vacant office                 
building. This item will be brought back as a point of discussion, after the property is                
re-evaluated, based on Commissioner Caballero’s concerns.  
 

Item 15: Update and discussion regarding the August 17, 2017, Finance Committee Meeting           
(Thomas F. Adkisson, Committee Chair, Finance Committee) 
The committee approved Resolution 5745, authorizing the award of a contract for banking and              
related services to Frost Bank; Resolution 5746, in support of the Fourth Amendment to the               
Housing Authority of the City of San Antonio Employees’ Money Purchase Pension Plan and              
Trust Restated, effective January 1, 2013; and, Resolution 5747, adopting the San Antonio             
Housing Authority Internal Audit Plan for 2017-2018. 
 
The report also included an update and discussion regarding the Quarterly Financial Report for              
the San Antonio Housing Authority. Diana Kollodziej Fiedler, Director of Finance and            
Accounting, reported on the Quarterly Financial Report for the San Antonio Housing Authority             
for the fiscal year ended June 30, 2017.  
 

Item 16: Update and discussion regarding the Procurement Activity Report (Steven Morando,          
Director of Procurement and General Services) 
Mr. Morando provided a brief summary of procurement projects and reported new contracts             
awarded through the second quarter were $24,871,72.97, renewals were $8,839,320.67, which           
resulted in a grand total of $33,711,045.64 awarded. Of this total, $7,302,303.58 or 21.7              
percent, were awarded to Small, Minority or Women-owned Business Enterprises (SMWBE),           
and $3,014,588.76 or 8.9 percent, were awarded to Section 3 business concerns. 
 
Mr. Morando also reported that through the calendar quarter ending June 30, 2017, SAHA              
contractors reported 53 of their 129 new hires qualified as Section 3 individuals, which              
represented 41 percent of all new hires. The new hires were comprised of 29 male and 24                 
female individuals.  

 
Commissioner Adkisson inquired as to how SAHA figures compare to Bexar County and the              
City of San Antonio. Mr. Nisivoccia said SAHA strives to encourage minority contractors and              
commended his staff for meeting expectations regarding contracting minority held businesses.           
Staff was requested to provide a one-page report showing how SAHA compares to other              
agencies within San Antonio.  

 
Item 17: President’s Report 

● Mayor Nirenberg Launches Housing Policy Task Force 
● EIF Fiesta Medal Poster Contest 
● National Night Out Activities 
● SAHA Health Fair 
● SAHA's Hispanic Heritage Month Activities 
● Westside Choice Meeting 
● Westside Reinvestment Initiative 
● Education Summit 



 

● ConnectHome/Code Jam Tech Fellows Update 
● HUD Compliance Monitoring Review 
● Classification and Compensation Study 
 

Item 18: *Closed Session: 
Real Estate/Consultation with Attorney 
Deliberate the management, purchase, exchange, lease or value of certain legal properties and             
obtain legal advice regarding related legal issues pursuant to Texas Government Code Sec.             
551.072 (real property) and Texas Government Code Sec. 551.071 (consultation with           
attorney). 

● East Meadows 
 
Personnel/Consultation with Attorney 
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or         
dismissal of a public officer or employee or to hear a complaint or charge against an officer or                  
employee and obtain legal advice regarding legal issues pursuant to Texas Government Code             
Sec. 551.074 (personnel) and Texas Government Code Sec. 551.071 (consultation with           
attorney). 

● Discussion of the claim of Madlyn Lane 
 

Chair Stribling recessed for closed session at 4:28 p.m. 
 

The regular board meeting was reconvened at 6:01 p.m.  
 

Item 19: Citizens to be Heard  
Graciela Gonzalez 
Ed OCampo 
Jerry Arispe 
George Alejos 
Lucille Silva 
Randy Zaragoza 
Johanna Trejo 
Chasity Saenz 
Henry Rodriguez 
 

Item 20: Adjournment 
With no objections, Chair Stribling adjourned the meeting at 6:03 p.m. 

 
 

ATTEST: 
 
 

________________________________ ______________________ 
Morris A. Stribling, DPM Date 
Chair 
 

 
________________________________ ______________________ 
David Nisivoccia Date 
President and CEO  



MINUTES 
SAN ANTONIO HOUSING AUTHORITY 

RESIDENT SERVICES COMMITTEE 
SPECIAL BOARD MEETING  

September 21, 2017 
 

SCHEDULED:  12:30 p.m. at Legacy on O’Connor Road Apartments, 13842 O’Connor Road, San 
Antonio, TX, 78233 
 
 
COMMISSIONERS PRESENT: 
Morris A. Stribling, DPM, Chair 
Francesca Caballero, Commissioner 
Charles Clack, Commissioner 
Marie R. McClure, Commissioner 
Jessica Weaver, Commissioner 

COMMISSIONERS ABSENT: 
Charles R. Munoz, Vice-Chair 
Thomas F. Adkisson, Commissioner 

 

 
COUNSEL:  Doug Poneck, Escamilla 
& Poneck, LLP 
 

 
TRANSLATOR: BCC Communications 

STAFF:  
David Nisivoccia, President and CEO 
Muriel Rhoder, Chief Administrative Officer 
Ed Hinojosa, Chief Financial Officer 
Timothy E. Alcott, Real Estate and Legal 
Services Officer 
Adrian Lopez, Director of Community 
Development Initiatives 
 

Rosario Neaves, Director of Communications and Public 
Affairs 
Domingo Ibarra, Director of Security 
Brandee Perez, Director of Federal Housing 
Programs 
Thomas Roth, Director of Asset Management  
Kristi Baird, Assistant Director of Beacon 
Communities  
 
 

Item 1: Meeting called to order 
Committee Chair Clack called the meeting to order at 12:40 p.m. 

 
Item 2: Update and discussion regarding the Elderly and Disabled Services Program  

Mr. Adrian Lopez, Director of Community Development Initiatives, stated that 637 community            
activities have been hosted through the first half of 2017, and his staff is meeting expectations                
for the objective to improve quality of life for residents. Mr. Lopez provided accomplishments              
achieved in providing access to resources and non-SAHA programs to seniors such as the              
HOPE (Healthy Options Program for the Elderly) which services 836 residents and the             
Supplemental Nutrition Programs, which serves 234 residents. The targets have either been            
exceeded or met. Regarding the objective to improve resident knowledge, SAHA staff has             
conducted health and resource fairs, smart cooking classes and diabetic classes for the             
residents; however, Mr. Lopez reported the department is a little short of meeting their goal. Mr.                
Lopez also provided figures regarding the objective of facilitating residents to achieve            
independent living and stated 1,416 EDS residents have been assessed; 143 senior residents             
received angio screens; and 18 residents received mammograms. 

 
Item 3: Update and discussion regarding Victoria Plaza Relocation and Case Management 

Mr. Lopez and Brandee Perez, Director of Federal Housing Programs, provided an update             
regarding the relocation of residents and said that currently 114 residents have relocated, 10              
residents have accepted housing elsewhere, and 23 are pending relocation. The set deadline for              



relocation is October 31, 2017, and through coordinated efforts it is projected that all residents               
will be relocated by the end of September 2017.  
 
Mr. Lopez also said the on-site case manager has been working closely with property              
management to ensure a seamless transition and to ensure the residents continue to receive              
the services they currently have. The majority of needs that have been identified to date, include                
the following: locating a new doctor; obtaining a new provider; transferring medication to the              
nearest accessible pharmacy; coordinating meal services, commodities, and community         
resources; and coordinating transportation options. 
  

Item 4: Update and discussion regarding the Client Services Area Expansion 
Ms. Perez informed the Committee of the expansion of client services. SAHA owns and              
manages approximately 6,000 Public Housing units and administers 13,000 Section 8 vouchers.            
The Client Services Department receives a high volume of calls, averaging 2,425 per month in               
2017. On June 5, 2017, the Assisted Housing Programs (AHP) Department and Public Housing              
(PH) Department unified under the Director of Federal Housing Programs (FHP) to actively work              
to improve daily client services and address the issues presented by all program participants.              
The addition of an Assistant Client Services Manager position dedicated to Public Housing             
clients, will allow the FHP department to expand effective client service strategies to both              
programs. 
 

Item 5: Public Comment  
The meeting was attended by 15 residents. 

 
Item 6: Briefing and property tour of Legacy on O’Connor Apartments 

Several Commissioners attended a tour of the property. 
 
Item 7: Adjournment 

With no objections, Committee Chair Clack adjourned the meeting at 1:45 p.m. 
 
 

ATTEST: 
 

____________________________________ ______________________ 
Morris A. Stribling, DPM Date 
Chair, Board of Commissioners 

 
____________________________________ ______________________ 
David Nisivoccia Date 
President and CEO  



 
MINUTES 

SAN ANTONIO HOUSING AUTHORITY 
OPERATIONS AND CHOICE NEIGHBORHOOD COMMITTEE 

SPECIAL BOARD MEETING  
September 21, 2017 

 
SCHEDULED:  2:00 p.m. at Legacy on O’Connor Road Apartments, 13842 O’Connor Road, San 
Antonio, TX, 78233 
 
COMMISSIONERS PRESENT: 
Morris A. Stribling, DPM, Chair 
Francesca Caballero, Commissioner 
Charles Clack, Commissioner 
Marie R. McClure, Commissioner 
Jessica Weaver, Commissioner 

COMMISSIONERS ABSENT: 
Charles Munoz, Vice Chair 
Thomas F. Adkisson, Commissioner 

 
 

 
COUNSEL:  Doug Poneck, Escamilla &  
Poneck, LLP 

 

  
STAFF:  
David Nisivoccia, President and CEO 
Muriel Rhoder, Chief Administrative Officer 
Ed Hinojosa, Chief Financial Officer 
Timothy E. Alcott, Real Estate and Legal 
Services Officer 
Adrian Lopez, Director of Community 
Development Initiatives 
Hector Martinez, Director of Construction 
Services and Sustainability 

Steven Morando, Director of Procurement and General 
Services 
Rosario Neaves, Director of Communications and Public 
Affairs 
Domingo Ibarra, Director of Security 
Thomas Roth, Director of Asset Management  
Brandee Perez, Director of Federal Housing 
Programs 
 
 

 
Item 1: Meeting called to order 

Chair Stribling called the meeting to order at 2:11 p.m. 
 

Item 2: Presentation  
Update and discussion regarding the redevelopment of the Hemisfair Park Area (Omar            
Gonzales, Director of Real Estate for Hemisfair; Timothy E. Alcott, Real Estate and Legal              
Services Officer)  

 
Item 3: Resolution 5760, approving the issuance of San Antonio Housing Facility Corporation’s           

Promissory Note to Frost Bank in an amount not to exceed $7,000,000.00 to refinance              
existing debt on Monterrey Park and to finance capital repairs and improvements to             
Monterrey Park Apartments and La Providencia Apartments; authorizing execution of all           
documentation necessary to carry out the transaction; and other matters in connection            
therewith  
Mr. Thomas Roth, Director of Asset Management, explained that the five-year plan for the              
Beacon Communities Portfolio identified these assets as candidates for refinancing and           
reinvestment in capital repairs/replacements to extend their useful life. Staff has commissioned            
an engineer to complete a site and building envelope assessment to quantify the cost and to                



prioritize the scheduling of repairs. Assuming a loan amount of $7,000,000.00, net refinancing             
proceeds are estimated at $5,147,750.00, after repayment of existing debt and transaction            
related costs. The exact scope of capital repairs/replacements is under review; however,            
much-needed capital repairs include roof replacement, siding and soffit/trim repairs, HVAC           
replacement, sidewalk and parking lot repairs, stair and railing repairs, landscaping/drainage           
enhancement, fencing repairs, and upgrades to site lighting.  

 
The proposed refinance will increase the mortgage debt on the property; however, significant             
capital reinvestment is needed to preserve this asset and extend its useful life expectancy. The               
proposed loan terms require a conservative loan to value of 75% and a debt service coverage                
ratio of 1.20. 

 
Motion: Commissioner Clack moved to approve Resolution 5760. Commissioner Weaver seconded the           

motion.  Approved. 
 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair X    
Jessica Weaver, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner  X    
Marie R. McClure, Commissioner X    

 
 

Item 4: Resolution 5759, in support of authorizing the Chief Executive Officer of the Housing             
Authority of the City of San Antonio to transfer real estate to the San Antonio Housing                
Facility Corporation and dissolve and terminate the San Antonio Housing Opportunity           
Corporation, a Texas nonprofit corporation, in accordance with the Texas Business           
Organizations Code 
Mr. Timothy E. Alcott, Real Estate and Legal Services Officer, stated that SAHOC was formed               
under Texas law on April 9, 1992, as a nonprofit corporation and was created to own two small                  
apartment complexes at 131 Claremont and 401 Warren in San Antonio, Texas, that consists              
of a total of eleven dwelling units and a community room. The legal entity owning the                
complexes has lay dormant and has been without activity. As such, the entity currently has no                
active directors on its Board of Directors. SAHA desires to transfer the land from the SAHOC to                 
the SAHFC, which manages a number of SAHA’s properties and has a Board that mirrors               
SAHA. 

  
In order to convey and actively manage the assets currently held and wind-up, dissolve and               
terminate the SAHOC in accordance with applicable provisions of the Texas Business            
Organizations Code (Code), SAHA must authorize a governing person for the SAHOC and             
commence the wind-up process. Mr. Alcott further stated that this can be accomplished by              
authorizing the CEO to take action in accordance with the Code to convey assets owned by the                 
SAHOC to SAHFC and to wind-up, dissolve and terminate the SAHOC. The recommended             
measures provide for the distribution of all the SAHOC’s assets and the complete termination              
and winding up of the SAHOC in accordance with the Code. 

 



Motion: Commissioner McClure moved to approve Resolution 5759. Commissioner Clack seconded the           
motion.  Approved. 

 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair X    
Jessica Weaver, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner  X    
Marie R. McClure, Commissioner X    

 
 

Item 5: Update and discussion regarding Wheatley Choice Neighborhood activities relating to          
People, Housing and Neighborhood  
Mr. Adrian Lopez, Director of Community Development Initiatives, reported on updates and            
accomplishments of the Safety-Byrne Grant, Community Engagement Patrols, Group Violence          
Intervention, Jobs Plus East programs, as well as, Choice Resident training and health metrics. 
 
Ms. Lori Hall, Assistant Director of Real Estate and Homeownership, provided information and             
updates regarding the Infill Properties and the Owner-Occupied Rehabilitation Program, in the            
Wheatley Choice Neighborhood. 
 
Ms. Arrie Porter, Senior Manager of Choice Neighborhood Program, provided visual slides            
regarding the Eastside Choice CCI Strategies. The slides included information and updates            
concerning the twelfth facade award, the draft urban farm layout, and the neighborhood’s             
beautification program. 
 

Item 6: Resolution 5739, authorizing the award of contracts for pest control services for Beacon             
Communities to Pest Management, Inc. (DBE) and Pest Shield Pest Control, Inc. (Section             
3 Business) for an annual cumulative amount not to exceed $220,000.00 for year one,              
$260,000.00 for year two, $325,000.00 for year three, and $365,000.00 for years four and              
five; both for a period of one year with the option to renew up to four additional one-year                  
terms 
Steve Morando, Director of Procurement and General Services, reported he has reviewed the             
contracts to address the concerns the Board members had regarding the kind of treatments              
included in the contract. Staff has also created additional instruction forms for residents and              
management, so that all parties are aware of the services to be provided by the pesticide                
companies. Mr. Morando informed the Board that SAHA requires the services of a vendor to               
provide pest control services at Beacon Communities. The vendor will work in partnership with              
SAHA and its residents to undertake a program of Integrated Pest Management (IPM) that              
relies on the combination of physical, cultural, biological and/or chemical control of pests. It’s              
aim is to integrate or incorporate all appropriate methods into an approach that provides              
needed pest control in the safest manner and the use of chemicals is used as a last resort.                  
Routine, recurring, and scheduled treatments for the units also includes hallways and            
breezeways and are provided one time per month. Service to common areas includes, but will               
not be limited to, the building lobby, offices, laundry rooms, and dumpster areas. Service to               
common areas will be provided every two weeks. Mosquito assessments and treatment plans             



are not part of this contract. Should the need arise, SAHA will either obtain proposals from the                 
contract vendors, or obtain quotes from multiple vendors to provide this service.  
 

Motion: Commissioner McClure moved to approve Resolution 5739. Commissioner Caballero         
seconded the motion. Approved. 

 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair  X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner  X   
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
 
Item 7: Resolution 5752, authorizing the award of contracts to John Blackburn Appraisals, T.C.            

Doctor & Associates, Inc. dba Multi-Housing Appraisal Associates, and Valbridge          
Property Advisors / Dugger, Canaday, Grafe, Inc. dba Valbridge Property Advisors / San             
Antonio for residential real estate appraisal services for an annual cumulative amount            
not to exceed $150,000.00; for a period of one year with the option to renew up to four                  
additional one-year terms 
Mr Morando, stated that SAHA requires the services of firms to provide real estate appraisal               
services for SAHA owned residential properties or residential properties being considered for            
purchase by SAHA. These properties may include: single family structures, “As If” residential             
appraisals (based on architectural plans and location/site), multifamily structures and          
complexes, up to a 4 Plex, and vacant residential land. 
 
SAHA issued a “Request for Qualifications” for Residential Real Estate Appraisal Services and             
only a total of three companies responded with proposals. SAHA is recommending the contract              
award for all proposers: John Blackburn Appraisals, T.C. Doctor & Associates, Inc. and             
Valbridge Property Advisors / Dugger, Canaday, Grafe, Inc. dba Valbridge Property Advisors /             
San Antonio. All firms will have a 30% goal for Section 3 new hires. Additionally, SAHA’s                
Section 3 Coordinator will work with the firms to develop ways that they may assist SAHA with                 
its Section 3 endeavors.  

 
Motion: Commissioner Caballero moved to approve Resolution 5752. Commissioner Clack seconded          

the motion. Approved. 
 

 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair  X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner X    
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
 



Item 8: Resolution 5753, authorizing the award of contracts for purchase, installation,          
maintenance, and repair of residential style HVAC systems to Premier Comfort Air            
Conditioning & Heating, Inc. (DBE, ESBE, HABE, MBE, SBE, WBE), Temp Tex Air             
Conditioning, Heating, EMS Controls, LLC (HABE), and Way Engineering, Ltd., for an            
annual cumulative amount not to exceed $1,200,000.00; for a period of one year with the               
option to renew up to four additional one-year terms 
Hector Martinez, Director of Construction Services and Sustainability, said SAHA requires the            
services of contractors to perform all HVAC and Mini Split System Services to include purchase,               
installation, maintenance, and repair of residential style heating, ventilation and air conditioning            
systems (HVAC) for SAHA and its affiliated entities. SAHA issued an invitation to bid for this                
project and a total of five bids were received in response to the bid that was placed. SAHA is                   
recommending the following three lowest cost responsive and responsible bidders for contract            
awards:  Premier Comfort Air Conditioning and Heating, Temp Tex, and Way Engineering.  
 

Motion: Commissioner McClure moved to approve Resolution 5753. Commissioner Weaver seconded          
the motion. Approved. 

 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair  X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner X    
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
 
Item 10: Resolution 5755, authorizing the award of a contract for HVAC products, installation,            

services and related products and services to Trane U.S., Inc., through the U.S.             
Communities Government Purchasing Alliance for an annual cumulative amount not to           
exceed $1,000,000.00; for a period of one year with the option to renew up to four                
additional one-year terms 
Mr. Martinez briefed the Board and explained SAHA requires the services of a contractor to               
maintain, repair, and if required, replace the commercial HVAC systems and the chiller and              
boiler systems at various SAHA properties. The Contractor shall also provide chemical water             
treatment and monitoring services for the chillers/condensers and cooling towers at properties            
with such units. Currently, SAHA has agreements in place for HVAC Maintenance and Repair              
(Residential and Commercial), Chiller and Boiler Maintenance, and Repair and Closed Loop            
Systems Water Treatment. This award will combine all the above services, except Residential             
HVAC Maintenance and Repair services, which is being recommended for award under a             
separate item.  
 

Motion: Commissioner Caballero moved to approve Resolution 5755. Commissioner Clack seconded          
the motion. Approved. 

 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair  X    



Francesca Caballero, Commissioner X    
Charles Clack, Commissioner X    
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
 
Item 9: Resolution 5754, authorizing the award of a contract for roof repair and replacement at              

Escondida Apartments to Garland/DBS, Inc., through the U.S. Communities Government          
Purchasing Alliance, for an amount not to exceed $149,575.00  
Mr. Martinez, provided an update regarding the Escondida Apartments, a senior/disabled           
community, built in 1968, that due to the age and condition of the roofs at this apartment                 
community, SAHA requires the services of a roofing contractor to provide comprehensive roof             
replacement. An insurance claim was filed to the Housing Authority Insurance Group and             
proceeds were disbursed to SAHA to help cover a portion of replacement costs incurred due to                
hail damage. 
 

Motion: Commissioner Caballero moved to approve Resolution 5754. Commissioner Weaver seconded          
the motion. Approved. 

 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair  X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner X    
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
 
Item 11: Resolution 5756, authorizing the award of a contract for roof repair and replacement at              

Morris C. Beldon Apartments to Garland/DBS, Inc., through the U.S. Communities           
Government Purchasing Alliance, for an amount not to exceed $205,686.00  
Mr. Martinez, provided an update regarding the the Morris C. Beldon Apartments, a Public              
Housing family community that was built in 1960, and is located in northeast San Antonio. Due                
to the age and condition of the roofs at this apartment community, SAHA requires the services                
of a roofing contractor to provide comprehensive roof replacement. An insurance claim was filed              
to the Housing Authority Insurance Group and proceeds were disbursed to SAHA to help cover               
a portion of replacement costs incurred due to hail damage.  
 

Motion: Commissioner Clack moved to approve Resolution 5756. Commissioner McClure seconded the           
motion. Approved. 

 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair  X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner X    
Marie R. McClure, Commissioner X    



Jessica Weaver, Commissioner X    
 
 
Item 12: Resolution 5757, authorizing the expenditure of additional funds to Durand Hollis Rupe            

Architects (DHR) for additional architectural services needed for the Victoria Plaza           
Modernization for an amount not to exceed $183,449.00  
Mr. Martinez provided an update and explanation regarding Victoria Plaza, a nine-story midrise,             
senior/disabled citizens community located in downtown San Antonio, across the street from            
HemisView Plaza, which was built in 1959. Victoria Plaza is comprised of a total of 185 units.                 
SAHA required the services of a firm to provide architectural and commissioning services for the               
Victoria Plaza Modernization. DHR responded to a Request For Qualifications issued by the             
Agency and was the firm chosen to provide a comprehensive building and site assessment,              
including all identifiable deficiencies; a detailed recommended scope of work for improvements;            
and construction cost estimates of the recommended improvements.  
 
This modernization activity will provide for 100% fire sprinkler and fire alarm coverage; code              
compliant guardrail modifications; removal of asbestos contaminated flooring with new flooring           
in all apartments; window replacement with new energy efficient window panels in all apartment              
units; replacement of the current window A/C units with the expansion of HVAC systems to               
include year-round heating and cooling to all apartments; and comprehensive electrical and            
plumbing infrastructure modernization, including the installation of energy and water efficient           
fixtures.  
 
Due to an unanticipated budget increase in available funds related to an EPC Project (Energy               
Performance Contract) included in the modernization, a proposal was requested by SAHA for             
additional architectural design services, to include first floor common area and office space             
renovations, a clinic space with a private examination room, unit entry door replacement,             
window treatments, roof replacement, and preparation of the roof and electrical systems for a              
future solar power system. 
 

Motion: Commissioner Clack moved to approve Resolution 5757. Commissioner Caballero seconded          
the motion. Approved. 

 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair  X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner X    
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
 
Item 13: Resolution 5758, authorizing the award of a contract for apartment marketing services to             

United Advertising Publications, Inc. dba ForRent.com for an annual cumulative amount           
not to exceed $70,000.00 for year one; $85,000.00 for year two; $97,000.00 for year three;               
and $105,000.00 for years four and five; for a period of one year with the option to renew                  
up to four additional one-year terms  



Kristi Baird, Assistant Director of Beacon Communities, explained that SAHA requires the            
services of a company to provide apartment marketing services in order to promote, market, and               
increase visibility to potential renters of properties in the Beacon Communities portfolio. SAHA is              
recommending the contract award to United Advertising Publications, Inc. dba ForRent.com, the            
highest rated responsive and responsible proposer. 
 
Commissioner Caballero voiced her concern regarding the effectiveness of using an apartment            
marketing service. SAHA will provide additional material before the Regular Board Meeting in             
October to address Commissioner Caballero’s concerns.  
 

Motion: Commissioner Weaver moved to approve Resolution 5758. Commissioner McClure seconded          
the motion. Approved. 

 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair  X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner   X  
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
 

Item 14: Update and discussion regarding Beacon Capital Projects 
Ms. Baird, reported updates on the Woodhill Apartments, Cottage Creek Apartments and            
Courtland Heights Apartments.  
 
In April of 2017, Woodhill Apartments experienced a catastrophic apartment fire which            
displaced four families. Management responded to the fire immediately and was on the scene              
to assist and direct residents. Woodhill reported a $154,000.00 loss and has recouped             
$116,440.00. Management has been tasked with providing three comparable bids for           
restoration of the four units. Management is moving forward with the lowest bid of $92,960.00               
received from JMI Contractors, LLC.  
 
In April of 2016, San Antonio was subjected to multiple hail storms which caused city wide                
damage. Cottage Creek reported a $1,885,194.72 loss and has recouped $1,194,849.82.           
Damage was reported to roofs, trim, HVAC, windows and siding. All emergency repairs were              
completed immediately, which included replacement of three roofs and 119 windows.           
Management has been tasked with providing three comparable bids for full replacement of the              
roofs to include ventilation, gutters and fascia as needed. Management is moving forward with              
the lowest bid of $1,295,102.00 received from J National Service Center.  
 
Courtland Heights reported a $272,000.00 loss due to the hail storms and has recouped              
$141,000.00. Damage was reported to roofs, trim, HVAC, windows and siding. All emergency             
repairs were completed immediately where required. Management has been tasked with           
providing three comparable bids for full replacement of the roofs to include ventilation, gutters              
and fascia as needed. Management is moving forward with the lowest bid of $285,300.00              
received from J National Service Center.  
 



Item 15: Update and discussion regarding San Antonio Housing Authority’s Assisted Housing          
Programs Scorecard for Fiscal Year 2016-2017 
Brandee Perez, Director of Federal Housing Programs, provided an overview of the U.S.             
Department of Housing and Urban Development’s (HUD) implementation of the Section Eight            
Management Assessment Program (SEMAP). The program was implemented on September          
10, 1988, to measure the performance of housing authorities administering the Section 8             
Housing Choice Voucher (HCV) Program. Staff has since elected not to submit a SEMAP self               
certification to HUD as SAHA’s Moving to Work (MTW) Agreement exempted SAHA from             
reporting SEMAP performance to HUD. Ms. Perez reported that Staff has continued conducting             
self assessments of the HCV program using modified SEMAP indicators to assign performance             
ratings in each key program area. Staff modified HUD’s SEMAP scoring criteria and renamed              
the scoring system to Assisted Housing Programs (AHP) Scorecard. Staff has completed an             
AHP Scorecard review for the Fiscal Year (FY) 2016-2017, and reported an average score of               
94% and High Performer status for the year. An AHP Scorecard report was provided for review                
in the Board packet. 

 
Item 16: Adjournment 

Chair Stribling adjourned the meeting at 5:02 p.m. 
 

 
ATTEST: 
 
 
________________________________ ______________________ 
Morris A. Stribling, DPM Date 
Chair, Board of Commissioners 
 
 
________________________________ ______________________ 
David Nisivoccia Date 
President and CEO  



 

MINUTES 
SAN ANTONIO HOUSING OPPORTUNITY CORPORATION  

September 21, 2017 

SCHEDULED:  2 p.m. at Legacy on O’Connor Apartments, 13842 O’Connor Road, San Antonio, 
TX, 78233 

DIRECTORS PRESENT: DIRECTORS ABSENT: 
Morris A. Stribling, DPM, Chair  
Charles Clack, Director 
Francesca Caballero, Director  
Marie R. McClure, Director 

Charles R. Munoz, Vice Chair 
Thomas F. Adkisson, Director 
 
 

Jessica Weaver, Directr 
 
BOARD LEGAL COUNSEL: 

  

Doug Poneck, Escamilla & Poneck,  LLP  
 

 
STAFF:  
David Nisivoccia, President and CEO 
Muriel Rhoder, Chief Administrative Officer 
Ed Hinojosa, Chief Financial Officer 
Timothy E. Alcott, Real Estate and Legal 
Services Officer 
Adrian Lopez, Director of Community 
Development Initiatives 
Hector Martinez, Director of Construction 
Services and Sustainability 

Steven Morando, Director of Procurement and 
General Services 
Rosario Neaves, Director of Communications 
and Public Affairs 
Domingo Ibarra, Director of Security 
Thomas Roth, Director of Asset Management  
Brandee Perez, Director of 
Federal Housing   Programs 
 
 

 
Item 1: Meeting called to order 

Chair Stribling called the meeting to order at 3:01 p.m. 
 

Item 2: Approval of the August 16, 2001, San Antonio Housing Opportunity          
Corporation minutes  

 
Motion: Director Clack moved to approve the minutes of August 16, 2001. Director McClure             

seconded the motion. Approved. 
 

 
Member 
 

 
Aye 

 
Nay 

 Absent 
At Time of Vote 

Morris A. Stribling, DPM, Chair  X   
Charles Clack, Director X   
Francesca Caballero, Director X   
Marie R. McClure, Director X   
Jessica Weaver, Director X   

 
Item 3: Resolution 17SAHOC-09-21, in support of authorizing the Chief Executive         

Officer of the Housing Authority of the City of San Antonio to transfer real              



 

estate to the San Antonio Housing Facility Corporation and dissolve and           
terminate the San Antonio Housing Opportunity Corporation, a Texas         
nonprofit corporation, in accordance with the Texas Business Organizations         
Code  

 Timothy E. Alcott, Real Estate and Legal Services Officer, updated the Board and             
stated SAHOC was formed under Texas law on April 9, 1992, as a nonprofit              
corporation and was created to own two small apartment complexes at 131            
Claremont and 401 Warren in San Antonio that consists of a total of 11 dwelling               
units and a community room. The legal entity owning the complexes has lay             
dormant and has been without activity. 

 
SAHA has authorized the CEO to transfer all ownership and interest in the property              
at 131 Claremont and 401 Warren in San Antonio from the SAHOC to the SAHFC,               
which manages a number of SAHA’s properties and has a board that mirrors SAHA,              
and dissolve and terminate the SAHOC, in accordance with applicable provisions of            
the Texas Business Organizations Code (the “Code”). The recommended measures          
provide for the distribution of all the SAHOC’s assets and the complete termination             
and winding up of the SAHOC in accordance with the Code. 

 
Motion: Director Caballero moved to approve Resolution 17SAHOC-09-21. Director Clack         

seconded the motion. Approved. 
 

 
Member 
 

 
Aye 

 
Nay 

 Absent 
At Time of Vote 

Morris A. Stribling, DPM, Chair  X   
Charles Clack, Director X   
Francesca Caballero, Director X   
Marie R. McClure, Director X   
Jessica Weaver, Director X   

 
 
Item 4: Adjournment. 

With no objections, Chair Stribling adjourned at 3:03 p.m. 
 
 
ATTEST: 
 
 
_____________________________ _______________ 
Morris A. Stribling, DPM Date 
Chair, Board of Directors 
 
 
_____________________________ _______________ 
David Nisivoccia Date 
Secretary/Treasurer 



 

MINUTES 
SAN ANTONIO HOUSING FACILITY CORPORATION  

September 21, 2017 

SCHEDULED:  1 p.m. at Legacy on O’Connor Apartments, 13842 O’Connor Road, San Antonio, 
TX, 78233 

DIRECTORS PRESENT: DIRECTORS ABSENT: 
Morris A. Stribling, DPM, Chair  
Charles Clack, Director 
Francesca Caballero, Director  
Marie R. McClure, Director 
Jessica Weaver, Director 

Charles R. Munoz, Vice Chair 
Thomas F. Adkisson, Director 
 
 

 
 
BOARD LEGAL COUNSEL: 

  

Doug Poneck, Escamilla & Poneck,  LLP  
 

STAFF:  
David Nisivoccia, President and CEO 
Muriel Rhoder, Chief Administrative Officer 
Ed Hinojosa, Chief Financial Officer 
Timothy E. Alcott, Real Estate and Legal 
Services Officer 
Adrian Lopez, Director of Community 
Development Initiatives 
Hector Martinez, Director of Construction 
Services and Sustainability 

Steven Morando, Director of Procurement and 
General Services 
Rosario Neaves, Director of Communications 
and Public Affairs 
Domingo Ibarra, Director of Security 
Thomas Roth, Director of Asset Management  
Brandee Perez, Director of 
Federal Housing   Programs 
 
 

 
Item 1: Meeting called to order 

Chair Stribling called the meeting to order at 3:04 p.m. 
 

Item 2: Approval of the April 6, 2017, San Antonio Housing Facility Corporation           
minutes  

 
Motion: Director McClure moved to approve the minutes of April 6, 2017. Director Clack             

seconded the motion. Approved. 
 

 
Member 
 

 
Aye 

 
Nay 

 Absent 
At Time of Vote 

Morris A. Stribling, DPM, Chair  X   
Charles Clack, Director X   
Francesca Caballero, Director X   
Marie R. McClure, Director X   
Jessica Weaver, Director X   

 
Item 3: Resolution 17FAC-09-21, approving the issuance of San Antonio Housing         

Facility Corporation’s (SAHFC) Promissory Note to Frost Bank in an amount           



 

not to exceed $7,000,000.00, to refinance existing debt on Monterrey Park and            
to finance capital repairs and improvements to Monterrey Park Apartments          
and La Providencia Apartments; authorizing execution of all documentation         
necessary to carry out the transaction; and other matters in connection           
therewith  

 Tom Roth, Director of Asset Management, updated the Board and stated the            
five-year plan for the Beacon Communities Portfolio identified these assets as           
candidates for refinancing and reinvestment in capital repairs/replacements to         
extend their useful life. Staff has commissioned an engineer to complete a site and              
building envelope assessment to quantify the cost and to prioritize the scheduling of             
repairs. Assuming a loan amount of $7,000,000.00, net refinancing proceeds are           
estimated at $5,147,750.00 after repayment of existing debt and transaction related           
costs. 

 
The exact scope of capital repairs/replacements is under review. However,          
much-needed capital repairs include roof replacement, siding and soffit/trim repairs,          
HVAC replacement, sidewalk and parking lot repairs, stair and railing repairs,           
landscaping/drainage enhancement, fencing repairs, and upgrades to site lighting. 
 

Motion: Director Clack moved to approve Resolution 17FAC-09-21. Director Caballero         
seconded the motion. Approved. 

 
 

Member 
 

 
Aye 

 
Nay 

 Absent 
At Time of Vote 

Morris A. Stribling, DPM, Chair  X   
Thomas F. Adkisson, Director X   
Charles Clack, Director X   
Francesca Caballero, Director X   
Marie R. McClure, Director X   

 
Item 3: Resolution 17FAC-09-22, in support of authorizing the San Antonio Housing          

Facility Corporation to accept the transfer of ownership of two properties:           
131 Claremont, San Antonio, Texas; and 401 Warren, San Antonio, Texas  

 Timothy E. Alcott, Real Estate and Legal Services Officer, updated the Board and             
stated SAHOC was formed under Texas law on April 9, 1992, as a nonprofit              
corporation and was created to own two small apartment complexes at 131            
Claremont and 401 Warren in San Antonio that consists of a total of eleven dwelling               
units and a community room. The legal entity owning the complexes has lay             
dormant and has been without activity. 

 
SAHA has authorized the CEO to transfer all SAHOC ownership and interest in the              
property at 131 Claremont and 401 Warren in San Antonio that consists of a total of                
eleven dwelling units and a community room, from the SAHOC to the SAHFC,             
which manages a number of SAHA’s properties and has a Board that mirrors SAHA,              
and dissolve and terminate the SAHOC, in accordance with applicable provisions of            
the Texas Business Organizations Code (Code). By this action, SAHFC accepts           



 

transfer and ownership and interest in the property at 131 Claremont and 401             
Warren in San Antonio. The recommended measures provide for the distribution of            
all the SAHOC’s assets, the complete termination and winding up of the SAHOC,             
and the acceptance by the SAHFC of these assets in accordance with the Code. 
 

Motion: Director Clack moved to approve Resolution 17FAC-09-22. Director McClure         
seconded the motion. Approved. 

 
 

Member 
 

 
Aye 

 
Nay 

 Absent 
At Time of Vote 

Morris A. Stribling, DPM, Chair  X   
Thomas F. Adkisson, Director X   
Charles Clack, Director X   
Francesca Caballero, Director X   
Marie R. McClure, Director X   

 
 
Item 4: Adjournment. 

With no objections, Chair Stribling adjourned at 3:06 p.m. 
 
 
ATTEST: 
 
 
_____________________________ _______________ 
Morris A. Stribling, DPM Date 
Chair, Board of Directors 
 
 
_____________________________ _______________ 
David Nisivoccia Date 
Secretary/Treasurer 



 
SAN ANTONIO HOUSING AUTHORITY October 5, 2017 

SAN ANTONIO HOUSING AUTHORITY 
 
RESOLUTION 5760, APPROVING THE ISSUANCE OF SAN ANTONIO HOUSING FACILITY          
CORPORATION'S PROMISSORY NOTE TO FROST BANK IN AN AMOUNT NOT TO           
EXCEED $7,000,000.00 TO REFINANCE EXISTING DEBT ON MONTERREY PARK AND TO           
FINANCE CAPITAL REPAIRS AND IMPROVEMENTS TO MONTERREY PARK        
APARTMENTS AND LA PROVIDENCIA APARTMENTS; AUTHORIZING EXECUTION OF        
ALL DOCUMENTATION NECESSARY TO CARRY OUT THE TRANSACTION; AND OTHER          
MATTERS IN CONNECTION THEREWITH 
 
____________________________ _____________________________ 
David Nisivoccia Ed Hinojosa 
President and CEO             Chief Financial Officer 

 
 
REQUESTED ACTION: 
Consideration and approval of Resolution 5760, approving the issuance of San Antonio Housing             
Facility Corporation’s (SAHFC) Promissory Note to Frost Bank in an amount not to exceed              
$7,000,000.00 to refinance existing debt on Monterrey Park and to finance capital repairs and              
improvements to Monterrey Park Apartments and La Providencia Apartments; authorizing          
execution of all documentation necessary to carry out the transaction; and other matters in              
connection therewith. 
 
Monterrey Park Apartments is a 200 unit, multi-family asset built in 1986, and located at 6060                
W. Commerce Street. The property is part of the Beacon Communities portfolio and owned by               
the San Antonio Housing Facility Corporation (SAHFC). The property is currently encumbered            
by a first mortgage held by Frost Bank, with an unpaid principal balance of $1,486,000.00. The                
mortgage has a fixed interest rate of 3.70% and matures on December 1, 2018. La Providencia                
Apartments is a 90 unit, multi-family asset built in 1984. The property is part of the Beacon                 
Communities portfolio and owned by the San Antonio Housing Facility Corporation (SAHFC).            
The property is currently unencumbered. 
 
SAHA has received a letter of intent from Frost Bank to provide up to $7,000,000.00 in financing                 
at either a fixed rate or variable interest rate with an option to fix the rate with an interest rate                    
contract. Current indicative rates are 3.73% for a fixed rate loan and 3.28% with the floating-to-                
fixed interest rate contract. The actual rate will be set at closing for a term of ten years with a                    
twenty-five year amortization rate. Both properties will serve as collateral for the loan. The loans               
are being underwritten as bank qualified tax exempt debt. SAHA staff also evaluated financing              
options through FHA and Freddie Mac; however, the interest rates were approximately 25 to 45               
basis points higher than those offered under the Frost Bank proposal. 
 
FINANCIAL IMPACT: 
The proposed refinance will increase the mortgage debt on the property; however, significant             
capital reinvestment is needed to preserve this asset and extend its useful life expectancy. The               
proposed loan terms require a conservative loan to value of 75% and a debt service coverage                
ratio of 1.20. 
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SUMMARY: 
The five-year plan for the Beacon Communities Portfolio identified these assets as candidates             
for refinancing and reinvestment in capital repairs/replacements to extend their useful life. Staff             
has commissioned an engineer to complete a site and building envelope assessment to quantify              
the cost and to prioritize the scheduling of repairs. Assuming a loan amount of $7,000,000.00               
net refinancing proceeds are estimated at $5,147,750.00 after repayment of existing debt and             
transaction related costs. 
 
The exact scope of capital repairs/replacements is under review. However, much-needed           
capital repairs include roof replacement, siding and soffit/trim repairs, HVAC replacement,           
sidewalks and parking lots repairs, stair and railing repairs, landscaping/drainage enhancement,           
fencing repairs, and upgrades to site lighting.  
 
STRATEGIC GOAL: 
Preserve and improve existing affordable housing resources and opportunities. 
 
ATTACHMENTS: 
Resolution 5760 
Maps 
 



SAN ANTONIO HOUSING AUTHORITY 
RESOLUTION  5760 

 
RESOLUTION 5760, APPROVING THE ISSUANCE OF SAN ANTONIO HOUSING FACILITY          
CORPORATION'S PROMISSORY NOTE TO FROST BANK IN AN AMOUNT NOT TO           
EXCEED $7,000,000.00 TO REFINANCE EXISTING DEBT ON MONTERREY PARK AND TO           
FINANCE CAPITAL REPAIRS AND IMPROVEMENTS TO MONTERREY PARK        
APARTMENTS AND LA PROVIDENCIA APARTMENTS; AUTHORIZING EXECUTION OF        
ALL DOCUMENTATION NECESSARY TO CARRY OUT THE TRANSACTION; AND OTHER          
MATTERS IN CONNECTION THEREWITH 

WHEREAS, the Housing Authority of the City of San Antonio, Texas (SAHA), has, pursuant to               
the Texas Public Facility Corporation Act, Chapter 303, Texas Local Government Code, as             
amended (Act), approved and created the San Antonio Housing Facility Corporation, a            
nonstock, nonprofit public facility corporation (Issuer); and 

WHEREAS, the Issuer approved on October 5, 2017, a tax-exempt loan from Frost Bank (Frost)               
to finance the rehabilitation and improvement of a 200-unit multifamily housing facility located at              
6060 W. Commerce Street, San Antonio, Texas, known as Monterrey Park Apartments, and a              
90 unit multifamily housing facility located at 2525 Castroville Road, San Antonio, Texas, known              
as La Providencia Apartments (Project); and 

WHEREAS, the tax-exempt loan will be made pursuant to a Loan Agreement between the              
Issuer and Frost dated on or about December 1, 2017, and a Promissory Note (Promissory               
Note) in the original principal amount not to exceed $7,000,000.00 payable to Frost, which will               
be secured by a Deed of Trust, Security Agreement – Financing Statement, and various closing               
documents, such as a Replacement Reserve and Security Agreement, Arbitration and Notice of             
Final Agreement and a Private Placement Letter (collectively, the Loan Documents); and 

WHEREAS, the Promissory Note will be issued in a variable rate format and sold to Frost upon                 
the terms and conditions outlined in the term sheet submitted by Frost; and 

WHEREAS, it is anticipated that the Promissory Note will be swapped to a fixed rate pursuant to                 
an ISDA Master Agreement and other associated documents entered into with Frost (Swap             
Documents); and 

WHEREAS, Frost is requiring the Board of Commissioners to specifically approve the Loan             
Documents and the Swap Documents and is requiring the Board of Commissioners to hire a               
financial advisor regarding the Swap; and 

WHEREAS, the Board of Commissioners have chosen Hilltop Securities as its financial advisor             
for the Swap based upon its prior relationship with Hilltop; and 

WHEREAS, the Issuer is authorized to issue the Promissory Note in accordance with the Act;               
and 

WHEREAS, the Board of Commissioners of the Issuer hereby authorizes the issuance of the              
Promissory Note in an amount not to exceed $7,000,000.00 for the purpose of providing funds               

 



for the Project, and paying the costs of issuing the Promissory Note, all pursuant to and in                 
accordance with the terms and conditions provided under the Loan Documents; and 

WHEREAS, the Promissory Note is a special, limited obligation of the Issuer and the obligations               
of the Issuer shall never constitute an indebtedness, an obligation, or a loan of credit of the                 
State of Texas, SAHA, the County of Bexar, Texas, the City of San Antonio, Texas, or any other                  
political subdivision of the State of Texas, with the meaning of any constitutional provisions or               
statutory limitations; and 

WHEREAS, the Issuer is authorized to issue the Promissory Note pursuant to the Act; and 

WHEREAS, this Board of Commissioners has reviewed the foregoing and determined that the             
action herein authorized is in furtherance of the corporate purposes of the Issuer and that the                
terms and conditions of the Promissory Note and the above-described instruments, including            
without limitation the dates, interest rates, maturities, redemption terms and sales price of the              
Promissory Note and the manner of disbursing the proceeds thereof are advisable. 

NOW THEREFORE, BE IT RESOLVED, that the Board of Commissioners of SAHA hereby             
approves the following: 

Section 1. The terms of the Loan Documents and Swap Documents are hereby approved. 

Section 2. The issuance of the Promissory Note, the Swap Documents, the Loan           
Documents and the Guaranty are hereby authorized and approved, and the President, any Vice              
President, the Secretary/Treasurer, any Assistant Secretary/Treasurer or any of them, of the            
Issuer, are hereby authorized and directed to execute (to the extent required to be executed or                
acknowledged by the Issuer) and deliver (or to accept, as the case may be), the Swap                
Documents, Loan Documents, the Guaranty, and any and all certificates (including tax            
certificates) and other instruments described therein upon the conditions therein described or            
necessary or desirable in connection with the issuance of the Promissory Note, all upon the               
terms herein approved, and the executing officer is authorized to negotiate and approve such              
changes in the terms of each such instrument as such officer shall deem necessary or               
appropriate upon the advice of counsel to the Issuer, and approval of the terms of each such                 
instrument by such officer and the Board of Commissioners shall be conclusively evidenced by              
the execution and delivery of such documents. SAHA is authorized to hire Hilltop Securities as               
its financial advisor regarding the Swap. 

Section 3. The Promissory Note in the principal amount not to exceed $7,000,000.00 in            
substantially the form and substance set forth in the Loan Documents, is hereby approved, and               
the President, the Vice President, the Secretary/Treasurer and each Assistant          
Secretary/Treasurer, or any of them, are hereby authorized and directed, for and on behalf of               
the Issuer, to execute the Promissory Note or have their facsimile signatures placed upon it, and                
the signatures of such officers are hereby authorized and directed to be affixed or placed in                
facsimile on the Promissory Note. 

Section 4. All action not inconsistent with provisions of this Resolution heretofore taken by            
this Board of Commissioners and the officers of the Issuer directed toward the financing of the                
Project and the issuance of the Promissory Note shall be and the same hereby is ratified,                
approved and confirmed. The Board of Commissioners, or any of them, are authorized to take               

 



any and all action necessary to carry out and consummate the transactions described in or               
contemplated by the instruments approved hereby or otherwise to give effect to the actions              
authorized hereby and the intent hereof. 

Section 5. After the Promissory Note is issued, this Resolution shall be and remain            
irrepealable until the Promissory Note or interest thereon shall have been fully paid or provisions               
for payment shall have been made pursuant to the Indenture. 

Section 6. If any section, paragraph, clause, or provisions of this Resolution shall be held to              
be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause,             
or provision shall not affect any of the remaining provisions of this Resolution. 

Section 7. The recitals contained in the preamble hereof are hereby found to be true, and              
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a                  
part of the judgment and findings of the Board of Commissioners. 

Section 8. All resolutions, or parts thereof, which are in conflict or inconsistent with any             
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions                
of this Resolution shall be and remain controlling as to the matters resolved herein. 

Section 9. This Resolution shall be construed and enforced in accordance with the laws of             
the State of Texas and the United States of America. 

Section 10. This Resolution shall be in force and effect from and after its passage. 

 
Passed and approved the 5th day of October 2017. 
 
 
Attested and approved as to form: 
 
 
___________________________  
Morris A. Stribling, DPM 
Chair, Board of Commissioners 
 
 
___________________________ 
David Nisivoccia 
President and CEO  
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6060 W. Commerce Street
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 BOARD OF COMMISSIONERS 
 
RESOLUTION 5759, IN SUPPORT OF AUTHORIZING THE CHIEF EXECUTIVE OFFICER OF           
THE HOUSING AUTHORITY OF THE CITY OF SAN ANTONIO TO TRANSFER REAL            
ESTATE TO THE SAN ANTONIO HOUSING FACILITY CORPORATION AND DISSOLVE          
AND TERMINATE THE SAN ANTONIO HOUSING OPPORTUNITY CORPORATION, A         
TEXAS NONPROFIT CORPORATION, IN ACCORDANCE WITH THE TEXAS BUSINESS         
ORGANIZATIONS CODE 
  
_______________________________ ___________________________________ 
David Nisivoccia  Timothy E. Alcott 
President and CEO  Real Estate and Legal Services Officer 
____________________________________________________________________________ 
 
REQUESTED ACTION: 
Consideration and approval of Resolution 5759, in support of authorizing the Chief Executive             
Officer of the Housing Authority of the City of San Antonio to transfer real estate to the San                  
Antonio Housing Facility Corporation and dissolve and terminate the San Antonio Housing            
Opportunity Corporation, a Texas nonprofit corporation, in accordance with the Texas Business            
Organizations Code. 
 
FINANCIAL IMPACT: 
Minimal. 
  
SUMMARY: 
The San Antonio Housing Opportunity Corporation (SAHOC) and the San Antonio Housing            
Facility Corporation (SAHFC) are component units of the Housing Authority of the City of San               
Antonio, Texas (SAHA). 
  
SAHOC was formed under Texas law on April 9, 1992, as a nonprofit corporation and was                
created to own two small apartment complexes at 131 Claremont and 401 Warren in San               
Antonio, Texas, that consists of a total of eleven dwelling units and a community room. The                
legal entity owning the complexes has lay dormant and has been without activity. As such, the                
entity currently has no active directors on its Board of Directors. SAHA desires to transfer the                
land from the SAHOC to the SAHFC, which manages a number of SAHA’s properties and has a                 
board that mirrors SAHA. 
  
In order to convey and actively manage the assets currently held and wind-up, dissolve and               
terminate the SAHOC in accordance with applicable provisions of the Texas Business            
Organizations Code (Code), SAHA must authorize a governing person for the SAHOC and             
commence the wind-up process. 
  



 
 
SAN ANTONIO HOUSING AUTHORITY October 5, 2017 
 

This can be accomplished by authorizing the CEO to take action in accordance with the Code to                 
convey assets owned by the SAHOC to SAHFC and to wind-up, dissolve and terminate the               
SAHOC. 
  
The recommended measures provide for the distribution of all the SAHOC’s assets and the              
complete termination and winding up of the SAHOC in accordance with the Code. 
 
STRATEGIC GOAL:  
Preserve and improve existing affordable housing resources and opportunities. 
  
ATTACHMENTS: 
Resolution 5759 
Map 
 



San Antonio Housing Authority 
Resolution 5759 

  
RESOLUTION 5759, IN SUPPORT OF AUTHORIZING THE CHIEF EXECUTIVE OFFICER OF           
THE HOUSING AUTHORITY OF THE CITY OF SAN ANTONIO TO TRANSFER REAL            
ESTATE TO THE SAN ANTONIO HOUSING FACILITY CORPORATION AND DISSOLVE          
AND TERMINATE THE SAN ANTONIO HOUSING OPPORTUNITY CORPORATION, A         
TEXAS NONPROFIT CORPORATION, IN ACCORDANCE WITH THE TEXAS BUSINESS         
ORGANIZATIONS CODE 
  
Pursuant to the Texas Business Organizations Code (Code), the undersigned hereby agree to             
and adopt the following resolutions: 

WHEREAS, the San Antonio Housing Opportunity Corporation, a Texas nonprofit corporation           
(SAHOC) has existed under Texas law since April 1992; and 
 
WHEREAS, at the time of the SAHOC’s formation, a governing body was formed and owned               
two apartment complexes at 131 Claremont and 401 Warren in San Antonio; and 
 
WHEREAS, since 1992, the legal entity owning the two apartment complexes has lay dormant              
and been without activity; and 
 
WHEREAS, SAHOC currently has no active directors on its Board of Directors (Directors); and 
 
WHEREAS, the undersigned desire to serve as the Directors of the SAHOC and elect officers of                
the SAHOC and authorize SAHA’s Chief Executive Officer (CEO) to transfer the real estate              
assets of the SAHOC to the San Antonio Housing Facility Corporation and dissolve and              
terminate the SAHOC in accordance with the Code; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the undersigned consent to serve and are hereby              
appointed as Directors of the SAHOC: 

 
Class I Directors:  Commissioner Charles Clack and Commissioner Marie R. McClure 
Class II Director:  Commissioner Morris A. Stribling, DPM 
Class III Directors:  David Nisivoccia, Muriel Rhoder, and Ed Hinojosa 
 
FURTHER RESOLVED, that the following named individual is elected as an officer of the              
SAHOC (Officer) and shall serve until his successor is elected and qualified: 
 

Morris A. Stribling, DPM -  President and Chairman of the Board 
 



FURTHER RESOLVED, that the CEO be, and hereby is, authorized, empowered, and directed,             
in the name and on behalf of the SAHOC, to take action to transfer the real estate assets of the                    
SAHOC to the San Antonio Housing Facility Corporation; and 
 
FURTHER RESOLVED, that the SAHOC shall authorize the CEO of SAHA to cease doing              
business, wind-up, liquidate, dissolve and terminate the existence of the SAHOC in an orderly              
manner in accordance with the applicable provisions of the Code; and 
 
FURTHER RESOLVED, that the CEO be, and hereby is, authorized, empowered, and directed,             
in the name and on behalf of the SAHOC, to take action to dissolve and terminate the SAHOC                  
in accordance with the Code; and 
 
FURTHER RESOLVED, that this consent may be executed in counterparts, each of which shall              
be deemed to be an original, and such counterparts together shall constitute one and the same                
instrument; provided, further, that facsimile, pdf, scanned, j-peg or other digital signatures are             
acceptable for the execution of this consent and shall be deemed an original signature. 
  

[Signature page directly follows] 
 
  



Dated effective as of the Effective Date. 
  
DIRECTORS: 
  
 
__________________________________  
Commissioner Charles Clack 
  
  
__________________________________ 
Commissioner Marie R. McClure 
  
  
__________________________________  
Commissioner Morris A. Stribling, DPM 
  
 
__________________________________  
David Nisivoccia 
  
  
__________________________________ 
Muriel Rhoder 
  
  
__________________________________  
Ed Hinojosa 
  
  
 
Passed and approved the 5th day of October 2017. 
  
   
__________________________________  
Morris A. Stribling, DPM   
Chair, Board of Commissioners    
 
 
Attested and approved as to form: 
 
__________________________________ 
David Nisivoccia 
President and CEO 
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   BOARD OF COMMISSIONERS 
 

RESOLUTION 5752, AUTHORIZING THE AWARD OF CONTRACTS TO JOHN BLACKBURN          
APPRAISALS, T.C. DOCTOR & ASSOCIATES, INC. DBA MULTI-HOUSING APPRAISAL         
ASSOCIATES, AND VALBRIDGE PROPERTY ADVISORS / DUGGER, CANADAY, GRAFE,         
INC. DBA VALBRIDGE PROPERTY ADVISORS / SAN ANTONIO FOR RESIDENTIAL REAL           
ESTATE APPRAISAL SERVICES FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO          
EXCEED $150,000.00; FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP              
TO FOUR ADDITIONAL ONE-YEAR TERMS 
 
 
  ________________________ ______________________ ________________________  
  David Nisivoccia Steven Morando Lorraine Robles 
  President and CEO Director of Procurement Director of Development 

and General Services Services and Neighborhood 
Revitalization 

 
 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5752, authorizing the award of contracts to            
John Blackburn Appraisals, T.C. Doctor & Associates, Inc. dba Multi-Housing Appraisal           
Associates, and Valbridge Property Advisors / Dugger, Canaday, Grafe, Inc. dba Valbridge            
Property Advisors / San Antonio for residential real estate appraisal services for an annual              
cumulative amount not to exceed $150,000.00; for a period of one year with the option to renew                 
up to four additional one-year terms. 
 
FINANCIAL IMPACT: 
The cost for residential real estate appraisal services is not expected to exceed an annual               
cumulative amount of $150,000.00. The source of funding for the service varies to include, but               
not limited to, Real Estate, Homeownership, Mirasol/WRI, Choice Grant, Victoria Commons, and            
operating funds.  
 
SUMMARY: 
SAHA requires the services of firms to provide real estate appraisal services for SAHA owned               
residential properties or residential properties being considered for purchase by SAHA. These            
properties may include: single family structures, “As If” residential appraisals (based on            
architectural plans and location/site), multifamily structures and complexes, up to a 4 Plex, and              
vacant residential land. 
 
On July 5, 2017, SAHA issued a “Request for Qualifications” (RFQ) #1705-946-15-4684 for             
Residential Real Estate Appraisal Services which closed on August 10, 2017. The RFQ was              
published on the SAHA website, Electronic State Business Daily (ESBD), La Prensa, the Hart              
Beat, posted on NAHRO, Public Purchase, and direct solicited to 40 real estate appraisal firms.               
A total of three proposals were received in response to the RFQ: John Blackburn Appraisals,               
T.C. Doctor & Associates, Inc. dba Multi-Housing Appraisal Associates, and Valbridge Property            
Advisors / Dugger, Canaday, Grafe, Inc. dba Valbridge Property Advisors / San Antonio. All              
proposals were evaluated on the following criteria: the firm’s qualifications and experience, staff             
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qualifications and experience, methods and resources, financial viability, and strength of the            
Section 3 and SWMBE plans. 
 
Based on the above, and the unanticipated need for this service by Asset Management,              
Development Services, and Property Management, we are recommending the contract award           
for all of the proposers. 
 
John Blackburn Appraisals was established in 1983, and is located in San Antonio, Texas.              
John Blackburn is licensed in four states: Georgia, Florida, Nevada, and Texas. In Texas, they               
provide appraisals on single and multi-family properties located in Bexar County, San Antonio;             
Kendall County, Boerne; Comal County, New Braunfels/Canyon Lake; and Guadalupe County,           
Seguin. This firm has conducted appraisals for the purposes of home refinancing, purchase,             
home equity loans, bankruptcy, foreclosures or estate settlement. John Blackburn Appraisals           
has received prior awards from SAHA. Their client base includes: banks, savings & loans,              
attorneys, and individuals.  
 
T.C. Doctor & Associates, Inc. was established in 1984, and is located in San Antonio, Texas.                
Their appraisal assignments have included retail, commercial, industrial, multi-family residential,          
single-family residential, agricultural, special purpose and mineral resource properties. They          
have conducted appraisals throughout the Western United States with appraisals concentrated           
in Texas during the past 34 years. T.C. Doctor & Associates, Inc. has received prior awards                
from SAHA. They have performed similar work for Del Rio Housing Authority, Hidalgo Housing              
Authority, Eagle Pass Housing Authority, El Paso Housing Authority, and Cameron Housing            
Authority. Additionally, their client list includes: law firms, mortgage companies, mortgage           
bankers, banks, and individuals. 
 
Valbridge Property Advisors / Dugger, Canaday, Grafe, Inc. dba Valbridge Property Advisors /             
San Antonio was established in 1974, and is located in San Antonio, Texas. They are a full                 
service counseling and appraisal firm that provides a full range of services throughout their              
primary trade area of Central and South Texas, as well as, specialized services throughout              
Texas, the United States, Mexico and Central America. Their appraisal services include many             
property types: residential, industrial, retail, office, commercial, residential subdivisions,         
mixed-use development, farm and ranch, hotel/motel, multi-family, health care facilities, nursing           
homes, associated living facilities, resort/conference facilities, vacant land and waterfront          
properties. This firm has received no prior awards from SAHA. They have a vast array of clients                 
from industries to include: financial institutions, insurance, government, colleges and          
universities, and law firms. 
  
All firms will have a 30% goal for Section 3 new hires. Additionally, SAHA’s Section 3                
Coordinator will work with the firms to develop ways that they may assist SAHA with its Section                 
3 endeavors. 
 
Contract oversight will be provided by Lorraine Robles, Director of Development Services and             
Neighborhood Revitalization, who will monitor the vendor’s adherence to contract requirements           
and performance. The Procurement Department will be responsible to ensure the vendor            
submits the Contractor’s Section 3 Compliance report on a monthly basis, monitor compliance             
with the vendor’s SWMBE subcontractor good faith utilization plan, provide annual contract            
performance evaluation survey to end users, and assist the department in the contract renewal              



 
 
SAN ANTONIO HOUSING AUTHORITY October 5, 2017 

or new solicitation process.                            
 
STRATEGIC GOAL 
Strategically expand the supply of affordable housing. 
 
ATTACHMENTS: 
Resolution  
Company Profile 
Scoring Matrix 
Advertisement List 
 
 
 



 

San Antonio Housing Authority 
Resolution 5752 

 
RESOLUTION 5752, AUTHORIZING THE AWARD OF CONTRACTS TO JOHN BLACKBURN          
APPRAISALS, T.C. DOCTOR & ASSOCIATES, INC. DBA MULTI-HOUSING APPRAISAL         
ASSOCIATES, AND VALBRIDGE PROPERTY ADVISORS / DUGGER, CANADAY, GRAFE,         
INC. DBA VALBRIDGE PROPERTY ADVISORS / SAN ANTONIO FOR RESIDENTIAL REAL           
ESTATE APPRAISAL SERVICES FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO          
EXCEED $150,000.00; FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP              
TO FOUR ADDITIONAL ONE-YEAR TERMS 
  
WHEREAS, on July 5, 2017, SAHA issued a “Request for Qualifications” (RFQ)            
#1705-946-15-4684 for residential real estate appraisal services, which closed on August 10,            
2017; and 
  
WHEREAS, a total of three proposals were received in response to the RFQ; and  
  
WHEREAS, due to the unanticipated need for this service by Asset Management, Development             
Services, and Property Management, we are recommending contract award for all proposers;            
and 
  
WHEREAS, the cost for residential real estate appraisal services is not expected to exceed an               
annual cumulative amount of $150,000.00. The source of funding for the service varies to              
include, but not limited to, Real Estate, Homeownership, Mirasol/WRI, Choice Grant, Victoria            
Commons, and operating funds; and 
  
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or             
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5752, authorizing the award of contracts to John Blackburn           
Appraisals, T.C. Doctor & Associates, Inc. dba Multi-Housing Appraisal         
Associates, and Valbridge Property Advisors / Dugger, Canaday, Grafe, Inc. dba           
Valbridge Property Advisors / San Antonio for residential real estate appraisal           
services for an annual cumulative amount not to exceed $150,000.00; for a            
period of one year with the option to renew up to four additional one-year terms. 

  
2) Authorizes the President and CEO, or designee, to execute all necessary           

documents associated with this contract. 
  
Passed and approved the 5th day of October 2017. 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners 

 
Attested and approved as to form: 
 
_______________________________ 
David Nisivoccia 
President and CEO 



John Blackburn Appraisals 
Company Profile 

 
John Blackburn Appraisals was established in 1983 and is located in San Antonio, Texas. John               
Blackburn is licensed in four states: Texas, Georgia, Florida, and Nevada providing appraisals             
on single and multi-family properties located in Bexar County, San Antonio; Kendall County,             
Boerne; Comal County, New Braunfels/Canyon Lake; and Guadalupe County, Seguin. And           
related to home refinancing, purchase, home equity loans, bankruptcy, foreclosures or estate            
settlement purposes. 
 
This vendor has received prior awards from SAHA. Their client base includes: banks, savings              
& loans, attorneys, and individuals.  
 
 

T.C. Doctor & Associates, Inc. dba Multi-Housing Appraisal Associates  
Company Profile 

 
T.C. Doctor & Associates, Inc. was established in 1984 and is located in San Antonio, Texas.                
Their assignments have included retail, commercial, industrial, multi-family residential,         
single-family residential, agricultural, special purpose and mineral resource properties.         
Appraisals have been conducted throughout the Western United States with appraisals           
concentrated in Texas during the past 34 years.  
 
This company has received prior awards from SAHA. They have performed similar work for Del               
Rio Housing Authority, Hidalgo Housing Authority, Eagle Pass Housing Authority, El Paso            
Housing Authority, and Cameron Housing Authority. Additionally, their client list includes: law            
firms, mortgage companies, mortgage bankers, banks, and individuals. 
 
 
Dugger Grafe Swanson, Inc. dba Valbridge Property Advisors/San Antonio 

Company Profile 
 

Dugger Grafe Swanson, Inc. dba Valbridge Property Advisors/San Antonio was established in            
1974 and is located in San Antonio, Texas. They are a full service counseling and appraisal firm                 
that provides a full range of services throughout their primary trade area of Central and South                
Texas as well as specialized services throughout Texas, the United States, Mexico and Central              
America. Their appraisal services include many property types to include: residential,           
industrial, retail, office, commercial, residential subdivisions, mixed-use development, farm and          
ranch, hotel/motel, multi-family, health care facilities, nursing homes, associated living facilities,           
resort/conference facilities, vacant land and waterfront properties.  
  
This firm has received no prior awards from SAHA. They have a vast array of clients from                 
industries to include: financial institutions, insurance, government, colleges and universities,          
and law firms. 
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   BOARD OF COMMISSIONERS 
 

RESOLUTION 5753, AUTHORIZING THE AWARD OF CONTRACTS FOR PURCHASE,         
INSTALLATION, MAINTENANCE, AND REPAIR OF RESIDENTIAL STYLE HVAC SYSTEMS         
TO PREMIER COMFORT AIR CONDITIONING & HEATING, INC. (DBE, ESBE, HABE, MBE,            
SBE, WBE), TEMP TEX AIR CONDITIONING, HEATING, EMS CONTROLS, LLC (HABE),           
AND WAY ENGINEERING, LTD, FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO           
EXCEED $1,200,000.00; FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP              
TO FOUR ADDITIONAL ONE-YEAR TERMS 
 
  ________________________ ______________________ _________________________  
  David Nisivoccia Steven Morando  Hector Martinez 
  President and CEO Director of Procurement        Director of Construction 
                                                      and General Services             Services and Sustainability  

 
 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5753, authorizing the award of contracts for            
purchase, installation, maintenance, and repair of residential style HVAC systems to Premier            
Comfort Air Conditioning & Heating, Inc. (DBE, ESBE, HABE, MBE, SBE, WBE), Temp Tex Air               
Conditioning, Heating, EMS Controls, LLC (HABE), and Way Engineering, Ltd, for an annual             
cumulative amount not to exceed $1,200,000.00; for a period of one year with the option to                
renew up to four additional one-year terms. 
 
FINANCIAL IMPACT: 
The cost for purchase, installation, maintenance, and repair of residential HVAC systems is not              
expected to exceed an annual cumulative amount of $1,200,000.00 and will be funded by the               
approved operating budgets. 
 
SUMMARY: 
SAHA requires the services of contractors to perform all HVAC and Mini Split System Services               
to include purchase, installation, maintenance, and repair of residential style heating, ventilation            
and air conditioning systems (HVAC) for SAHA and its affiliated entities. 
 
On July 21, 2017, SAHA issued an “Invitation For Bids” (IFB) #1707-910-36-4688 for purchase,              
installation, maintenance and repair of residential HVAC systems, which closed on August 10,             
2017. The IFB was published on SAHA website, Electronic State Business Daily (ESBD), La              
Prensa, the Hart Beat, posted on NAHRO, Public Purchase and direct solicited to 56              
contractors. A total of five bids were received in response to the IFB: Air-Stream Air               
Conditioning & Heating Co. Inc. (DBE, ESBE, HABE, MBE, SBE, WBE, Section 3 Business),              
Premier Comfort Air Conditioning & Heating, Inc. (DBE, ESBE, HABE, MBE, SBE, WBE), Temp              
Tex Air Conditioning, Heating, EMS Controls, LLC (HABE), The Brandt Companies, and Way             
Engineering, Ltd. All bids were evaluated on the following criteria: purchase price, reputation of              
the bidder and his goods or services, quality of the goods or services, extent to which the goods                  
or services meet SAHA’s needs, total long term cost, and any relevant criteria listed within the                
solicitation document. Based on the above, Premier Comfort Air Conditioning and Heating,            
Temp Tex, and Way Engineering, are the lowest responsive and responsible bidders and are              
recommended for contract awards.  
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Premier Comfort Air Conditioning & Heating, Inc. was founded in 2014, and is located in San                
Antonio, Texas. This contractor has been certified as a DBE, ESBE, HABE, MBE, SBE, and               
WBE by the South Central Texas Regional Certification Agency. They provide commercial and             
residential air conditioning services to include installation, repair and maintenance of all brands,             
make and models from home air conditioning units, to larger commercial ventilation systems.             
This contractor has received no prior awards from SAHA. Their client list includes Bexar County               
Housing Authority, Jimmy Buffet’s Margaritaville, Mission Veterinary Specialists, Complete         
Solutions Facility Maintenance, and Smokey Mo’s Barbeque. Their Section 3 Good Faith Effort             
Plan includes hiring two individuals in the laborers (unskilled category) and one individual in the               
service worker and office/clerical categories. 
 
Temp Tex Air Conditioning, Heating, EMS Controls, LLC was established in 2007, and is              
located in San Antonio, Texas. This contractor self-certifies as a HABE. Their services include              
heating, air conditioning, indoor air quality, installation and repairs. Temp Tex has received no              
prior awards from SAHA. Their client list includes Brighter Future Learning Center, Cibolo,             
Texas; Audio Visual Technical Services, San Antonio, Texas; and Orb Recording Studios,            
Austin, Texas. This contractor’s Section 3 Good Faith Effort Plan includes hiring a maintenance              
helper and providing the training necessary for advancement into a maintenance technician            
position. 
  
Way Engineering, Ltd was established in 1918, and is headquartered in Houston, Texas, with a               
field office location in San Antonio, Texas. They service the Austin, Houston and San Antonio               
areas specializing in commercial air conditioning, plumbing, piping, and the maintenance of            
these systems. They also have extensive experience as a design/build and design assist             
contractor. Additionally, they have a team of AutoCAD detailers/designers. They are a member             
of the Local 211 Pipefitters Union, Local 68 Plumbers Union, and a member of the Associated                
Builders and Contractors Sheet Metal program. This contractor has received no prior awards             
from SAHA. Their client list includes: Nix Hospital, Texas Biomed, Visonworks, Samsung,            
USAA, Frost Bank, BAMC, and the San Antonio Airport. Way Engineering, Ltd’s Section 3 Good               
Faith Effort Plan includes providing training programs to Section 3 Residents, such as an              
educational session on how to apply to the Local 142 Pipefitters Union and the benefits of                
joining, and how to monitor, troubleshoot and increase efficiency of HVAC and plumbing             
systems. Additionally, they will place a job opportunity advertisement with SAHA for            
intern/helper positions. 
 
Contract oversight will be provided by Mark DeLuna, Maintenance Superintendent, who will            
monitor the vendor’s adherence to contract requirements and performance. The Procurement           
Department will be responsible to ensure the vendor submits the Contractor’s Section 3             
Compliance report on a monthly basis, monitor compliance with the vendor’s SWMBE            
subcontractor good faith utilization plan, provide annual contract performance evaluation survey           
to end users, and assist the department in the contract renewal or new solicitation process.               
                
STRATEGIC GOAL 
Preserve and improve existing and affordable housing resources and opportunities. 
 
ATTACHMENTS: 
Resolution 5753 
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San Antonio Housing Authority 
Resolution 5753 

 
RESOLUTION 5753, AUTHORIZING THE AWARD OF CONTRACTS FOR PURCHASE,         
INSTALLATION, MAINTENANCE, AND REPAIR OF RESIDENTIAL STYLE HVAC SYSTEMS         
TO PREMIER COMFORT AIR CONDITIONING & HEATING, INC. (DBE, ESBE, HABE, MBE,            
SBE, WBE), TEMP TEX AIR CONDITIONING, HEATING, EMS CONTROLS, LLC (HABE),           
AND WAY ENGINEERING, LTD, FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO           
EXCEED $1,200,000.00; FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP              
TO FOUR ADDITIONAL ONE-YEAR TERMS  
 
WHEREAS, on July 21, 2017, SAHA issued an “Invitation For Bids” (IFB) #1707-910-36-4688             
for purchase, installation, maintenance and repair of residential HVAC systems, which closed on             
August 10, 2017; and 
  
WHEREAS, five bids were received in response to the IFB; and  
  
WHEREAS, Premier Comfort Air Conditioning and Heating, Inc. (DBE, ESBE, HABE, MBE,            
SBE, WBE), Temp Tex Air Conditioning, Heating, EMS Controls, LLC (HABE), and Way             
Engineering Ltd, are the lowest responsive and responsible bidders, and are recommended for             
contract awards; and 
  
WHEREAS, the cost for purchase, installation, maintenance, and repair of residential HVAC            
systems is not expected to exceed an annual cumulative amount of $1,200,000.00 and will be               
funded by the approved operating budgets; and 
  
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or             
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5753, authorizing the award of contracts for purchase,          
installation, maintenance, and repair of residential style HVAC systems to:          
Premier Comfort Air Conditioning & Heating, Inc. (DBE, ESBE, HABE, MBE,           
SBE, WBE), Temp Tex Air Conditioning, Heating, EMS Controls, LLC (HABE),           
and Way Engineering, Ltd, for an annual cumulative amount not to exceed            
$1,200,000.00; for a period of one year with the option to renew up to four               
additional one-year terms. 

 
2) Authorizes the President and CEO, or designee, to execute all necessary           

documents associated with this contract. 
 

  
Passed and approved the 5th day of October 2017. 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners Attested and approved as to form: 

 
_____________________________ 
David Nisivoccia 
President and CEO 
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   BOARD OF COMMISSIONERS 
 

RESOLUTION 5755, AUTHORIZING THE AWARD OF A CONTRACT FOR HVAC          
PRODUCTS, INSTALLATION, SERVICES AND RELATED PRODUCTS AND SERVICES TO         
TRANE U.S., INC., THROUGH U.S. COMMUNITIES GOVERNMENT PURCHASING        
ALLIANCE, FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED $1,000,000.00;          
FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO FOUR ADDITIONAL               
ONE-YEAR TERMS  
 
  ________________________ ______________________ ________________________  
  David Nisivoccia Steven Morando  Hector Martinez 
  President and CEO Director of Procurement        Director of Construction 
                                                      and General Services             Services and Sustainability  

 
 
REQUESTED ACTION: 
Consideration and approval of Resolution 5755, authorizing the award of a contract for HVAC              
products, installation, services and related products and services to Trane U.S., Inc., through             
U.S. Communities Government Purchasing Alliance, for an annual cumulative amount not to            
exceed $1,000,000.00; for a period of one year with the option to renew up to four additional                 
one-year terms.   
 
FINANCIAL IMPACT: 
The cost for HVAC products, installation, services and related products and services is not              
expected to exceed an annual cumulative amount of $1,000,000.00 and will be funded through              
the approved operating budgets.  
 
SUMMARY: 
SAHA requires the services of a contractor to maintain, repair, and if required, replace the               
commercial HVAC systems and the chiller and boiler systems at various SAHA properties. The              
Contractor shall also provide chemical water treatment and monitoring services for the            
chillers/condensers and cooling towers at properties with such units. 
 
Currently, SAHA has agreements in place for HVAC Maintenance and Repair (Residential and             
Commercial), Chiller and Boiler Maintenance, and Repair and Closed Loop Systems Water            
Treatment. This award will combine all the above services, except Residential HVAC            
Maintenance and Repair services, which is being recommended for award under a separate             
item. 
 
HUD encourages Housing Authorities to utilize cooperative and interagency agreements to           
simplify and expedite the procurement processes. Purchasing Co-operatives assign a lead           
agency for its solicitations to ensure that competitive bid requirements for most state and local               
government agencies are followed; therefore, SAHA is not required to issue its own competitive              
solicitation in cases where the use of available contracts are appropriate and in accordance with               
SAHA procurement policies.  
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Once the lead public agency has awarded a contract with the supplier, participating Public              
Agencies in need of similar products and services are able to make purchases through the U.S.                
Communities contract. This ensures that the same terms and conditions of the lead agency’s              
awarded contract apply to the participants. SAHA is currently a member of the U.S.              
Communities Government Purchasing Alliance, a nationwide purchasing cooperative. 
  
Harford County Public Schools, Bel Air, Maryland (lead agency) developed a solicitation seeking             
HVAC suppliers that allowed for both local and national participation. One response was             
received for the national contract. Trane was the sole respondent to the national contract              
solicitation and met all contractual and technical requirements. On September 29, 2015, the             
Board of Education of Harford County, acting through its Superintendent entered into a contract,              
RFP #15-JLP-023 with Trane U.S. Inc., for comprehensive HVAC Products, Installation,           
Services and Related Products and Services on a national scale in indefinite quantities on an               
as-needed basis for a period of three years commencing on September 29, 2015, with renewal               
options for two additional, two-year periods. We are requesting the Board’s approval to manage              
this contract with an initial one-year term and four one-year renewal options, which differs from               
the lead agency’s structure. This will allow SAHA an opportunity to review and evaluate the               
contract each year, which is our normal practice. 
 
Trane began with founder, James Trane, in La Crosse, Wisconsin, in 1885. Manufacturing             
operations began in 1910 and they were incorporated as The Trane Company in 1913. Trane               
became an air conditioning pioneer in 1931. Trane®, a brand of Ingersoll Rand®, is a world                
leader in air conditioning systems, services and solutions. Trane provides innovative solutions            
that optimize indoor environments through a broad portfolio of energy-efficient heating,           
ventilating and air conditioning systems, building, contracting and energy services, parts support            
and advanced controls for homes and commercial buildings. Their family of brands at Ingersoll              
Rand includes: Trane, Club Car, Ingersoll Rand, Thermo King, and American Standard. They             
work together to enhance the quality and comfort of air in homes and buildings; transport and                
protect food and perishables; and increase industrial productivity and efficiency. This contractor            
has received no prior awards from SAHA. Trane serves engineers, contractors and building             
owners on all continents and in an array of markets including education, healthcare,             
government, industrial/manufacturing, data centers, lodging, retail and commercial real estate.          
With more than 900 U.S. patents to date, Trane creates comfortable and energy-efficient             
environments around the world. Renowned landmarks such as the Moscow Kremlin, New York’s             
Grand Central Station and the Burj Khalifa tower in Dubai all enjoy the comfort provided by                
Trane solutions. 
 
Contract oversight will be provided by Mark DeLuna, Maintenance Superintendent, who will            
monitor the vendor’s adherence to contract requirements and performance. The Procurement           
Department will be responsible to ensure the vendor submits the Contractor’s Section 3             
Compliance report on a monthly basis, monitor compliance with the vendor’s SWMBE            
subcontractor good faith utilization plan, provide annual contract performance evaluation survey           
to end users, and assist the department in the contract renewal or new solicitation process.               
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STRATEGIC GOAL: 
Preserve and improve existing affordable housing resources and opportunities. 
 
ATTACHMENTS: 
Resolution 5755 
Company Profile 
 
 
 



 

San Antonio Housing Authority 
Resolution 5755 

 
RESOLUTION 5755, AUTHORIZING THE AWARD OF A CONTRACT FOR HVAC          
PRODUCTS, INSTALLATION, SERVICES AND RELATED PRODUCTS AND SERVICES TO         
TRANE U.S., INC., THROUGH U.S. COMMUNITIES GOVERNMENT PURCHASING        
ALLIANCE, FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED $1,000,000.00;          
FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO FOUR ADDITIONAL               
ONE-YEAR TERMS 
  
WHEREAS, the U.S. Department of Housing and Urban Development encourages Housing           
Authorities to utilize cooperative and interagency agreements to simplify and expedite the            
procurement processes; and 
  
WHEREAS, the San Antonio Housing Authority is currently a member of the U.S. Communities              
Government Purchasing Alliance, a nationwide purchasing cooperative; therefore, SAHA is not           
required to issue its own competitive solution in cases where the use of available contracts are                
appropriate and in accordance with SAHA procurement policies; and  
  
WHEREAS, on September 29, 2015, the Board of Education of Harford County, acting through              
its Superintendent entered into a contract, RFP #15-JLP-023 with Trane U.S. Inc., for             
comprehensive HVAC Products, Installation, Services and Related Products and Services; and 
  
WHEREAS, Trane U.S., Inc. is recommended for contract award; and 
 
WHEREAS, the cost for HVAC products, installation, services and related products and services             
is not expected to exceed an annual cumulative amount of $1,000,000.00 and will be funded               
through the approved operating budgets; and  
 
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or             
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5755, authorizing the award of a contract for HVAC           
products, installation, services and related products and services to Trane U.S.,           
Inc. through U.S. Communities Government Purchasing Alliance for an annual          
cumulative amount not to exceed $1,000,000.00; for a period of one year with             
the option to renew up to four additional one-year terms.   

 
2) Authorizes the President and CEO, or designee, to execute all necessary           

documents associated with this contract. 
 
 
Passed and approved the 5th day of October 2017. 
 
_______________________________ 
Morris A. Stribling, DPM Attested and approved as to form:
Chair, Board of Commissioners  

_____________________________ 
David Nisivoccia 
President and CEO 
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   BOARD OF COMMISSIONERS 
 

RESOLUTION 5754, AUTHORIZING THE AWARD OF A CONTRACT FOR ROOF REPAIR           
AND REPLACEMENT AT ESCONDIDA APARTMENTS TO GARLAND/DBS, INC.,        
THROUGH THE U.S. COMMUNITIES GOVERNMENT PURCHASING ALLIANCE FOR AN         
AMOUNT NOT TO EXCEED $149,575.00  
 
_____________________         ______________________ ________________________  
David Nisivoccia Steven Morando Hector Martinez 
President and CEO Director of Procurement Director of Construction  
 and General Services Services and Sustainability 

 
 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5754, authorizing the award of a contract for             
roof repair and replacement at Escondida Apartments to Garland/DBS, Inc., through the U.S.             
Communities Government Purchasing Alliance for an amount not to exceed $149,575.00.  
 
FINANCIAL IMPACT: 
The cost for roof repair and replacement at Escondida Apartments is not expected to exceed an                
amount of $149,575.00 to include a base bid amount of $124,646.00, plus a contingency in the                
amount of $24,929.00 that will only be used if necessary. At this time, we expect to use                 
$107,527.22 in MTW funds and $42,047.78 in insurance funds; however, amounts may change             
at the time funding is actually provided.  
 
SUMMARY: 
The Escondida Apartments, a Senior/Disabled community, was built in 1968 and is located in              
north central San Antonio. The buildings are wood-framed, two-story structures with a brick             
facade, and a  total of twenty, one-bedroom units. 
 
Due to the age and condition of the roofs at this apartment community, SAHA requires the                
services of a roofing contractor to provide comprehensive roof replacement. An insurance claim             
was filed to the Housing Authority Insurance Group and proceeds were disbursed to SAHA to               
help cover a portion of replacement costs incurred due to hail damage. 
 
The U.S. Department of Housing and Urban Development encourages housing authorities to            
utilize cooperative and interagency agreements to simplify and expedite the procurement           
processes. Purchasing Co-operatives assign a lead agency for its solicitations to ensure that             
competitive bid requirements for most state and local government agencies are followed;            
therefore, SAHA is not required to issue its own competitive solicitation in cases where the use                
of available contracts are appropriate and in accordance with SAHA procurement policies.  
  
Once the lead public agency has awarded a contract with the supplier, participating public              
agencies in need of similar products and services are able to make purchases through the U.S.                
Communities contract. This ensures that the same terms and conditions of the lead agency’s              
awarded contract apply to the participants. SAHA is currently a member of the U.S.              
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Communities Government Purchasing Alliance, a nationwide purchasing cooperative. 
  
On September 22, 2014, Cobb County, Georgia (lead agency), entered into a contract through              
sealed bid #14-5903 with Garland/DBS, Inc. for Roofing Supplies and Services, Waterproofing            
and Related Products and Services for a period of three years commencing on January 1, 2015,                
with an option to renew up to two additional one year periods. 
 
Garland/DBS, Inc. was founded in 1895 and is located in Cleveland, Ohio. They are a               
jointly-owned subsidiary of The Garland Company, Inc., and Design-Build Solutions, Inc.           
positioned throughout the United States, Canada and the United Kingdom providing public            
agencies and nonprofits a comprehensive selection of roofing material solutions and support            
services. 
 
This contractor has received prior awards from SAHA for roof repair and replacement at Bella               
Claire Apartments, roof and HVAC replacement at Woodhill Apartments, roof and window            
replacement at Madonna, and roof replacement at Cross Creek and Lincoln Heights. In addition              
to this award, we will also be recommending the contract award to Garland DBS, Inc. for roof                 
repair and replacement at Morris C. Beldon Apartments. Their government projects include, but             
are not limited to, Jeffersonville Federal Center, Jeffersonville, Indiana; Warren Burger Federal            
Courthouse, St. Paul, Minnesota; Florida Air National Guard, Jacksonville Florida; Fort Devens            
Building 667, Devens, Massachusetts; Fort Jackson Army Base, Fort Jackson, South Carolina;            
Scott Air Force Base, Scott, Illinois; City of Sugarland Police and Courts Buildings, Sugarland,              
Texas; Delaware County Courthouse, Delaware, Ohio; Montgomery Courthouse, Conroe,         
Texas; Westlake Recreation Center, Westlake Ohio; and Fine Art Museum of San Francisco,             
San Francisco, California. 
  
DBS, the general contractor for this project, obtained three bids for the roof repair and               
replacement at Escondida Apartments and is recommending the contract award to their            
subcontractor, Superior Roofing & Construction Company, because they provided the lowest           
price to complete the project.  
 
Superior Roofing & Construction Company was founded in 1983, and is located in San Antonio,               
Texas. They specialize in the installation and servicing of all types of commercial and              
residential roofing systems. Their experience includes new construction, roof repair, and           
maintenance work. Their client list includes, but is not limited to, Burlington Coat Factory,              
Harley Davidson, San Antonio Food Bank, Randolph Brooks F.C.U., Carmax, Canyon Lake            
High School, Village at Stone Oak, HEB Plus, and Walmart. 
  
Contract oversight will be provided by Hector Martinez, Director of Construction Services and             
Sustainability, who will monitor the vendor’s adherence to contract requirements and           
performance. The Procurement Department will be responsible to ensure the vendor submits            
the Contractor’s Section 3 Compliance report on a monthly basis, monitor compliance with the              
vendor’s SWMBE subcontractor good faith utilization plan, provide annual contract performance           
evaluation surveys to end users, and assist departments in the contract renewal or new              
solicitation process.  
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STRATEGIC GOAL 
Preserve and improve existing affordable housing resources and opportunities.   
 
ATTACHMENTS: 
Resolution 5754 
Company Profile 
Map of Escondida Apartments 
Pictures of Escondida Apartments 
 



 

San Antonio Housing Authority 
Resolution 5754 

 
RESOLUTION 5754, AUTHORIZING THE AWARD OF A CONTRACT FOR ROOF REPAIR           
AND REPLACEMENT AT ESCONDIDA APARTMENTS TO GARLAND/DBS, INC.,        
THROUGH THE U.S. COMMUNITIES GOVERNMENT PURCHASING ALLIANCE, FOR AN         
AMOUNT NOT TO EXCEED $149,575.00 
 
WHEREAS, the U.S. Department of Housing and Urban Development encourages Housing           
Authorities to utilize cooperative and interagency agreements to simplify and expedite the            
procurement processes; and 
  
WHEREAS, SAHA is currently a member of the U.S. Communities Government Purchasing            
Alliance, a nationwide purchasing cooperative; therefore, SAHA is not required to issue its own              
competitive solicitation in cases where the use of available contracts are appropriate and in              
accordance with SAHA procurement policies; and 
  
WHEREAS, on September 22, 2014, Cobb County, Georgia (lead agency) entered into a             
contract, for sealed bid #14-5903 with Garland/DBS, Inc. for Roofing Supplies and Services,             
Waterproofing and Related Products and Services; and  
 
WHEREAS, Garland/DBS, Inc. is recommended for contract award; and 
 
WHEREAS, the cost for roof repair and replacement at Escondida Apartments is not expected              
to exceed an amount of $149,575.00 to include a base bid amount of $124,646.00 plus a                
contingency in the amount of $24,929.00 that will only be used if necessary. At this time, we                 
expect to use $107,527.22 in MTW funds and $42,047.78 in insurance funds; however,             
amounts may change at the time funding is actually provided; and 
 
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or             
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5754, authorizing the award of a contract for roof repair            
and replacement at Escondida Apartments to Garland/DBS, Inc., through the          
U.S. Communities Government Purchasing Alliance, for an amount not to          
exceed $149,575.00.  

 
2) Authorizes the President and CEO, or designee, to execute all necessary           

documents associated with this contract. 
  
Passed and approved the 5th day of October 2017. 
 Attested and approved as to form: 
_______________________________  
Morris A. Stribling, DPM _____________________________ 
Chair, Board of Commissioners David Nisivoccia 

President and CEO 



 

Garland/DBS, Inc. 
Garland/Design Build Solutions, Inc. 

Company  Profile 
  
Garland/DBS, Inc. was founded in 1895 and is located in Cleveland, Ohio. They are a               
jointly-owned subsidiary of The Garland Company, Inc., and Design-Build Solutions,          
Inc., and handle projects in the US, Canada and United Kingdom. They provide public              
agencies and nonprofits a comprehensive selection of roofing material solutions and           
support  services. 
  
Design-Build Solutions, Inc. (DBS) is a full-service architectural, design, engineering,          
and general contracting firm. They incorporate design and engineering aspects into one            
contract as a turnkey design builder DBS performs many types of projects including:             
roofing, masonry, windows, doors, waterproofing, HVAC, electrical, plumbing, lightning         
protection, and photovoltaic (energy generating). The Garland Company, Inc. provides          
high-performance roofing materials and full-service roof asset management for a wide           
spectrum  of public and private  sector  roofing  applications. 
 
Garland/DBS, Inc. was awarded a contract, effective January 1, 2015, for Roofing            
Supplies, Waterproofing and Related Products and Services by Cobb County, Georgia           
the lead agency for the U.S. Communities Purchasing Cooperative. The contract was            
to provide “turnkey” solutions for various roofing needs. The solicitation was           
competitively  bid and resulted  in the award  to Garland/DBS,  Inc. 
 
SAHA has previously awarded five (5) contracts to Garland/DBS, Inc. under the US             
Communities contract. Those were for Roof Repair and Replacement for Bella Claire;            
Roof and HVAC Replacement at Woodhill; Roof and Window Replacement at Madonna            
Apartments; and Roof Replacement at the Lincoln Heights and Cross Creek           
Apartments. Additionally, SAHA has utilized Garland roofing products in a roof           
rehabilitation at the Fair Avenue Apartments. Upon approval of awards for the            
Escondida and Morris Beldon projects, Garland will have been awarded and managed a             
total  of five (7)  projects  under  this contract. 
 
Garland/DBS, Inc.’s government projects include: the Jeffersonville, Indiana Federal         
Center; Warren Burger Federal Courthouse, St. Paul, Minnesota; Jacksonville, Florida          
Air National Guard; Fort Devens; Massachusetts Building 667; Fort Jackson, South           
Carolina Army Base; Scott AFB, Illinois; Sugar Land, Texas Police and Courts            
Buildings; Delaware County, Ohio Courthouse; Montgomery County Courthouse,        



 

Conroe, Texas; Westlake, Ohio Recreation Center, and the San Francisco, California           
Fine  Art  Museum. 



8/31/2017 Escondida - Google Maps

https://www.google.com/maps/place/Escondida/@29.4963641,-98.534691,138m/data=!3m1!1e3!4m12!1m6!3m5!1s0x865c5e36ba2cefa3:0xeca6f5f4e8ebe861!2sEscondida!8m2!3d29.496455!4d-98.53… 2/2
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   BOARD OF COMMISSIONERS 
 
RESOLUTION 5756, AUTHORIZING THE AWARD OF A CONTRACT FOR ROOF REPAIR           
AND REPLACEMENT AT MORRIS C. BELDON APARTMENTS TO GARLAND/DBS, INC.,          
THROUGH THE U.S. COMMUNITIES GOVERNMENT PURCHASING ALLIANCE, FOR AN         
AMOUNT NOT TO EXCEED $205,686.00  
 
  _____________________        ______________________ ________________________  
  David Nisivoccia Steven Morando Hector Martinez 
  President and CEO Director of Procurement Director of Construction  
 and General Services Services and Sustainability 

 
 
REQUESTED ACTION: 
Consideration and approval of Resolution 5756, authorizing the award of a contract for roof              
repair and replacement at Morris C. Beldon Apartments to Garland/DBS, Inc., through the U.S.              
Communities Government Purchasing Alliance, for an amount not to exceed $205,686.00. 
 
FINANCIAL IMPACT: 
The cost for roof repair and replacement at Morris C. Beldon Apartments is not expected to                
exceed an amount of $205,686.00 to include a base bid amount of $186,987.00 plus a               
contingency in the amount of $18,699.00 that will only be used if necessary. At this time, we                 
expect to use $88,248.38 in MTW funds and $117,437.62 in insurance funds; however,             
amounts may change at the time funding is actually provided.  
 
SUMMARY: 
The Morris C. Beldon Apartments is a Public Housing family community that was built in 1960,                
and is located in northeast San Antonio. The buildings are wood-framed, one and two-story              
structures, with a brick facade, and a total of thirty-five one to three bedroom units. 
 
Due to the age and condition of the roofs at this apartment community, SAHA requires the                
services of a roofing contractor to provide comprehensive roof replacement. An insurance claim             
was filed to the Housing Authority Insurance Group and proceeds were disbursed to SAHA to               
help cover a portion of replacement costs incurred due to hail damage. 
 
The U.S. Department of Housing and Urban Development encourages housing authorities to            
utilize cooperative and interagency agreements to simplify and expedite the procurement           
processes. Purchasing Co-operatives assign a lead agency for its solicitations to ensure that             
competitive bid requirements for most state and local government agencies are followed;            
therefore, SAHA is not required to issue its own competitive solicitation in cases where the use                
of available contracts are appropriate and in accordance with SAHA procurement policies.  
  
Once the lead public agency has awarded a contract with the supplier, participating public              
agencies in need of similar products and services, are able to make purchases through the U.S.                
Communities contract, and ensures that the same terms and conditions of the lead agency’s              
awarded contract apply to the participants. SAHA is currently a member of the U.S.              
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Communities Government Purchasing Alliance, a nationwide purchasing cooperative. 
  
On September 22, 2014, Cobb County, Georgia (lead agency), entered into a contract through              
sealed bid #14-5903 with Garland/DBS, Inc. for Roofing Supplies and Services, Waterproofing            
and Related Products and Services for a period of three years commencing on January 1, 2015,                
with an option to renew up to two additional one year periods. 
 
Garland/DBS, Inc. was founded in 1895 and is located in Cleveland, Ohio. They are a               
jointly-owned subsidiary of The Garland Company, Inc., and Design-Build Solutions, Inc., and            
are positioned throughout the United States, Canada and the United Kingdom providing public             
agencies and nonprofits a comprehensive selection of roofing material solutions and support            
services. 
 
This contractor has received prior awards from SAHA for roof repair and replacement at Bella               
Claire Apartments, roof and HVAC replacement at Woodhill Apartments, roof and window            
replacement at Madonna, and roof replacement at Cross Creek and Lincoln Heights. In addition              
to this award, we will also be recommending contract award to Garland DBS, Inc., for roof repair                 
and replacement at Escondida Apartments. Their government projects include, but are not            
limited to, Jeffersonville Federal Center, Jeffersonville, Indiana; Warren Burger Federal          
Courthouse, St. Paul, Minnesota; Florida Air National Guard, Jacksonville Florida; Fort Devens            
Building 667, Devens, Massachusetts; Fort Jackson Army Base, Fort Jackson, South Carolina;            
Scott Air Force Base, Scott, Illinois; City of Sugarland Police and Courts Buildings, Sugarland,              
Texas; Delaware County Courthouse, Delaware, Ohio; Montgomery Courthouse, Conroe,         
Texas; Westlake Recreation Center, Westlake, Ohio; and Fine Art Museum of San Francisco,             
San Francisco, California. 
  
DBS, the general contractor for this project obtained three bids for the roof repair and               
replacement at Morris C. Beldon Apartments and is recommending contract award to their             
subcontractor, Superior Roofing & Construction Company. They provided the lowest price to            
complete the project.  
 
Superior Roofing & Construction Company was founded in 1983 and is located in San Antonio,               
Texas. They specialize in the installation and servicing of all types of commercial and              
residential roofing systems. Their experience includes new construction, roof repair, and           
maintenance work. Their client list includes, but is not limited to, Burlington Coat Factory,              
Harley Davidson, San Antonio Food Bank, Randolph Brooks Federal Credit Union, Carmax,            
Canyon Lake High School, Village at Stone Oak, HEB Plus, and Walmart. 
  
Contract oversight will be provided by Hector Martinez, Director of Construction Services and             
Sustainability, who will monitor the vendor’s adherence to contract requirements and           
performance. The Procurement Department will be responsible to ensure the vendor submits            
the Contractor’s Section 3 Compliance report on a monthly basis, monitor compliance with the              
vendor’s SWMBE subcontractor good faith utilization plan, provide annual contract performance           
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evaluation surveys to end users, and assist departments in the contract renewal or new              
solicitation process.  
    
STRATEGIC GOAL: 
Preserve and improve existing affordable housing resources and opportunities. 
 
ATTACHMENTS: 
Resolution 5756 
Company Profile 
Map of Morris C. Beldon 
Pictures of Morris C. Beldon Apartments 
 



 

San Antonio Housing Authority 
Resolution 5756 

 
RESOLUTION 5756, AUTHORIZING THE AWARD OF A CONTRACT FOR ROOF REPAIR           
AND REPLACEMENT AT MORRIS C. BELDON APARTMENTS TO GARLAND/DBS, INC.,          
THROUGH THE U.S. COMMUNITIES GOVERNMENT PURCHASING ALLIANCE, FOR AN         
AMOUNT NOT TO EXCEED $205,686.00 
 
WHEREAS, the U.S. Department of Housing and Urban Development encourages Housing           
Authorities to utilize cooperative and interagency agreements to simplify and expedite the            
procurement processes; and 
  
WHEREAS, SAHA is currently a member of the U.S. Communities Government Purchasing            
Alliance, a nationwide purchasing cooperative; therefore, SAHA is not required to issue its own              
competitive solicitation in cases where the use of available contracts are appropriate and in              
accordance with SAHA procurement policies; and 
  
WHEREAS, on September 22, 2014, Cobb County, Georgia (lead agency) entered into a             
contract for sealed bid #14-5903 with Garland/DBS, Inc., for Roofing Supplies and Services,             
Waterproofing and Related Products and Services; and  
 
WHEREAS, Garland/DBS, Inc. is recommended for contract award; and 
 
WHEREAS, the cost for roof repair and replacement at Morris C. Beldon Apartments is not               
expected to exceed an amount of $205,686.00 to include a base bid amount of $186,987.00               
plus a contingency in the amount of $18,699.00 that will only be used if necessary. At this time,                  
we expect to use $88,248.38 in MTW funds and $117,437.62 in insurance funds; however,              
amounts may change at the time funding is actually provided; and 
 
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or             
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5756, authorizing the award of a contract for roof repair            
and replacement at Morris C. Beldon Apartments to Garland/DBS, Inc., through           
the U.S. Communities Government Purchasing Alliance, for an amount not to           
exceed $205,686.00. 

 
2) Authorizes the President and CEO, or designee, to execute all necessary           

documents associated with this contract. 
  
Passed and approved the 5th day of October 2017. 
 Attested and approved as to form: 
_______________________________  
Morris A. Stribling, DPM _____________________________ 
Chair, Board of Commissioners David Nisivoccia 

President and CEO 



 

Garland/DBS, Inc. 
Garland/Design Build Solutions, Inc. 

Company  Profile 
  
Garland/DBS, Inc. was founded in 1895 and is located in Cleveland, Ohio. They are a               
jointly-owned subsidiary of The Garland Company, Inc., and Design-Build Solutions,          
Inc., and handle projects in the US, Canada and United Kingdom. They provide public              
agencies and nonprofits a comprehensive selection of roofing material solutions and           
support  services. 
  
Design-Build Solutions, Inc. (DBS) is a full-service architectural, design, engineering,          
and general contracting firm. They incorporate design and engineering aspects into one            
contract as a turnkey design builder DBS performs many types of projects including:             
roofing, masonry, windows, doors, waterproofing, HVAC, electrical, plumbing, lightning         
protection, and photovoltaic (energy generating). The Garland Company, Inc. provides          
high-performance roofing materials and full-service roof asset management for a wide           
spectrum  of public and private  sector  roofing  applications. 
 
Garland/DBS, Inc. was awarded a contract, effective January 1, 2015, for Roofing            
Supplies, Waterproofing and Related Products and Services by Cobb County, Georgia           
the lead agency for the U.S. Communities Purchasing Cooperative. The contract was            
to provide “turnkey” solutions for various roofing needs. The solicitation was           
competitively  bid and resulted  in the award  to Garland/DBS,  Inc. 
 
SAHA has previously awarded five (5) contracts to Garland/DBS, Inc. under the US             
Communities contract. Those were for Roof Repair and Replacement for Bella Claire;            
Roof and HVAC Replacement at Woodhill; Roof and Window Replacement at Madonna            
Apartments; and Roof Replacement at the Lincoln Heights and Cross Creek           
Apartments. Additionally, SAHA has utilized Garland roofing products in a roof           
rehabilitation at the Fair Avenue Apartments. Upon approval of awards for the            
Escondida and Morris Beldon projects, Garland will have been awarded and managed a             
total  of five (7)  projects  under  this contract. 
 
Garland/DBS, Inc.’s government projects include: the Jeffersonville, Indiana Federal         
Center; Warren Burger Federal Courthouse, St. Paul, Minnesota; Jacksonville, Florida          
Air National Guard; Fort Devens; Massachusetts Building 667; Fort Jackson, South           
Carolina Army Base; Scott AFB, Illinois; Sugar Land, Texas Police and Courts            
Buildings; Delaware County, Ohio Courthouse; Montgomery County Courthouse,        



 

Conroe, Texas; Westlake, Ohio Recreation Center, and the San Francisco, California           
Fine  Art  Museum. 



8/31/2017 7511 Harlow Dr - Google Maps
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   BOARD OF COMMISSIONERS 
 
RESOLUTION 5757, AUTHORIZING THE EXPENDITURE OF ADDITIONAL FUNDS TO         
DURAND HOLLIS RUPE ARCHITECTS (DHR) FOR ADDITIONAL ARCHITECTURAL        
SERVICES NEEDED FOR THE VICTORIA PLAZA MODERNIZATION FOR AN AMOUNT          
NOT TO EXCEED $183,449.00 
 
  _____________________        ______________________ ________________________  
  David Nisivoccia  Steven Morando Hector Martinez 
  President and CEO Director of Procurement Director of Construction  
 and General Services Services and Sustainability 

 
 
REQUESTED ACTION: 
Consideration and approval of Resolution 5757, authorizing the expenditure of additional funds            
to Durand Hollis Rupe Architects (DHR) for additional architectural services needed for the             
Victoria Plaza Modernization for an amount not to exceed $183,449.00. 
 
FINANCIAL IMPACT: 
The cost for additional architectural services is not expected to exceed an amount of              
$183,449.00 to include an amount of $110,057.00 for additional architectural design services,            
plus reserve funds in the amount of $73,392.00 that will only be used if necessary. This project                 
will be funded by MTW funds.  
 
SUMMARY: 
Victoria Plaza is a nine-story midrise, senior/disabled citizens community located in downtown            
San Antonio, across the street from HemisView Plaza, and was built in 1959. Victoria Plaza is                
comprised of a total of 185 units; including 152 one-bedroom units, 16 two-bedroom units, 16               
efficiency units, and 1 three-bedroom unit.  
 
SAHA required the services of a firm to provide architectural and commissioning services for the               
Victoria Plaza Modernization. DHR responded to a Request For Qualifications issued by the             
Agency and was the firm chosen to provide a comprehensive building and site assessment,              
including all identifiable deficiencies; a detailed recommended scope of work for improvements;            
and construction cost estimates of the recommended improvements. On April 26, 2016, SAHA             
entered into an Agreement with Durand Hollis Rupe Architects in the amount of $49,894.00 to               
provide the site assessment. 
  
On December 1, 2016 (Item 10), we received Board approval to enter into an Agreement with                
DHR for Victoria Plaza Modernization for an amount not to exceed $841,532.00 to include a               
budget of $20,000.00 for reimbursable expenses. On May 23, 2017, SAHA issued Amendment             
#1 to this Agreement in the amount of $26,934.00 for additional design services needed for this                
project. 
 
This modernization activity will provide for 100% fire sprinkler and fire alarm coverage; code              
compliant guardrail modifications; removal of asbestos contaminated flooring with new flooring           
in all apartments; window replacement with new energy efficient window panels in all apartment              
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units; replacement of the current window A/C units with the expansion of HVAC systems to               
include year-round heating and cooling to all apartments; and comprehensive electrical and            
plumbing infrastructure modernization, including the installation of energy and water efficient           
fixtures. 
 
Due to an unanticipated budget increase in available funds related to an EPC Project (Energy               
Performance Contract) included in the modernization, a proposal was requested by SAHA for             
additional architectural design services, to include first floor common area and office space             
renovations, a clinic space with a private examination room, unit entry door replacement,             
window treatments, roof replacement, and preparation of the roof and electrical systems for a              
future solar power system.  
   
STRATEGIC GOAL 
Preserve and improve existing affordable housing resources and opportunities. 
 
ATTACHMENTS: 
Resolution 5757 
Map of Victoria Plaza 
Pictures of Victoria Plaza Apartments 
Drawings 
 
 



 

San Antonio Housing Authority 
Resolution 5757 

 
RESOLUTION 5757, AUTHORIZING THE EXPENDITURE OF ADDITIONAL FUNDS TO         
DURAND HOLLIS RUPE ARCHITECTS (DHR) FOR ADDITIONAL ARCHITECTURAL        
SERVICES NEEDED FOR THE VICTORIA PLAZA MODERNIZATION FOR AN AMOUNT          
NOT TO EXCEED $183,449.00. 
  
WHEREAS, on December 1, 2016 (Item 10), we received Board approval to enter into an               
Agreement with Durand Hollis Rupe Architects (DHR) for Victoria Plaza Modernization for an             
amount not to exceed $841,532.00 to include a budget of $20,000.00 for reimbursable             
expenses; and 
  
WHEREAS, due to an unanticipated budget increase in available funds related to an EPC              
Project (Energy Performance Contract) included in the modernization, a proposal was           
requested by SAHA for additional architectural design services; and 
  
WHEREAS, the cost for additional architectural services is not expected to exceed an amount              
of $183,449.00 to include an amount of $110,057.00 for additional architectural design services,             
plus reserve funds in the amount of $73,392.00 that will only be used if necessary. This project                 
will be funded by MTW funds; and  
 
WHEREAS, staff requests the Board of Commissioners to authorize the President and CEO, or              
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5757, authorizing the expenditure of additional funds to          
Durand Hollis Rupe Architects (DHR) for additional architectural services         
needed for the Victoria Plaza Modernization for an amount not to exceed            
$183,449.00. 

 
2) Authorizes the President and CEO, or designee, to execute all necessary           

documents associated with this contract. 
  
Passed and approved the 5th day of October 2017. 
 
  
_______________________________  
Morris A. Stribling, DPM  
Chair, Board of Commissioners  

 
Attested and approved as to form: 
 
_____________________________ 
David Nisivoccia 
President and CEO 
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FIRST FLOOR PLAN

 1/8" = 1'-0"1 Level 1

KEYED NOTES
1 NEW METAL GUARDRAIL

2. NEW METAL HANDRAIL

3. EXISTING METAL CAGE TO REMAIN

4.    EXISTING DRINKING FOUNTAINS TO REMAIN

5.    EXISTING RAILING TO REMAIN

6.    NEW DOOR, REFERENCE DOOR SCHEDULE

7.    EXISTING DUMPSTERS

8.    GATE WITH 17 GUARDRAIL

9. NEW INTERIOR PARTITION, REF. 1/A700 SIM.

10.  MODIFY EXISTING PARTITION TO FIT NEW
DOOR.

 1/4" = 1'-0"2 Level 1 - Enlarged Mechanical Room

 1/4" = 1'-0"3 New Pipe Chase

PLAN
NORTH

REVISIONS

ISSUE DESCRIPTION DATE

9

KEYED NOTES - NORTH WING

11.  EXISTING EGRESS DOOR TO REMAIN

12.
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NORTH WING -
ISOMETRIC VIEW

REVISIONS

ISSUE DESCRIPTION DATE

1 NORTH WING - ISOMETRIC VIEW

CONFERENCE
ROOM

OFFICES
(glass partitions w/
sliding doors)

RECEPTION

LOBBY

INTERVIEW

RESTROOM

MANAGER

RR

BREAKROOM
(cabinets SAHA
standard)

MECH

MDF

OFFICES

MAINTENANCE
(concrete floors)

WASH
ROOM

RR

GREY PLANK FLOOR
THROUGHOUT
(finish TBD)

FLOOR TILE
(SAHA standard
for floor & wall tile)

PLEASE NOTE:  THE ISOMETRIC VIEW OF THE NORTH WING
REPRESENTS CONCEPTUAL SKETCH. IT DOES NOT SHOW
FINAL FINISHES AND MATERIALS. FINAL FINISHES AND
MATERIALS TO BE SELECTED AND NOTED IN
CONSTRUCTION DOCUMENTS SET.
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SAN ANTONIO HOUSING AUTHORITY October 5, 2017 

   BOARD OF COMMISSIONERS 
 

RESOLUTION 5758, AUTHORIZING THE AWARD OF A CONTRACT FOR APARTMENT          
MARKETING SERVICES TO UNITED ADVERTISING PUBLICATIONS, INC. DBA        
FORRENT.COM FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED $70,000.00          
FOR YEAR ONE; $85,000.00 FOR YEAR TWO; $97,000.00 FOR YEAR THREE; AND            
$105,000.00, FOR YEARS FOUR AND FIVE; FOR A PERIOD OF ONE YEAR WITH THE              
OPTION TO RENEW UP TO FOUR ADDITIONAL ONE-YEAR TERMS 
 
 ________________________ ______________________ ________________________  
 David Nisivoccia Steven Morando Kristi Baird 
 President and CEO Director of Procurement Assistant Director of 

and General Services Beacon Communities 
 

 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5758, authorizing the award of a contract for             
apartment marketing services to United Advertising Publications, Inc. dba ForRent.com for an            
annual cumulative amount not to exceed $70,000.00 for year one; $85,000.00 for year two;              
$97,000.00 for year three; and $105,000.00 for years four and five; for a period of one year with                  
the option to renew up to four additional one-year terms. 
 
FINANCIAL IMPACT: 
The cost for apartment marketing services is not expected to exceed an annual cumulative              
amount of $70,000.00 for year one; $85,000.00 for year two; $97,000.00 for year three; and               
$105,000.00 for years four and five. The cost for this service will be funded by the approved                 
operating budgets. 
 
SUMMARY: 
SAHA requires the services of a company to provide apartment marketing services in order to               
promote, market, and increase visibility to potential renters of properties in the Beacon             
Communities portfolio.  
 
On July 26, 2017, SAHA issued a “Request for Proposals” (RFP) #1705-915-03-4660 for             
Apartment Marketing Services, which closed on August 16, 2017. The RFP was published on              
SAHA website, Electronic State Business Daily (ESBD), La Prensa, the Hart Beat, posted on              
NAHRO, Public Purchase and direct solicited to 24 companies. Two proposals were received             
in response to the RFP: Bethany East PR & Mgmt. Consulting (AABE, ESBE, MBE, SBE), and                
United Advertising Publications, Inc. dba ForRent.com. Both proposals were evaluated on the            
following criteria: experience, financial viability, marketing plan, fees and compensation, and           
strength of the Section 3 and SWMBE Plans. Based on the above, we are recommending the                
contract award to United Advertising Publications, Inc. dba ForRent.com, the highest rated            
responsive and responsible proposer. 
 
United Advertising Publications, Inc. dba ForRent.com was established in 1982 and is            
headquartered in Norfolk, Virginia, with a field office location in San Antonio, Texas. They              
provide a portfolio of apartment information solutions and services for both renters and property              
managers. They have five apartment listing services targeting every stage of a renter’s life:              

http://forrent.com/
http://forrent.com/
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ForRent.com®, AFTER55.com®, CorporateHousing.com™, ForRentUniversity.com® and     
ForRent.com en Español. Additionally, digital photography, professional videography, and video          
tours that allow the prospect to walk through the floor plan are used for advertising. United                
Advertising Publications, Inc. dba ForRent.com has provided this service to SAHA since April             
2009. Their client list includes many private and public Texas apartment communities to include:              
Alpha Barnes Real Estate Services, Capstone Real Estate Services, Homespring Residential           
Services, Implicity Management Company, Lincoln Property Company, Pinnacle Property         
Management Services, and United Apartment Group. This vendor’s Section 3 Good Faith Effort             
Plan includes a 30% goal for Section 3 new hires. SAHA’s Section 3 Coordinator will be                
working with this vendor to identify areas they may assist SAHA in its Section 3 endeavors. 
 
CONTRACT OVERSIGHT 
Contract oversight will be provided by Kristi Baird, Assistant Director for Beacon Communities,             
who will monitor the vendor’s adherence to contract requirements and performance. The            
Procurement Department will be responsible to ensure the vendor submits the Contractor’s            
Section 3 Compliance report on a monthly basis, monitor compliance with the vendor’s SWMBE              
subcontractor good faith utilization plan, provide annual contract performance evaluation survey           
to end users, and assist the department in the contract renewal or new solicitation process.               
                           
STRATEGIC GOAL 
Empower and equip families to improve their quality of life and achieve economic stability. 
 
ATTACHMENTS: 
Resolution 5758 
Company Profile 
Scoring Matrix 
Ad list 
Fact Sheet 
 
 
 



 

San Antonio Housing Authority 
Resolution 5758 

 
RESOLUTION 5758, AUTHORIZING THE AWARD OF A CONTRACT FOR APARTMENT          
MARKETING SERVICES TO UNITED ADVERTISING PUBLICATIONS, INC. DBA        
FORRENT.COM FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED $70,000.00          
FOR YEAR ONE; $85,000.00 FOR YEAR TWO; $97,000.00 FOR YEAR THREE; AND            
$105,000.00, FOR YEARS FOUR AND FIVE; FOR A PERIOD OF ONE YEAR WITH THE              
OPTION TO RENEW UP TO FOUR ADDITIONAL ONE-YEAR TERMS 
  
WHEREAS, on July 26, 2017, SAHA issued a “Request for Proposals” (RFP)            
#1705-915-03-4660 for Apartment Marketing Services which closed on August 16, 2017; and  
  
WHEREAS, two proposals were received in response to the RFP; and 
  
WHEREAS, United Advertising Publications, Inc. dba ForRent.com was the highest rated           
responsive and responsible proposer; and 
 
WHEREAS, the cost for apartment marketing services is not expected to exceed an annual              
cumulative amount of $70,000.00 for year one; $85,000.00 for year two; $97,000.00 for year              
three; and $105,000.00 for years four and five. The cost for this service will be funded by the                  
approved operating budgets; and 
 
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or             
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5758, authorizing the award of a contract for apartment           
marketing services to United Advertising Publications, Inc. dba ForRent.com for          
an annual cumulative amount not to exceed $70,000.00 for year one;           
$85,000.00 for year two; $97,000.00 for year three; and $105,000.00 for years            
four and five; for a period of one year with the option to renew up to four                 
additional one-year terms. 

 
2) Authorizes the President and CEO, or designee, to execute all necessary           

documents associated with this contract. 
 
  
Passed and approved the 5th day of October 2017. 
 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners 

 
Attested and approved as to form: 
 
_______________________________ 
David Nisivoccia 
President and CEO 

http://forrent.com/
http://forrent.com/












Beacon Communities  
Marketing Services  

Fact Sheet 
 
Below are the services provided by our current marketing contractor: 
 

1. Easy to find and use - marketing services provides online listings to include:  
● unlimited floorplans and photos 
● SEO content 
● promotional text 
● community features, amenities, rents, deposits, lease terms 
● Google maps 
● local schools and nearby neighborhoods 
● The current site offers: 

➢ Intuitive search criteria allowing consumer to narrow their search 
➢ Further targeting with After55.com (elderly housing),      

ForRentUniversity.com (student housing), and ForRentEspanol.com     
(spanish speakers/readers)  

2. Video Tours- included with Premier Plus or can add-on w/ other specific packages  
● montage video- streaming video produced with still images 

3. Digital Community Photography- provided 
4. Enhanced advertising on Top Real Estate search portals 

● currently listings appear on Homes.com when consumers search for “rental          
properties” 

● Listing Syndication- partners with other websites to generate extensive exposure 
5. Ad Tracking  

● provides tracking for guest hits and telephone calls 
● calls are recorded and tracked separately and provides reports through          

Dashboard, accessible by managers at any time.  
 
Why do we use Marketing Services? 

 
1. Generate leads - This increases our occupancy and is reflected in our occupancy rates              

compared to the market average. 
2. Reputation - Staying competitive in the multifamily industry requires keeping          

communities accessible to apartment hunters and in search options. 
3. Basic qualifying - Renters typically know what they’re looking for and have done their              

research before arriving at the property. By listing amenities and criteria they know if our               
community will meet their needs and if we can meet theirs. 

 
Benefits of utilizing a proven professional: 
 

1. They provide detailed reporting, which allows us to determine how, and potentially when,             
to swap communities that we’re marketing. 

2. They are a known name in the industry and perform their own marketing campaigns to               
drive consumers to their site. 
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MEMORANDUM 
 
To: Board of Commissioners  
 
From: David Nisivoccia, President and CEO 
 
Presented by: Steven Morando, Director, Procurement and General Services 
 
RE: Procurement Activity Report 

 
 
SUMMARY: 
 
Current Solicitations: There is currently one Request for Qualifications and one Quick Quote             
being advertised. The Request for Qualification is to seek Artists for the Phillis Wheatley Park               
Project; and the Quick Quote being advertised is for the Purchase and Installation of Vertical               
Packaged Terminal Air Conditioning Units. 
  
Closed/Pending Solicitations: There are ten solicitations that have closed and are currently            
being evaluated. The ten solicitations include: HUD Legal and Consulting Services; Freelance            
Writer; Homestead Apartments Wall and Sign Replacement; Landscape Architect Services;          
Pest Control Services for Various SAHA Properties; Providers of Urgent Care Services,            
Physicals, and Alcohol & Drug Testing Services; Underground Utility Locating Services;           
Translation and Interpreter Services; Secure Mirasol and Wheatley Area Houses; and Select            
Maintenance Staff Services. 
   
Solicitations in Development: Procurement is currently working on a number of solicitations            
for advertisement. These include: Unit Make Ready Services - Public Housing; Fire Safety             
Control Systems Inspection, Testing and Repairs; Board Room Audio/Visual Upgrades and           
Renovations; Carpet Replacement and Installation Services; Automatic Door Maintenance and          
Repair; Automatic Gate Maintenance and Repair; Printing Services; Public Relations Consulting           
Services; Jobs Plus Program Management Consultant Services; Media Monitoring Solution          
Services; Physical Needs Assessment; Automated Fraud Hotline Services; Demolition Services          
for Infill Properties; Boiler Replacement for Lila Cockrell; Cross Creek Burned Unit Rehabilitation             
(rebid); Public Relations Firm for DSNR Initiatives; Developer for Culebra Road Property;            
Website Redesign Services and Cloud Hosting; Printing Services; Broadband Feasibility Study;           
Credit Building Consultant for Public Housing Residents; Resurfacing Services; Property          
Management Software (re-solicitation); Purchase of Two Pickup Trucks for Beacon          
Communities; and, Disaster Mitigation Services. 
 
PROPOSED ACTION: 
None at this time. 
 
FINANCIAL IMPACT: 
Amounts paid according to award provisions. 
 
STRATEGIC OBJECTIVE: 
Transform core operations to be a high performing and financially strong organization. 
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ATTACHMENT: 
Procurement Activity Report 
 



Procurement Activity Report September 25, 2017

Solicitations Currently being Advertised
SAHA Department Type Solicitation Name Bidders Conference Closes

Public Housing QQ
Purchase and Installation of Vertical Packaged 
Terminal Air Conditioning Units N/A 10/2/2017

DSNR RFQ Artists for Phillis Wheatley Park 10/6/2017 10/18/2017

Solicitations Under Evaluation
SAHA Department Type Solicitation Name Date Closed Status

DSNR RFQ Residential Real Estate Appraisal Services 7/25/2017 Board 

Construction Services IFB
Purchase, Installation, Maintenance, and Repair of 
Residential Style HVAC Systems 8/10/2017

Meeting

Beacon Communities RFP Apartment Marketing 8/16/2017
10/05/2017

Construction Services N/A
Expenditure of Additional Funds for Victoria Plaza 
Modernization N/A

Construction Services
US 

Communities
HVAC Products, Installation, Services and Related 
Products and Services N/A

Construction Services
US 

Communities
Roof Repair and Replacement at Escondida 
Apartments N/A

Construction Services
US 

Communities
Roof Repair and Replacement at Morris C. Beldon 
Apartments N/A

DSNR RFQ Landscape Architect Services 7/20/2017

Risk Management QQ
Providers of Urgent Care Services, Physicals, and 
Alcohol & Drug Testing Services 7/28/2017 Procurement

Public Affairs QQ Freelance Writer 8/10/2017 Evaluation

Public Housing QQ Homestead Apartments Wall and Sign Replacement 8/22/2017 Due Diligence

Human Resources QQ Select Maintenance Staff Services 8/28/2017
Negotiation

Legal Services RFP HUD Legal and Consulting Services 8/28/2017

DSNR QQ Secure Mirasol and Wheatley Area Houses 8/31/2017

Construction Services IFB Underground Utility Locating Services 9/7/2017

Public Relations QQ Translation and Interpreter Services 9/13/2017

Public Housing IFB Pest Control Services for Various SAHA Properties 9/22/2017

QQ Awarded under $50,000.00
SAHA Department Type Solicitation Name Vendor Award Amount

Public Housing QQ Grief and Bereavement Counselors (Re-bid)
South Texas Liberty 
Alliance Group $50,000.00

Public Relations QQ Graphic Design and Web Administrator Blonde Creative, LLC $46,800.00

Public Housing QQ Replace Roof at 8413 Maple Ridge

Tilmon D King dba 
24/7 Lawn and 
Hauling Service $5,200.00

General Services QQ
Purchase and Installation of Custom Work Station 
and Associated Repairs Commercor, LLC $13,750.00

DSNR QQ
Video Construction Surveillance & Monitoring 
Services Pro-Vigil, Inc. $11,456.34



Future Solicitations
SAHA Department Solicitation Name Projected Release Date

Asset Management Physical Needs Assessment October 2017

Beacon Communities Property Management Software (re-solicitation) October 2017
Purchase of Two Pickup Trucks October 2017

Community Development Initiatives (CDI) Jobs Plus Program Management Consultant Services October 2017
Broadband Feasibility Study October 2017

Construction Services Fire Safety Control Systems Inspection, Testing and Repairs September 2017
Boiler Replacement at Lila Cockrell October 2017
Cross Creek Burned Unit Rehabilitation (re-bid) October 2017

DSNR Demolition Services for Infill Properties Co-op
Public Relations firm for DSNR Initiatives October 2017
Developer for Culebra Road Property October 2017

Innovative Technology Board Room Audio/Visual Upgrades and Renovations (re-bid) October 2017

Public Affairs Public Relations Consulting Services September 2017
Printing Services September 2017
Website Redesign Services and Cloud Hosting October 2017
Media Monitoring Solutions October 2017
Printing Services November 2017

Public Housing Credit Building Consultant for Public Housing Residents September 2017
Carpet Replacement and Installation Services October 2017
Automatic Door Maintenance and Repair November 2017
Automatic Gate Maintenance and Repair November 2017
Resurfacing Services November 2017
Unit Make Ready Services for Public Housing November 2017

Regulatory Oversight Automated Fraud Hotline Services September 2017

Risk Management Disaster Mitigation Services Co-op



  

 
 
To: Board of Commissioners 
 
Date: October 5, 2017 
 
From: Charles Clack, Committee Chair, Resident Services Committee 
 
Subject: Update and discussion regarding the September 21, 2017, Resident         

Services Committee Meeting 

 
A Resident Services Committee meeting was held on Thursday, September 21, 2017.            
Attendees included Committee Chair Charles Clack, Commissioner Marie R. McClure,          
Commissioner Jessica Weaver, SAHA President and CEO David Nisivoccia and SAHA staff.            
The meeting was attended by 15 Legacy on O’Connor Apartment residents. 
 
The following topics were discussed at the committee meeting: 
 
Update and discussion regarding the Elderly and Disabled Services (EDS) Program  
Mr. Adrian Lopez, Director of Community Development Initiatives, stated that 637 community            
activities have been hosted through the first half of 2017, and his staff is meeting expectations                
for the objective to improve quality of life for residents. Mr. Lopez provided accomplishments              
achieved in providing access to resources and non-SAHA programs to seniors such as the              
HOPE (Healthy Options Program for the Elderly) which services 836 residents and the             
Supplemental Nutrition Programs, which serves 234 residents. The targets have either been            
exceeded or met. Regarding the objective to improve resident knowledge, SAHA staff has             
conducted health and resource fairs, smart cooking classes and diabetic classes for the             
residents; however, Mr. Lopez reported the department is a little short of meeting their goal. Mr.                
Lopez also provided figures regarding the objective of facilitating residents to achieve            
independent living and stated 1,416 EDS residents have been assessed; 143 senior residents             
received angio screens; and 18 residents received mammograms. 
 
Update and discussion regarding Victoria Plaza Relocation and Case Management 
Mr. Lopez and Brandee Perez, Director of Federal Housing Programs, provided an update             
regarding the relocation of residents and said that currently 114 residents have relocated, 10              
residents have accepted housing elsewhere, and 23 are pending relocation. The set deadline             
for relocation is October 31, 2017, and through coordinated efforts it is projected that all               
residents will be relocated by the end of September 2017.  
 
Mr. Lopez also said the on-site case manager has been working closely with property              
management to ensure a seamless transition and to ensure the residents continue to receive              
the services they currently have. The majority of needs that have been identified to date, include                
the following: locating a new doctor; obtaining a new provider; transferring medication to the              
nearest accessible pharmacy; coordinating meal services, commodities, and community         
resources; and coordinating transportation options. 
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Update and discussion regarding the Client Services Area Expansion 
Ms. Perez informed the Committee of the expansion of client services. SAHA owns and              
manages approximately 6,000 Public Housing units and administers 13,000 Section 8 vouchers.            
The Client Services Department receives a high volume of calls, averaging 2,425 per month in               
2017. On June 5, 2017, the Assisted Housing Programs (AHP) Department and Public Housing              
(PH) Department unified under the Director of Federal Housing Programs (FHP) to actively work              
to improve daily client services and address the issues presented by all program participants.              
The addition of an Assistant Client Services Manager position dedicated to Public Housing             
clients, will allow the FHP department to expand effective client service strategies to both              
programs. 
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To: Board of Commissioners 
 
Date: October 5, 2017 
 
From: Morris A. Stribling, DPM, Chair, Operations and Choice Neighborhood         

Committee 
 
Subject: Update and discussion regarding the September 21, Operations and Choice          

Neighborhood Committee Meeting  

 
An Operations and Choice Neighborhood Committee meeting was held on Thursday,           
September 21, 2017. Attendees included Board Chair Morris A. Stribling, DPM, Commissioner            
Francesca Caballero, Commissioner Charles Clack, Commissioner Marie R. McClure,         
Commissioner Jessica Weaver, SAHA President and CEO David Nisivoccia and SAHA staff. 
 
The following topics were discussed at the committee meeting: 
 
Presentation  
Mr. Omar Gonzales, Director of Real Estate for Hemisfair presented on the redevelopment of              
the Hemisfair Park Area and Timothy E. Alcott, Real Estate and Legal Services Officer              
presented on SAHA developments around the Hemisfair Park area. 
 
Update and discussion regarding Wheatley Choice Neighborhood activities relating to          
People, Housing and Neighborhood 
Mr. Adrian Lopez, Director of Community Development Initiatives, reported on updates and            
accomplishments of the Safety-Byrne Grant, Community Engagement Patrols, Group Violence          
Intervention, Jobs Plus East programs, as well as, Choice Resident training and health metrics. 

 
Ms. Lori Hall, Assistant Director of Real Estate and Homeownership, provided information and             
updates regarding the Infill Properties and the Owner-Occupied Rehabilitation Program in the            
Wheatley Choice Neighborhood. 

 
Ms. Arrie Porter, Senior Manager of Choice Neighborhood Program, provided visual slides            
regarding the Wheatley Choice CCI Strategies. The slides included information and updates            
concerning the twelfth facade award, the draft urban farm layout, and the neighborhood’s             
beautification program. 

 
Consideration and appropriate action regarding Resolution 5760, approving the         
issuance of San Antonio Housing Facility Corporation’s Promissory Note to Frost Bank            
in an amount not to exceed $7,000,000.00 to refinance existing debt on Monterrey Park              
and to finance capital repairs and improvements to Monterrey Park Apartments and La             
Providencia Apartments; authorizing execution of all documentation necessary to carry          
out the transaction; and other matters in connection therewith 
The motion was approved. 
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Consideration and appropriate action regarding Resolution 5759, in support of          
authorizing the Chief Executive Officer of the Housing Authority of the City of San              
Antonio to transfer real estate to the San Antonio Housing Facility Corporation and             
dissolve and terminate the San Antonio Housing Opportunity Corporation, a Texas           
nonprofit corporation, in accordance with the Texas Business Organizations Code  
The motion was approved. 
 
Consideration and approval regarding Resolution 5739, authorizing the award of          
contracts for pest control services for Beacon Communities to Pest Management,           
Inc. (DBE) and Pest Shield Pest Control, Inc. (Section 3 Business) for an annual              
cumulative amount not to exceed $220,000.00 for year one, $260,000.00 for year two,             
$325,000.00 for year three, and $365,000.00 for years four and five; both for a period               
of one year with the option to renew up to four additional one-year terms  
The motion was approved. 
 
Consideration and appropriate action regarding Resolution 5752, authorizing the         
award of contracts to John Blackburn Appraisals, T.C. Doctor & Associates, Inc. dba             
Multi-Housing Appraisal Associates, and Valbridge Property Advisors / Dugger,         
Canaday, Grafe, Inc. dba Valbridge Property Advisors / San Antonio for residential            
real estate appraisal services for an annual cumulative amount not to exceed            
$150,000.00; for a period of one year with the option to renew up to four additional                
one-year terms  
The motion was approved. 
 
Consideration and appropriate action regarding Resolution 5753, authorizing the         
award of contracts for purchase, installation, maintenance, and repair of residential           
style HVAC systems to Premier Comfort Air Conditioning & Heating, Inc. (DBE,            
ESBE, HABE, MBE, SBE, WBE), Temp Tex Air Conditioning, Heating, EMS Controls,            
LLC (HABE), and Way Engineering, Ltd, for an annual cumulative amount not to             
exceed $1,200,000.00; for a period of one year with the option to renew up to four                
additional one-year terms 
The motion was approved. 
 
Consideration and appropriate action regarding Resolution 5755, authorizing the         
award of a contract for HVAC products, installation, services and related products            
and services to Trane U.S., Inc., through the U.S. Communities Government           
Purchasing Alliance, for an annual cumulative amount not to exceed $1,000,000.00;           
for a period of one year with the option to renew up to four additional one-year terms 
The motion was approved. 
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Consideration and appropriate action regarding Resolution 5754, authorizing the         
award of a contract for roof repair and replacement at Escondida Apartments to             
Garland/DBS, Inc., through the U.S. Communities Government Purchasing Alliance,         
for an amount not to exceed $149,575.00  
The motion was approved. 
 
Consideration and appropriate action regarding Resolution 5756, authorizing the         
award of a contract for roof repair and replacement at Morris C. Beldon Apartments              
to Garland/DBS, Inc., through the U.S. Communities Government Purchasing         
Alliance, for an amount not to exceed $205,686.00  
The motion was approved. 
 
Consideration and appropriate action regarding Resolution 5757, authorizing the         
expenditure of additional funds to Durand Hollis Rupe Architects (DHR) for           
additional architectural services needed for the Victoria Plaza Modernization for an           
amount not to exceed $183,449.00  
The motion was approved. 
 
Consideration and appropriate action regarding Resolution 5758, authorizing the         
award of a contract for apartment marketing services to United Advertising           
Publications, Inc. dba ForRent.com for an annual cumulative amount not to exceed            
$70,000.00 for year one; $85,000.00 for year two; $97,000.00 for year three; and             
$105,000.00 for years four and five; for a period of one year with the option to renew                 
up to four additional one-year terms 
The motion was approved; however, the Board is requesting additional information before            
the motion for approval is considered at the full Board meeting. 
 
Update and discussion regarding Beacon Capital Projects  
Kristi Baird, Assistant Director of Beacon Communities, provided an update on the Woodhill             
Apartments, Cottage Creek Apartments and Courtland Heights Apartments capital projects.  

 
Update and discussion regarding San Antonio Housing Authority’s Assisted         
Housing Programs Scorecard for Fiscal Year 2016-2017 
Brandee Perez, Director of Federal Housing Programs, reported that staff has completed            
an AHP Scorecard review for the Fiscal Year (FY) 2016-2017, and reported an average              
score of 94% and High Performer status for the year. 
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President’s Report 
October 5, 2017 

 
 
Habitat for Humanity Building Event 
On Friday, October 13, 2017, SAHA will have 25 employees at a construction site to assist in                 
building a home for Victoria Rodriguez. Ms. Rodriguez, a single parent, is a beneficiary of the                
home through the Habitat for Humanity program and has been a current Public Housing client               
since 2000. The program selects beneficiaries that meet the qualifications and invest several             
hours of “sweat equity”. The home will be in the Lenwood Heights subdivision (off of Acme road                 
adjacent to Bethel UMC Church). SAHA personnel will be rewarded with seeing their hands-on              
assistance be a part of creating a home for a client of the agency. 

 
 
 
 
 



SAHA Health Fair  
The SAHA Health Fair was held on Tuesday, September 26, 2017. Over 100 employees              
attended, most receiving a flu shot provided by HEB Pharmacies. In addition to information from               
various vendors, participants were also able to participate in virtual and learning experiences             
through the Texas Alcoholic Beverage Commission (TABC). An opportunity to compare your            
chronological age against your “fit” age was also provided. Several employees won great prizes              
through a raffle held at the end of the event.  
 
SAHA’s Hispanic Heritage Month Activities  
SAHA will host a potluck luncheon with side dishes representing the diverse and varied tastes of                
Texas and Central and South America. The event, scheduled for mid-day on Friday, October 6,               
2017, will provide an opportunity to learn and read brief bios on several prominent Hispanics,               
many with ties to SAHA. Salsa, Tejano and other Latin-themed music will be playing and a new                 
twist on the Loteria game is in store. Additionally, the weekly employee newsletter will provide               
information on city-wide events held in conjunction with Hispanic Heritage Month.  
 
Westside Reinvestment Initiative 
Beginning in October, the Westside Development Corporation will invite Palm Lake and            
Sunflower property owners to monthly meetings. An update of the Westside Reinvestment            
Initiative project will be provided during the October 19, 2017, Operations and Choice             
Neighborhood Committee meeting. 
 
Bi-annual EIF Garage Sale 
In support of the Educational Investment Foundation Scholarships, the bi-annual EIF Garage            
Sale will be hosted at the SAHA Central Office on November 4, 2017, from 8:00 a.m. to 2:00                  
p.m. The garage sale event will include food trucks, face-painting, chalk art, music and raffle               
prizes. 
 
2017 EIF Golf Tournament  
The Education Investment Foundation hosted the 2017 EIF Golf Tournament on September 15,             
2017. The golf tournament was held at the Silverhorn Golf Course and had an entry of                
twenty-four teams (nearly 100 participants). EIF is proud to announce that the golf tournament              
raised over $27,000. 
 
Outstanding Risk Control Program 
SAHA received an award from the HAI Group, an insurance company that serves public and               
affordable housing communities. Recognized as a “Four Star” Outstanding Risk Control           
Program Performer, SAHA is one of twelve public housing authorities in the country,             
represented by HAI, to receive this achievement. The HAI Group Risk Control Committee             
recognizes risk control programs in accordance with their Risk Action Management (RAMP)            
Program. The program outlines risk management standards, that if implemented, achieve a high             
level of risk management and risk reduction 

● Risk Awareness 
● Risk Control Administration 
● Preventive Maintenance Program 
● Risk Management Training and Education 
● Business Continuity Plan 

 
In addition to the award, SAHA received a Risk Control Dividend in the amount  $27,246.57. 
 



 

 
 
 
ConnectHome hosts Mr. Jogchum Poodt, ConnectHome Manager, HUD Office of Public           
Housing Investment 
The U.S. Department of Housing and Urban Development's (HUD’s) ConnectHome program           
team visited the San Antonio Housing Authority last week. Mr. Jogchum Poodt, Connect Home              
Manager from the Office of Public Housing Investments, and Albert Solorzano, San Antonio             
HUD Field Officer, met with SAHA, ConnectHome partners and local organizations on Sept.             
18-20 to evaluate San Antonio's ConnectHome model and discuss the initiative's progress.            
During a convening with partners including GoogleFiber, T-Mobile, AT&T, the Federal Reserve            
Bank of Dallas, and the San Antonio Public Library, leaders discussed challenges and             
accomplishments and presented their Year 3 goals.  
 
San Antonio's ConnectHome program enters its third year beginning October 2017 and was one              
of the first 28 pilot sites nationwide. HUD representatives also highlighted San Antonio’s             
program as a national model. 
 
 
 
 
 



Homebuyer Readiness Classes 
On September 6, 2017, twenty-eight eager participants attended the SAHA Homebuyer           
Readiness Orientation classes conducted by the SAHA Homeownership team. Workshop #1           
was held on September 9, 2017, and forty-six people were in attendance. Workshop #2, in               
Series 11, is scheduled for Saturday, October 14, 2017, and currently there are 52 participants               
who have enrolled. The participants attending Workshop #2 will be eligible to graduate from the               
program. To date, a total of 247 participants have graduated from the Homebuyer Readiness              
program.  
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San Antonio Housing Opportunity Corporation 
Board Meeting 

818 S. Flores St., San Antonio, TX, 78204 
1:00 p.m., Thursday, October 5, 2017 

 
 

1. Meeting called to order  
The Board of Commissioners or its committee may hold a closed meeting pursuant to Texas Government Code § 551.071-076 for consultation                   
concerning attorney-client matters, real estate, litigation, personnel, and security matters. The Board or committee reserves the right to enter into                    
closed meeting at any time during the course of the meeting.  
 

2. Consideration and approval regarding Resolution 17SAHOC-09-21, in support of authorizing the Chief            
Executive Officer of the Housing Authority of the City of San Antonio to transfer real estate to the San                   
Antonio Housing Facility Corporation and dissolve and terminate the San Antonio Housing Opportunity             
Corporation, a Texas nonprofit corporation, in accordance with the Texas Business Organizations Code             
(Timothy E. Alcott, Real Estate and Legal Services Officer) 

 
3. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed meeting in                       
matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a closed meeting to be                     
necessary. For convenience of the citizens interested in an item preceded by an asterisk, notice is given that a closed meeting is                      
contemplated. However, the Board reserves the right to go into a closed meeting on any other item, whether it has an asterisk, when the                        
Board  determines  there  is a need and a closed meeting  is permitted.  
“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under Subchapter H,                     
Chapter  411,  Government  Code (handgun  licensing law),  may  not attend this meeting  with a concealed handgun.” 
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under Subchapter                     
H, Chapter  411,  Government  Code (handgun  licensing law),  may  not attend this meeting  with a handgun that is carried  openly.” 
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San Antonio Housing Opportunity Corporation 
 
RESOLUTION 17-SAHOC-09-21, IN SUPPORT OF AUTHORIZING THE CHIEF EXECUTIVE         
OFFICER OF THE HOUSING AUTHORITY OF THE CITY OF SAN ANTONIO TO TRANSFER             
REAL ESTATE TO THE SAN ANTONIO HOUSING FACILITY CORPORATION AND          
DISSOLVE AND TERMINATE THE SAN ANTONIO HOUSING OPPORTUNITY        
CORPORATION, A TEXAS NONPROFIT CORPORATION, IN ACCORDANCE WITH THE         
TEXAS BUSINESS ORGANIZATIONS CODE. 
  
_______________________________ ___________________________________ 
  David Nisivoccia  Timothy E. Alcott 
  President and CEO  Real Estate and Legal Services Officer 
____________________________________________________________________________ 
 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 17-SAHOC-09-21, in support of authorizing          
the Chief Executive Officer of the Housing Authority of the City of San Antonio to transfer real                 
estate to the San Antonio Housing Facility Corporation and dissolve and terminate the San              
Antonio Housing Opportunity Corporation, a Texas nonprofit corporation, in accordance with the            
Texas Business Organizations Code. 
 
FINANCIAL IMPACT: 
Minimal. 
  
SUMMARY: 
The San Antonio Housing Opportunity Corporation (SAHOC) and the San Antonio Housing            
Facility Corporation (SAHFC) are component units of the Housing Authority of the City of San               
Antonio, Texas (SAHA). 
  
SAHOC was formed under Texas law on April 9, 1992, as a nonprofit corporation and was                
created to own two small apartment complexes at 131 Claremont and 401 Warren in San               
Antonio that consists of a total of 11 dwelling units and a community room. The legal entity                 
owning the complexes has lay dormant and has been without activity.  
 
SAHA has authorized the CEO to transfer all ownership and interest in the property at 131                
Claremont and 401 Warren in San Antonio that consists of a total of 11 dwelling units and a                  
community room from the SAHOC to the SAHFC, which manages a number of SAHA’s              
properties and has a board that mirrors SAHA, and dissolve and terminate the SAHOC, in               
accordance with applicable provisions of the Texas Business Organizations Code (the “Code”). 
  



The recommended measures provide for the distribution of all the SAHOC’s assets and the              
complete termination and winding up of the SAHOC in accordance with the Code. 
  
STRATEGIC GOAL: 
Preserve and improve existing affordable housing resources and opportunities. 
 
ATTACHMENTS: 
Resolution 17-SAHOC-09-21 
 



San Antonio Housing Opportunity Corporation 
Resolution 17SAHOC-09-21 

  
RESOLUTION 17SAHOC-09-21, RESOLUTION IN SUPPORT OF AUTHORIZING THE CHIEF         
EXECUTIVE OFFICER OF THE HOUSING AUTHORITY OF THE CITY OF SAN ANTONIO TO             
TRANSFER REAL ESTATE TO THE SAN ANTONIO HOUSING FACILITY CORPORATION          
AND DISSOLVE AND TERMINATE THE SAN ANTONIO HOUSING OPPORTUNITY         
CORPORATION, A TEXAS NONPROFIT CORPORATION, IN ACCORDANCE WITH THE         
TEXAS BUSINESS ORGANIZATIONS CODE  
  
Pursuant to the Texas Business Organizations Code (Code), the undersigned hereby agree to             
and adopt the following resolutions: 

WHEREAS, the San Antonio Housing Opportunity Corporation, a Texas nonprofit corporation           
(the “SAHOC”) has existed under Texas law since April 1992; and 
 
WHEREAS, at the time of the SAHOC’s formation, a governing body was formed and owned               
two apartment complexes at 131 Claremont and 401 Warren in San Antonio; and 
 
WHEREAS, since 1992, the legal entity owning the two apartment complexes has lay dormant              
and been without activity; and 
 
WHEREAS, SAHOC currently has no active Board of Directors (Directors); and 
 
WHEREAS, the undersigned desire to serve as the Directors of the SAHOC and elect officers of                
the SAHOC and authorize SAHA’s Chief Executive Officer (CEO) to transfer the real estate              
assets of the SAHOC to the San Antonio Housing Facility Corporation and dissolve and              
terminate the SAHOC in accordance with the Code; and 
 
NOW THEREFORE, BE IT RESOLVED, that the undersigned consent to serve and are hereby              
appointed as Directors of the SAHOC: 

 
Class I Directors:  Commission Charles Clack and Commissioner Marie R. McClure 
Class II Director:  Commissioner  Morris A. Stribling, DPM 
Class III Directors:  David Nisivoccia, Muriel Rhoder, and Ed Hinojosa 
 
FURTHER RESOLVED, that the following named individual is elected as an officer of the              
SAHOC (Officer) and shall serve until his successor is elected and qualified: 
 

Morris A. Stribling, DPM - President and Chairman of the Board 
 



FURTHER RESOLVED, that the CEO be, and hereby is, authorized, empowered, and directed,             
in the name and on behalf of the SAHOC, to take action to transfer the real estate assets of the                    
SAHOC to the San Antonio Housing Facility Corporation; and 
 
FURTHER RESOLVED, that the SAHOC shall authorize the CEO of SAHA to cease doing              
business, wind-up, liquidate, dissolve and terminate the existence of the SAHOC in an orderly              
manner in accordance with the applicable provisions of the Code; and 
 
FURTHER RESOLVED, that the CEO be, and hereby is, authorized, empowered, and directed,             
in the name and on behalf of the SAHOC, to take action to dissolve and terminate the SAHOC                  
in accordance with the Code; and 
 
FURTHER RESOLVED, that this consent may be executed in counterparts, each of which shall              
be deemed to be an original, and such counterparts together shall constitute one and the same                
instrument; provided, further, that facsimile, pdf, scanned, j-peg or other digital signatures are             
acceptable for the execution of this consent and shall be deemed an original signature. 
  

[Signature page directly follows] 
 
  



Dated effective as of the Effective Date. 
  
DIRECTORS: 
 
  
________________________________  
Commissioner Charles Clack 
  
  
________________________________ 
Commissioner Marie R. McClure 
  
  
________________________________  
Commissioner Morris A. Stribling, DPM 
  
 
________________________________  
David Nisivoccia 
  
  
________________________________ 
Muriel Rhoder 
  
  
________________________________  
Ed Hinojosa 
  
  
Passed and approved the 5th day October  2017. 
  
 
________________________________  
Morris A. Stribling, DPM  
Chair, Board of Directors  
 
Attested and approved as to form: 
 
________________________________ 
David Nisivoccia 
Secretary/Treasurer  



SAHA SAN ANTONIO
HOUSING AUTHORITY

O p p o r t u n i t y  L i v e s  H e r e

San Antonio Housing 
Facility Corporation 

October 5, 2017

BOARD OF DIRECTORS



 
San Antonio Housing Facility Corporation 

Board Meeting 
 818 S. Flores St., San Antonio, TX, 78204 

1:00 p.m., Thursday, October 5, 2017 
 
 

1. Meeting called to order  
The Board of Commissioners or its committee may hold a closed meeting pursuant to Texas Government Code § 551.071-076 for consultation                   
concerning attorney-client matters, real estate, litigation, personnel, and security matters. The Board or committee reserves the right to enter into                    
closed meeting at any time during the course of the meeting.  

 
2. Consideration and approval regarding Resolution 17FAC-09-21, approving the issuance of San Antonio            

Housing Facility Corporation’s (SAHFC) Promissory Note to Frost Bank in an amount not to exceed               
$7,000,000.00, to refinance existing debt on Monterrey Park and to finance capital repairs and improvements               
to Monterrey Park Apartments and La Providencia Apartments; authorizing execution of all documentation             
necessary to carry out the transaction; and other matters in connection therewith (Ed Hinojosa, Chief               
Financial Officer) 

 
3. Consideration and approval regarding Resolution 17FAC-09-22, in support of authorizing the San Antonio             

Housing Facility Corporation to accept the transfer of ownership of two properties: 131 Claremont, San               
Antonio, Texas; and 401 Warren, San Antonio, Texas (Timothy E. Alcott, Real Estate and Legal Services                
Officer) 

 
4. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed                     
meeting in matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a closed                    
meeting to be necessary. For convenience of the citizens interested in an item preceded by an asterisk, notice is given that a closed                       
meeting is contemplated. However, the Board reserves the right to go into a closed meeting on any other item, whether it has an                       
asterisk,  when  the Board  determines  there  is a need and a closed meeting  is permitted.  
“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under Subchapter                    
H, Chapter  411,  Government  Code (handgun  licensing law),  may  not attend this meeting  with a concealed handgun.” 
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under                    
Subchapter H, Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is carried                    
openly.” 
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RESOLUTION 17FAC-09-21, APPROVING THE ISSUANCE OF SAN ANTONIO HOUSING         
FACILITY CORPORATION'S PROMISSORY NOTE TO FROST BANK IN AN AMOUNT NOT           
TO EXCEED $7,000,000.00 TO REFINANCE EXISTING DEBT ON MONTERREY PARK AND           
TO FINANCE CAPITAL REPAIRS AND IMPROVEMENTS TO MONTERREY PARK         
APARTMENTS AND LA PROVIDENCIA APARTMENTS; AUTHORIZING EXECUTION OF        
ALL DOCUMENTATION NECESSARY TO CARRY OUT THE TRANSACTION; AND OTHER          
MATTERS IN CONNECTION THEREWITH 
 
____________________________ _____________________________ 
David Nisivoccia Ed Hinojosa 
President and CEO Chief Financial Officer 

 
 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 17FAC-09-21, approving the issuance of San           
Antonio Housing Facility Corporation’s Promissory Note to Frost Bank in an amount not to              
exceed $7,000,000.00 to refinance existing debt on Monterrey Park and to finance capital             
repairs and improvements to Monterrey Park Apartments and La Providencia Apartments;           
authorizing execution of all documentation necessary to carry out the transaction; and other             
matters in connection therewith. 
 
Monterrey Park Apartments is a 200 unit, multi-family asset built in 1986, and located at 6060                
W. Commerce Street. The property is part of the Beacon Communities portfolio and owned by               
the San Antonio Housing Facility Corporation (SAHFC). The property is currently encumbered            
by a first mortgage held by Frost Bank, with an unpaid principal balance of $1,486,000.00. The                
mortgage has a fixed interest rate of 3.70% and matures on December 1, 2018. La Providencia                
Apartments is a 90 unit, multi-family asset built in 1984. The property is part of the Beacon                 
Communities portfolio and owned by the SAHFC. The property is currently unencumbered. 
 
SAHA has received a letter of intent from Frost Bank to provide up to $7,000,000.00 in financing                 
at either a fixed rate or variable interest rate with an option to fix the rate with an interest rate                    
contract. Current indicative rates are 3.73% for a fixed rate loan and 3.28% with the floating-to-                
fixed interest rate contract. The actual rate will be set at closing for a term of ten years with a                    
twenty-five year amortization rate. Both properties will serve as collateral for the loan. The loans               
are being underwritten as bank qualified tax exempt debt. SAHA staff also evaluated financing              
options through FHA and Freddie Mac; however, the interest rates were approximately 25 to 45               
basis points higher than those offered under the Frost Bank proposal. 
 
FINANCIAL IMPACT: 
The proposed refinance will increase the mortgage debt on the property; however, significant             
capital reinvestment is needed to preserve this asset and extend its useful life expectancy. The               
proposed loan terms require a conservative loan to value of 75% and a debt service coverage                
ratio of 1.20. 
 



 
SAN ANTONIO HOUSING FACILITY CORPORATION October 5, 2017 

SUMMARY: 
The five-year plan for the Beacon Communities Portfolio identified these assets as candidates             
for refinancing and reinvestment in capital repairs/replacements to extend their useful life. Staff             
has commissioned an engineer to complete a site and building envelope assessment to quantify              
the cost and to prioritize the scheduling of repairs. Assuming a loan amount of $7,000,000.00,               
net refinancing proceeds are estimated at $5,147,750 after repayment of existing debt and             
transaction related costs. 
 
The exact scope of capital repairs/replacements is under review. However, much-needed           
capital repairs include roof replacement, siding and soffit/trim repairs, HVAC replacement,           
sidewalks and parking lots repairs, stair and railing repairs, landscaping/drainage enhancement,           
fencing repairs, and upgrades to site lighting.  
 
STRATEGIC GOAL: 
Preserve and improve existing affordable housing resources and opportunities. 
 
ATTACHMENT: 
Resolution 17FAC-09-21 
 



SAN ANTONIO FACILITY CORPORATION 
RESOLUTION  17FAC-09-21 

 
RESOLUTION 17FAC-09-21, APPROVING THE ISSUANCE OF SAN ANTONIO HOUSING         
FACILITY CORPORATION'S PROMISSORY NOTE TO FROST BANK IN AN AMOUNT NOT           
TO EXCEED $7,000,000.00 TO REFINANCE EXISTING DEBT ON MONTERREY PARK AND           
TO FINANCE CAPITAL REPAIRS AND IMPROVEMENTS TO MONTERREY PARK         
APARTMENTS AND LA PROVIDENCIA APARTMENTS; AUTHORIZING EXECUTION OF        
ALL DOCUMENTATION NECESSARY TO CARRY OUT THE TRANSACTION; AND OTHER          
MATTERS IN CONNECTION THEREWITH 

WHEREAS, the Housing Authority of the City of San Antonio, Texas (SAHA), has, pursuant to               
the Texas Public Facility Corporation Act, Chapter 303, Texas Local Government Code, as             
amended (Act), approved and created the San Antonio Housing Facility Corporation, a            
nonstock, nonprofit public facility corporation (Issuer); and 

WHEREAS, the Issuer approved on October 5, 2017, a tax-exempt loan from Frost Bank (Frost)               
to finance the rehabilitation and improvement of a 200-unit multifamily housing facility located at              
6060 W. Commerce Street, San Antonio, Texas, known as Monterrey Park Apartments, and a              
90 unit multifamily housing facility located at 2525 Castroville Road, San Antonio, Texas, known              
as La Providencia Apartments (Project); and 

WHEREAS, the tax-exempt loan will be made pursuant to a Loan Agreement between the              
Issuer and Frost dated on or about December 1, 2017, and a Promissory Note (Promissory               
Note) in the original principal amount not to exceed $7,000,000.00 payable to Frost, which will               
be secured by a Deed of Trust, Security Agreement – Financing Statement, and various closing               
documents, such as a Replacement Reserve and Security Agreement, Arbitration and Notice of             
Final Agreement and a Private Placement Letter (collectively, the Loan Documents); and 

WHEREAS, the Promissory Note will be issued in a variable rate format and sold to Frost upon                 
the terms and conditions outlined in the term sheet submitted by Frost; and 

WHEREAS, it is anticipated that the Promissory Note will be swapped to a fixed rate pursuant to                 
an ISDA Master Agreement and other associated documents entered into with Frost (Swap             
Documents); and 

WHEREAS, Frost is requiring the Board of Directors to specifically approve the Loan             
Documents and the Swap Documents and is requiring the Board of Directors to hire a financial                
advisor regarding the Swap; and 

WHEREAS, the Board of Directors have chosen Hilltop Securities as its financial advisor for the               
Swap based upon its prior relationship with Hilltop; and 

WHEREAS, the Issuer is authorized to issue the Promissory Note in accordance with the Act;               
and 

WHEREAS, the Board of Directors of the Issuer hereby authorizes the issuance of the              
Promissory Note in an amount not to exceed $7,000,000.00 for the purpose of providing funds               

 



for the Project, and paying the costs of issuing the Promissory Note, all pursuant to and in                 
accordance with the terms and conditions provided under the Loan Documents; and 

WHEREAS, the Promissory Note is a special, limited obligation of the Issuer and the obligations               
of the Issuer shall never constitute an indebtedness, an obligation, or a loan of credit of the                 
State of Texas, SAHA, the County of Bexar, Texas, the City of San Antonio, Texas, or any other                  
political subdivision of the State of Texas, with the meaning of any constitutional provisions or               
statutory limitations; and 

WHEREAS, the Issuer is authorized to issue the Promissory Note pursuant to the Act; and 

WHEREAS, this Board of Directors has reviewed the foregoing and determined that the action              
herein authorized is in furtherance of the corporate purposes of the Issuer and that the terms                
and conditions of the Promissory Note and the above-described instruments, including without            
limitation the dates, interest rates, maturities, redemption terms and sales price of the             
Promissory Note and the manner of disbursing the proceeds thereof are advisable. 

NOW THEREFORE, be it resolved that the Board of Directors of San Antonio Housing Facility               
Corporation hereby approves the following: 

Section 1. The terms of the Loan Documents and Swap Documents are hereby approved. 

Section 2. The issuance of the Promissory Note, the Swap Documents, the Loan           
Documents and the Guaranty are hereby authorized and approved, and the President, any Vice              
President, the Secretary/Treasurer, any Assistant Secretary/Treasurer or any of them, of the            
Issuer, are hereby authorized and directed to execute (to the extent required to be executed or                
acknowledged by the Issuer) and deliver (or to accept, as the case may be), the Swap                
Documents, Loan Documents, the Guaranty, and any and all certificates (including tax            
certificates) and other instruments described therein upon the conditions therein described or            
necessary or desirable in connection with the issuance of the Promissory Note, all upon the               
terms herein approved, and the executing officer is authorized to negotiate and approve such              
changes in the terms of each such instrument as such officer shall deem necessary or               
appropriate upon the advice of counsel to the Issuer, and approval of the terms of each such                 
instrument by such officer and the Board of Directors shall be conclusively evidenced by the               
execution and delivery of such documents. SAHA is authorized to hire Hilltop Securities as its               
financial advisor regarding the Swap. 

Section 3. The Promissory Note in the principal amount not to exceed $7,000,000.00 in            
substantially the form and substance set forth in the Loan Documents, is hereby approved, and               
the President, the Vice President, the Secretary/Treasurer and each Assistant          
Secretary/Treasurer, or any of them, are hereby authorized and directed, for and on behalf of               
the Issuer, to execute the Promissory Note or have their facsimile signatures placed upon it, and                
the signatures of such officers are hereby authorized and directed to be affixed or placed in                
facsimile on the Promissory Note. 

Section 4. All action not inconsistent with provisions of this Resolution heretofore taken by            
this Board of Directors and the officers of the Issuer directed toward the financing of the Project                 
and the issuance of the Promissory Note shall be and the same hereby is ratified, approved and                 
confirmed. The Board of Directors, or any of them, are authorized to take any and all action                 

 



necessary to carry out and consummate the transactions described in or contemplated by the              
instruments approved hereby or otherwise to give effect to the actions authorized hereby and              
the intent hereof. 

Section 5. After the Promissory Note is issued, this Resolution shall be and remain            
irrepealable until the Promissory Note or interest thereon shall have been fully paid or provisions               
for payment shall have been made pursuant to the Indenture. 

Section 6. If any section, paragraph, clause, or provisions of this Resolution shall be held to              
be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph, clause,             
or provision shall not affect any of the remaining provisions of this Resolution. 

Section 7. The recitals contained in the preamble hereof are hereby found to be true, and              
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a                  
part of the judgment and findings of the Board of Directors. 

Section 8. All resolutions, or parts thereof, which are in conflict or inconsistent with any             
provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions                
of this Resolution shall be and remain controlling as to the matters resolved herein. 

Section 9. This Resolution shall be construed and enforced in accordance with the laws of             
the State of Texas and the United States of America. 

Section 10. This Resolution shall be in force and effect from and after its passage. 

 
Passed and approved the 5th day of October 2017. 
 
Attested and approved as to form: 
 
 
 
___________________________  
Morris A. Stribling, DPM 
Chair, Board of Directors 
 
 
___________________________ 
David Nisivoccia 
Secretary/Treasurer 
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RESOLUTION 17FAC-09-22, IN SUPPORT OF AUTHORIZING THE SAN ANTONIO HOUSING          
FACILITY CORPORATION TO ACCEPT THE TRANSFER OF OWNERSHIP OF TWO          
PROPERTIES AT 131 CLAREMONT AND 401 WARREN IN SAN ANTONIO, TEXAS 
  
_______________________________             __________________________________ 
David Nisivoccia  Timothy E. Alcott 
President and CEO  Real Estate and Legal Services Officer 
_________________________________________________________________________________ 
 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 17FAC-09-22, in support of authorizing the San            
Antonio Housing Facility Corporation to accept the transfer of ownership of two properties at 131               
Claremont and 401 Warren in San Antonio, Texas. 
 
FINANCIAL IMPACT: 
Minimal, receipt of two apartment complexes and the management thereof. 
  
SUMMARY: 
The San Antonio Housing Opportunity Corporation (SAHOC) and the San Antonio Housing Facility             
Corporation (SAHFC) are component units of the Housing Authority of the City of San Antonio, Texas                
(SAHA). 
  
SAHOC was formed under Texas law on April 9, 1992, as a nonprofit corporation and was created to                  
own two small apartment complexes at 131 Claremont and 401 Warren in San Antonio that consists                
of a total of eleven dwelling units and a community room. The legal entity owning the complexes has                  
lay dormant and has been without activity.  
 
SAHA has authorized the CEO to transfer all SAHOC ownership and interest in the property at 131                 
Claremont and 401 Warren in San Antonio that consists of a total of eleven dwelling units and a                  
community room, from the SAHOC to the SAHFC, which manages a number of SAHA’s properties               
and has a Board that mirrors SAHA, and dissolve and terminate the SAHOC, in accordance with                
applicable provisions of the Texas Business Organizations Code (Code). 
 
By this action, SAHFC accepts transfer and ownership and interest in the property at 131 Claremont                
and 401 Warren in San Antonio. 
  
The recommended measures provide for the distribution of all the SAHOC’s assets, the complete              
termination and winding up of the SAHOC, and the acceptance by the SAHFC of these assets in                 
accordance with the Code. 
 
STRATEGIC GOAL: 
Preserve and improve existing affordable housing resources and opportunities. 



  
ATTACHMENTS: 
Resolution 17FAC-09-22 



San Antonio Housing Facility Corporation 
Resolution 17FAC-09-22 

  
RESOLUTION 17FAC-09-22, AUTHORIZING THE SAN ANTONIO HOUSING FACILITY        
CORPORATION TO ACCEPT THE TRANSFER OF OWNERSHIP OF TWO PROPERTIES AT           
131 CLAREMONT AND 401 WARREN IN SAN ANTONIO, TEXAS 
  
Pursuant to the Texas Local Government Code, the undersigned hereby agree to and adopt the               
following resolutions: 

WHEREAS, the San Antonio Housing Opportunity Corporation (SAHOC) owns two apartment           
complexes at 131 Claremont and 401 Warren in San Antonio, Texas; and 
 
WHEREAS, the San Antonio Housing Facility Corporation (SAHFC) agrees to accept ownership            
of and manage these two complexes; and 
 
NOW THEREFORE, be it resolved that the CEO be, and hereby is, authorized, empowered,              
and directed, in the name and on behalf of the SAHFC, to accept the transfer of the real estate                   
assets located at 131 Claremont and 401 Warren in San Antonio, Texas, from the San Antonio                
Housing Opportunity Corporation to the San Antonio Housing Facility Corporation. 
  
  
Passed and approved the 5th day of October 2017. 
  
  
___________________________  
Morris A. Stribling, DPM   
Chair, Board of Directors  
 
 
Attested and approved as to form: 
 
 
___________________________ 
David Nisivoccia 
Secretary/Treasurer  
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